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Chapter
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Department/
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Chapter

Par.

Recommendation

Self
Reported
Status

Long Term
Infrastructure
Sustainability
Plan

Transportation
and
Infrastructure

2013

We recommend the Department of
Transportation and Infrastructure develop
and implement a comprehensive long-
term infrastructure plan that will ensure
the sustainability and safety of highways,
hospitals, schools, bridges, and other
essential provincial infrastructure while
respecting the fiscal challenges faced by
the Province.

Key elements of the plan should include:

1. the rationalization of assets (i.e. if not
considered essential, remove from service
and dispose in an appropriate manner);

2. a long term approach to budgeting
which includes life cycle maintenance of
capital assets;

3. a protected stream of a base level of
funding determined necessary to
adequately maintain assets in service;

4. a 20 year planning horizon;

5. a process whereby new assets are
constructed only when there is a business
case to support the need. This should
include redirecting savings from
rationalized assets to the new asset life
cycle maintenance costs;

6. apply the current DTI strategy and asset
management system to all essential assets.
This would result in a corporate approach
which applies the least cost lifecycle
prioritization to all essential assets;

7. provide annual public performance
reporting, which includes the actual
physical condition of our essential assets
versus pre-established targets, explaining
the reason for any significant variances;
and

8. a process or mechanism that ensures
fiscal discipline is adhered to over the
long-term (such as legislative change,
statutory funding, contractual
arrangements).

Not
implemented
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Foster Homes

Social
Development

2013

N

57

We recommend the Department of Social
Development establish standards for
contracting with foster families.

Not
Implemented

Foster Homes

Social
Development

2013

58

We recommend the Department of Social
Development amend its standards to
provide comprehensive and consistent
direction for approving and monitoring
provisional (foster) homes.

Implemented

Foster Homes

Social
Development

2013

72

We recommend the Department of Social
Development comply with its documented
foster home standards for providing a safe
and secure environment for children who
have to be separated from their families.

Implemented

Foster Homes

Social
Development

2013

86

We recommend the Department of Social
Development implement regular
monitoring procedures for both regional
and central office to ensure compliance
with its standards. The procedures could
include, but not necessarily be limited to,
the following:

e aperiodic review of a sample of files
to determine compliance with
standards; and

e aregular review of “expired approval
dates” recorded in the electronic
information system, with follow-up to
ensure the foster family’s annual
review is completed on time.

Implemented

Foster Homes

Social
Development

2013

107

We recommend the Department of Social
Development develop a long-term
strategy to ensure sufficient appropriate
foster homes are available to meet
regional needs and to help meet, “The
Children's Residential Services program
primary goal ... to ensure consistent, high
quality residential services to children
who are in the temporary or permanent
care of the Minister.”

Implemented
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We recommend the Department of Social
Development review all rates and funding
relating to foster homes and propose
Foster Homes Social 2013 |2 |2 | 122 ch_an_ges o Gov'er_nmen'g as appropriate to Implemented
Development eliminate any disincentive to current or
prospective foster parents. This should be
completed within twelve months of the
release of our report.
We recommend the Department of Social
Social Development review rates and funding
Foster Homes Development 2013 12 |2 | 123 | rgjating to foster homes on a regular and Implemented
ongoing basis.
We recommend the Department of Social
Social Development take steps to increase the Not
Foster Homes Development 2013 |2 |2 1124 | awareness of costs available for Implemented
reimbursement to foster families.
Social We recommend the Department of Social
Foster Homes 2013 |2 | 2 | 125 | Development be consistent in the amounts | Implemented
Development ; -
reimbursed to foster families.
We recommend the Department of Social
Development reconcile its foster family
Social information (statistics, data, names) with
Foster Homes 2013 | 2 | 2 | 129 | each of the regions on a regular basis to Implemented
Development . : .
ensure information used by central office
for program planning is complete and
accurate.
We recommend the Department of Social
Development publicly report on the
Social effectiveness of its Children's Residential
Foster Homes 2013 |2 | 2 | 134 | Services program. Such performance Implemented
Development ; . . .
information should be included in the
Department’s annual report and on its
website.
L Transportation We recommend the Department document
Provincial . ; . . . X Not
; and 2013 |2 |3 |46 its bridge inspection processes in a single
Bridges . Implemented
Infrastructure comprehensive manual.
We recommend the Department have
- Transportation readily accessible to all staff the most
Provincial
Bridges and 2013 |2 |3 |47 current and complete copy of any manual | Implemented

Infrastructure

or other documentation referenced in the
inspection process.
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Provincial
Bridges

Transportation
and
Infrastructure

2013

62

We recommend the Department follow
the Ontario Structures Inspection Manual
guidelines for reporting bridge component
deterioration and record the quantitative
information such as the width and extent
of cracks in the inspection reports. The
recording of actual quantities of the
defects leads to a better estimation of
rehabilitation needs.

Not
Implemented

Provincial
Bridges

Transportation
and
Infrastructure

2013

63

We recommend the Department include
suggested completion dates within the
maintenance recommendations in the
inspection reports. This will provide
additional detailed information for use by
senior department officials and members
of the Legislative Assembly, inventory
data analysis and performance reporting.

Implemented

Provincial
Bridges

Transportation
and
Infrastructure

2013

69

We recommend the Department add a
severity rating component to their
material rating process similar to the
Ontario Structures Inspection Manual.
Standardized material ratings should be
used.

Not
Implemented

Provincial
Bridges

Transportation
and
Infrastructure

2013

75

We recommend the Department
standardize the use of priority codes
within the inspection reporting process.

Not
Implemented

Provincial
Bridges

Transportation
and
Infrastructure

2013

79

We recommend the Department
implement and document a formal quality
control and assurance procedure for
inspections and reporting. In conjunction
with this, the Department should
formalize supervision of the inspection
team by a qualified structural engineer.
This could include, but not be limited to:

e documented review by a professional
engineer of a random sample of
completed bridge inspection reports
and photo files;

e direct observation; and

e re-performance of field inspections.

Implemented
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We recommend the Department establish
Provincial Transportation guidelines for br_idge repai_r and Not
Bridges and 2013 |2 |3 |88 replacement project selection and Implemented
Infrastructure document the rationale for the projects P
selected.
We recommend the Department clearly
Transportation define the |e€iSt life cycle_ cos’g fo_r-a-bridge
Provincial and 2013 |2 |3 | 104 and_adopt_ this approach in prioritizing all Not
Bridges Infrastructure capital bridge work, as stated in the Implemented
Department’s Bridges and Culverts Asset
Management Plan.
We recommend the Department publicly
Provincial Transportation rep(_)rt the Bridgg C_ondit-ion Index of all
Bridges and 2013 |2 |3 | 115 de5|gnated_Provm0|aI bridges on an Implemented
Infrastructure annual basis.
We recommend the Department have
Provincial Transportation meas_urable objec'givgs rele_lting to the
: and 2013 | 2 | 3 | 116 | condition of Provincial bridges. Such Implemented
Bridges L S .
Infrastructure objectives might include setting a target
Bridge Condition Index.
We recommend the Department set
Provincial Transportation targets for its bridge inspection program
; and 2013 | 2 | 3 | 124 | and publicly report the targets, actual Implemented
Bridges . . .
Infrastructure results and the rationale for variances in
its annual report.
The Department should develop and
implement a long term plan to address
current and expected future funding
Provincial Transportation shortfalls in ordinary and capital bridge
; and 2013 | 2 | 3 | 136 | maintenance. This plan should be Implemented
Bridges . . .
Infrastructure communicated annually during the capital
budget process in order to appropriately
inform senior officials and Cabinet
Ministers.
We recommend the DGS (Department of
Procurement | Government Government Services) ensure that
of Goods and | Services provincial regulation, policies and
Services — (Service New 2013 12 14 )58 practices are internally consistent, and are Implemented
Phase | Brunswick) consistent with trade agreements signed

by the Province.
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We recommend the DGS (Department of
Government Services) require the use of
Procurement | Government .
; the NBON system by client departments
of Goods and | Services . :
. . 2013 |2 |4 |71 or implement a mechanism to accurately Implemented
Services — (Service New
. capture contract of supply draw down
Phase | Brunswick) . .
information and changes to purchase
orders.
We recommend the DGS (Department of
Government Services) establish a plan to
Procurement | Government L . L
of Goods and | Services undertake periodic reviews of S|gn_|f|cant
. . 2013 |2 |4 |72 contracts to ensure all of the benefits such | Implemented
Services — (Service New . -
. as discounted pricing of the contract are
Phase | Brunswick) : ..
received by government entities and
vendors meet their contracted obligations.
We recommend the DGS (Department of
Government Services) modernize and
update the procurement policy and
Procurement | Government procedural framework used by
of Gpods and Serw_ces 2013 |2 |4 |79 government to_mclude the establishment Implemented
Services — (Service New of a policy defining the roles and
Phase | Brunswick) responsibilities of the entities involved in
critical procurement functions,
particularly between DGS as the central
agency and client departments.
We recommend the DGS (Department of
Government Services) develop an
Procurement | Government . .
; exemption approval policy that balances
of Goods and | Services . .
. . 2013 |2 |4 |85 procurement risk and value against Implemented
Services — (Service New . . .
. timeframe considerations to better meet
Phase | Brunswick)

client department and DGS approval
requirements.
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Procurement
of Goods and
Services —
Phase |

Government
Services
(Service New
Brunswick)

2013

118

We recommend the DGS (Department of

Government Services):

e design criteria effective in
determining when significant
procurements should fall under the
Public Purchasing Act, adhere to the
criteria, and establish procedures to
ensure this decision is supported and
documented,

e design an effective review process to
ensure that no single individual can
complete the evaluation of a
procurement project and award a
purchase order; and

e enforce compliant procurement
practices and ensure adequate file
documentation is maintained to
demonstrate compliance with the Act,
regulations, and policy.

Implemented

Procurement
of Goods and
Services —
Phase |

Government
Services
(Service New
Brunswick)

2013

129

We recommend the DGS (Department of
Government Services) ensure all of the
required information is included with
exemption requests to provide sufficient
support for their approval.

Implemented
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Procurement
of Goods and
Services —
Phase |

Government
Services
(Service New
Brunswick)

2013

163

We recommend the DGS (Department of
Government Services) create best practice
policies and procedural guidelines
including but not limited to:

¢ enhancing the role of the
procurement specialist to include the
level of involvement in critical
functions such as mandatory site
visits and membership on Request for
Proposal (RFP) evaluation
committees;

e improving records management
practices to ensure consistency,
completeness, and adequate decision
support for vendor debriefing
sessions, final contracts, and RFP bid
evaluations to address issues such as:

e missing and incomplete
evaluation documents;

¢ potential conflict of interest
situations; and

e enhancing continuous improvement
processes to improve forward
planning by including practices such
as soliciting vendor and client
department feedback, completing
procurement summaries and vendor
performance reports, and undertaking
periodic file reviews.

Not
Implemented

Procurement
of Goods and
Services —
Phase |

Government
Services
(Service New
Brunswick)

2013

171

We recommend the DGS (Department of
Government Services) publicly report on
the goals, objectives, performance targets
and actual results achieved by the
Strategic Procurement business unit with
explanations for any variances between
actual results and targets.

Not
Implemented

Collection of
Accounts
Receivable

Finance

2013

49

We recommend departments identify
those accounts at risk of becoming
statute-barred and implement collection
procedures in order to maximize their
collection prior to the expiry of the May
2016 standstill provision.

Not
Implemented
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We recommend departments share debtor
Collection of conta_(;t i(r]lformatior}, Wtrr]]erle: Ieg_ilslaltion ot
. permits (for example, the Family Income 0
égggiti/r:tjle Finance 2013 125 |6l Securit)_/ Act or F\_’ight to Information and Implemented
Protection of Privacy Act), for the
purpose of collecting accounts receivable.
Given the recent rapid growth in the
student loans Return to Government
portfolio and the limited resources of the
Post- Portfolio Debt Management group, we
Collection of | Secondary recommend the Dgpartme_n'g of Post-
Accounts Education 2013 |2 |5 | 77 Secondary E_ducatlon Tralnln_g and Not
Receivable Training e’lnd Lab_our continue to develop, in _ Implemented
Labour ’ comunctlon V\_/lth the central collection
unit, a collection strategy for the Return to
Government portfolio including
establishing collection targets and active
monitoring of targets.
Post- We recommend the Department of Post-
Collection of | Secondary Secondary Education, Training and Not
Accounts Education, 2013 |2 |5 |81 Labour register employment program imol ted
Receivable Training, and overpayments with the Canada Revenue piemente
Labour Agency Refund Set-off Program.
To improve the recovery of loans
receivable from businesses, we
recommend that independent expertise in
- Economic collection of bgsin_ess accounts be
Collection of Development engaged to assist either the Department of
Accounts (Opportunities 2013 |2 |5 |88 Economic Development or the central Implemented
Receivable PP collection unit. The expert engagement

NB)

should include the development of an
action plan to address the historic high
delinquency rate of economic
development loans to businesses.
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We recommend a matching process be
undertaken to identify provincial
employees with past due accounts for
veterinary services or with any other
Collection of Agriculture, amounts in arrears. Payment Not
Accounts Agquaculture 2013 |2 |5 |99 arrangements should be established or Implemented
Receivable and Fisheries payroll set-off applied. In the future,
departments should collect a “unique
identifier” from individuals in order to
facilitate recovery (through matching)
should default occur.
We recommend the Department of
Collection of Finance complete its work to routinely
Accounts Finance 2013 |2 |5 | 105 | register overdue property tax receivable | |mplemented
Receivable accounts with the Canada Revenue
Agency Refund Set-off Program.
Given the current five year Enhanced
Agreements with First Nations are ending
in 2013, we recommend the Aboriginal
Affairs Secretariat and the Department of
. Education and Education and Early Childhood
Collection of Early Development establish payment
Accounts Childhood 2013 12 |5 | 124 arrangements for all arrears owing prior t Implemented
Receivable ger g prior to
Development the signing of new Enhanced Agreements.
Reinvestment of provincial funds (under
the new Agreements) should not take
place until payment arrangements have
been negotiated.
Collection of We recommend the Department of Not
Accounts Finance 2013 |2 |5 | 129 | Finance establish collection guidelines to
. . Implemented
Receivable ensure equitable treatment of debtors.
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Point Lepreau
Generating
Station
Refurbishment —
Phase |

NB Power

2013

29

Based upon our observations relating to
the decision-making process for the Point
Lepreau Generating Station
refurbishment, we recommend for future
major capital projects undertaken by NB
Power:

e the decision-making process be
clearly documented, including
identifying the roles and
responsibilities of key players (i.e.
NB Power, the Province, external
contractors, regulators such as the
Energy and Utilities Board, etc.)
before significant amounts are
expended;

e aplanned decision-making timeline
be developed and agreed upon by key
players;

o all feasible options be identified and
fully investigated as early in the
process as possible;

e pre-decision spending be limited to
that needed to adequately evaluate
and mitigate risks associated with
options under consideration prior to
selecting a preferred option;

¢ an independent, third-party expert be
contracted to guide the process of
selecting the best option, identifying
and developing mitigation strategies
for all significant risks, identifying a
preferred proponent, and ensuring that
the corporation gets the best possible
outcome for provincial ratepayers;
and

o the process be transparent and the
public made aware of the criteria to
be used for decision making, progress
towards making a decision and key
reasons for the selection of a preferred
alternative.

Implemented

Point Lepreau
Generating
Station
Refurbishment —
Phase 11

NB Power

2014

51

We recommend NB Power obtain
competitive bids for all significant
engineering services, even if not required
by legislation to do so.

Implemented

112

Report of the Auditor General — 2017 Volume V




Appendix B Detailed Status Report of Recommendations Since 2013
. |8l . Self
Chapter Name Deg\artmentl S E o Ecs Recommendation Reported
gency > 1816 Status
_ We recommend NB Power use industry
Point Lepreau standardized formats for all external
Generating contracts. The International Federation of
Station NB Power 2014 |2 |2 | 60 | Consulting Engineers offers standardized | Implemented
Refurbishment — contract templates which can be used as a
Phase Il model.
Point Lepreau We recommend NB Power use a
Generating consistent approach to perform post
Station NB Power 2014 |2 |2 |61 contract reviews and document any areas | Implemented
Refurbishment — for improvement.
Phase 11
We recommend NB Power:
e contract directly with vendors
providing major components or
equipment;
e require the contractors and
subcontractors demonstrate that they
Point Lepreau have appropriate safety and risk
Generating mitigation procedures in place;
Station NB Power 2014 |2 |2 |77 e include provisions in contracts which | Implemented
Refurbishment - provide sufficient liability protection
Phase II based on NB Power’s assessment of
risks; and
e increase oversight on the
transportation of major equipment
with the contractor and transportation
vendor.
_ We recommend for future building
Point Lepreau construction contracts NB Power perform
Generating sufficient due diligence and preparatory
Station NB Power 2014 |2 |2 |82 work prior to proceeding to the Implemented

Refurbishment —
Phase Il

procurement process to avoid cost
overruns.
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We recommend NB Power conduct an
annual review of all major ongoing time
and materials contracts. This review
] should assess the level of success
Point Lepreau achieved by the vendor over the past year
Generating based on set criteria including results
Statlon- NB Power 2014 2 2 95 achieved and Value for money. During an Implemented
Refurbishment — annual review NB Power should conduct
Phase I interviews with key vendor personnel and
perform internal assessments by NB
Power staff responsible for interaction
with that vendor.
Point Lepreau We recommend NB Power benchmark
Generating market rates for similar services and
Station NB Power 2014 |2 |2 |96 retain this support with procurement Implemented
Refurbishment — documentation to support the contractor
Phase 11 choice.
Point Lepreau We_ recommend NB Power assess its
Generating project cost management methodology for
Station NB Power 2014 |2 |2 | 106 | large projects. Earned Value Management | |y s1emented
Refurbishment — System, which is an industry best
Phase |1 practice, could be used as a model.
We recommend NB Power develop
contingency plans to manage overtime
during project delays, including:
e periodically reevaluating during the
project to account for major changes
Point Lepreau in project timelines;
Generating o Sl_JfficientIy analyzing f[he new
Station NB Power 2014 |2 |2 |121 circumstances and revise the planas | j5jemented
Refurbishment — necessary, when a major
Phase |1 unanticipated event impacts a project;
and
e carrying out sufficient equipment
testing to address any equipment
challenges resulting from extended
delays.
Point Lepreau We recommend NB Power prepare a
Generating staffing plan for each major project and
Station NB Power 2014 |2 | 2 | 136 | revise when it is determined that major Implemented

Refurbishment —
Phase Il

project changes have occurred.
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We recommend the NBISA identify
NB Internal critical infrastructure components and
Data Centre Services establish replacement plans. We also
Power Agency 2014 |2 |3 |71 | recommend the NBISA develop and Implemented
Interruption (Service New implement a refresh program for such
Brunswick) equipment.
We recommend the Office of the Chief
Information Officer (OCIO) define roles
_ and responsibilities related to
Data Centre 8;1;:;9 of the development of corporate IT strategic ot
Power _ 2014 |2 |3 |72 development for all depa_rtments and _take
Interruption Information recommendations to cabinet that clarify | Implemented
Officer corporate IT roles and responsibilities and
ensure strategic goals of the OCIO, the
NBISA and the departments are aligned.
NB Internal We recommend the NBISA prepare threat
Data Centre Services risk assessments, as part of its corporate Not
Power Agency 2014 12 13 |81 IT continuity _plannlng, a_nd take Imolemented
Interruption (Service New reg:c_)mmer)datlons_to cabinet to fu_rther p
Brunswick) mitigate risk of failure of IT services.
We recommend the NBISA develop a
NG e Ty S o e
Data Centre Services g y
standards. We also recommend NBISA Not
Power Agency 2014 |2 |3 |82 o
. - develop a monitoring process to ensure Implemented
Interruption (Service New ' - .
. strategies are implemented to achieve the
Brunswick) S
strategic vision.
We recommend the OCIO, in consultation
Office of the with departm_ent_s, develop a government-
Data Centre Chief wide IT continuity plan, which considers Not
Power Information 2014 |2 |3 |92 |l aspects of government programs, Implemented
Interruption Officer services and operations. This plan should
be tested annually to ensure its adequacy.
_ We recommend the OCIO, as part of IT
Data Centre 8:1];:;6 of the continuity planning, obtain an assessment
Power formati 2014 |2 |3 |93 | Of services from each department to Implemented
Interruption In ormation identify and prioritize critical systems,
Officer which require uninterrupted IT continuity.
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NB Internal We recommend the NBISA, in
Data Centre Services consultation with departments, develop a Not
Power Agency 2014 |2 |3 |94 disaster recovery plan, which prioritizes Implemented
Interruption (Service New the restoration of government IT systems. P
Brunswick)

Financial Economic We recommend the Department establish
Assistance to Development clear guidelines for applications for
Atcon Holdings © or'?uni ties 2015 |1 |2 |38 assistance with documented analysis Implemented
Inc. and NBp)p maintained in the client file to ensure
Industry decisions are supported.
Financial Economic We recommend the Department ensure all
Assistance to Development requests for assistance include an
Atcon Holdings © or'funities 2015 |1 |2 |39 application properly prepared and signed Implemented
Inc. and NEE))p as complete and accurate by the client.
Industry
Financial _ We recommend the Department establish
Assistance to Economic minimum standards and criteria, such as
Atcon Holdings | DEVEIOPMENt 15015 |1 |2 | 41 | number of jobs to be created or Implemented
Inc. and (Opportunities maintained per dollar advanced, for use in
Industry NB) evaluating applications for assistance.
Financial _ We recommend the Department include a
Assistance to Economic complete version of the most recent
Atcon Holdings Development | 5415 | 1 | 5 | 45 | audited financial statements with Implemented
Inc. and (Opportunities Memorandums to Executive Council
Industry NB) requesting financial assistance.

We recommend the financial
Financial Economic considerations included in the
Assistance to Development Memorandum to Executive Council
Atcon Holdings (Opportunities 2015 |1 |2 |57 | clearly state the financial impact on the Implemented
Inc. and NB) accounts of the Province, including the
Industry need for a provision for loss.

To improve future economic development

. . decision making, we recommend the
Financial . . .
. Economic Department quantify the risks and

Assistance to Development rewards to the Province in order to clearl
Atcon Holdings P 2015 |1 |2 |61 y Implemented

Inc. and
Industry

(Opportunities
NB)

establish and balance the value received
for the output of funding and the risk
assumed by the Province.
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Financial _ We recommend the Department establish
. Economic guidelines for verification of claims and
Assistance to Devel t . . - Not
Atcon Holdings evelopmen 2015 |1 |2 |64 |@ssumptions und_erlylng projections 0
Inc. and (Opportunities included in applications for financial Implemented
Industry NB) assistance.
We recommend all claims of job creation
. . or maintenance, in connection with the
Financial . R . o
. Economic application, be made in writing, supported
Assistance to . .
. Development by documentation and signed by a
Atcon Holdings o 2015 |1 |2 |65 L T2 Implemented
Inc. and (Opportunities company representative |nd_|cat|ng the
' NB) accuracy of the documentation and the
Industry , .
company’s commitment.
Financial ) We recom_mend_the Department, in
Assistance to Economic collaboration with others, propose an
Atcon Holdings | DSVEIOPMENt | 5q15 14 | 5 | 7 | update to the Economic Development Act | |pjemented
Inc. and (Opportunities and Regulation to clarify the authority to
Industry NB) amend security.
Where it would improve the security
taken by the Province on loan agreements,
we recommend the Department seek an
. . independent assessment of assets when
Financial . . .
Assistance to Economic assets are provided as securlt_y on loan or
Atcon Holdings Developmt_ar_ﬁ 2015 |1 |2 |82 guarantee agreements, especially where Implemented
Inc. and (Opportunities the vaI_ue is s_|gn|f|cant. Should further
In dﬁstr NB) financial assistance be requested, the
y Department should reassess the value of
these assets as this may affect the
realizable value of the security.
When personal guarantees are provided,
. . we recommend the Province ensure there
Financial . . X
. Economic is adequate evidence to support the value
Assistance to Development of the personal assets such that there is
Atcon Holdings P 2015 |1 |2 |83 P Implemented

Inc. and
Industry

(Opportunities
NB)

sufficient net worth to safeguard
taxpayers' money.
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We recommend the Department clearly
identify companies and individuals
Financial _ involved in past defaults on government
Assistance to Economic financial assistance as part of the
Atcon Holdings | DSVEIOPMENt | 5q15 14 | o | g5 | Memorandum to Executive Council | jpjemented
Inc. and (Opportunities (MEC). Where there is a recommendation
Industry NB) to approve assistance to such a company
or individual, the justification should be
clearly stated on the MEC.
Financial _ We recommend the Department establish
Assistance to Economic a limit on the amount of assistance/level
Atcon Holdings Developmt_ar_n 2015 |1 |2 |95 of prqvincial exposure that can be granted Not
Inc. and (Opportunities to a single company or group of related Implemented
Industry NB) companies.
We recommend the Department
Financial implement a process whereby financial
Assistance to Economic assistance to industry provided by all
Atcon Holdings Developmger)t 2015 |1 |2 | 96 government departm'ents/agenues is Implemented
Inc. and (Opportunities monlt(_)red to_ determine the extent of
In dﬁstr NB) financial assistance granted by all agents
y in the government reporting entity.
We recommend, as an efficiency measure
Financial and to streamline administration, the
Assistance to Economic Department of Economic Development
. Development make recommendations to Cabinet to
Atcon Holdings o 2015 |1 |2 |97 Lo . Implemented
Inc. and (Opportunities ratl_o_nallze the nu_mbe_r of p_rovmc_lal
In dﬁstr NB) entities that provide financial assistance to
y industry.
. ) We recommend the Executive Council
'l;lna_lntmal . Office take responsibility for coordinating
Afs's a:lc? d'o Executive o015 |1 |2 | og the implementation by all Imolemented
con . 0ldINgs | ~4uncil Office departments/agencies providing financial | 'MPiémente
Inc. an assistance to industry of recommendations
Industry of this report.
Financial _ We recommend the Department report
Assistance to Economic both expected and actual results of job
Atcon Holdings Development 2015 |1 | 2 | 113 | creationand job maintenance in their Implemented

Inc. and
Industry

(Opportunities
NB)

annual report.
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. . We recommend the Department annually
i\lsns&ilgtgr?lce o Economic track and report the 10-year history of
Atcon Holdings Development 2015 |1 |2 | 123 act_ual performance of assistance proylded Not
Inc. and (Opportunities to industry, based on _the 2010 analysis Implemented
. NB) performed by the Office of the
Industry Comptroller.
. . We recommend the Department establish
i\lsns&ilgtgr?lce o Economic goals, objectives and measurable targets
Atcon Holdings Developmt_ar_n 2015 |1 |2 | 127 for its financial assistance to industry Implemented
Inc. and (Opportunities programs.
NB)
Industry
We recommend the Horizon and Vitalité
Health Networks address deficiencies in
infection prevention and control practices
within their respective programs,
including but not limited to those reported
in Exhibit 2.9 such as:
¢ hand hygiene not done when required
by policy, healthcare workers wearing
rings and bracelets, areas with
inadequate signage and gel;
e biomedical waste improperly stored;
Infection Horizon Health * over(irowding in T}emodiatl_ysits z;:nd
; oncology areas whose patients have
E;fﬁg:l?nn and \N/?tt;,;/i?ék and | 2015 |2 |2 | 112 an increased risk of acquiring an Not
Hospitals Network infectious disease; Implemented

e no cleaning between patients treated
in the same chemotherapy chair;

e isolation inadequacies (signage, carts
supplies, use of personal protective
equipment, etc.);

o linen deficiencies (clean laundry
arriving at hospitals without being
properly covered, linen delivery
trucks not properly cleaned,
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Infection
Prevention and
Control in
Hospitals

Horizon Health
Network and
Vitalité
Network

2015

112
cont

uncovered clean linen transported
through the hospital, inadequate
washing or replacing of the cloth cart
covers protecting clean linen,
excessive linen inventories, improper
storage of clothing worn in the
operating room, etc.);

containers of disinfectant wipes left
open;

inadequate separation of clean and
dirty items and storage space (clean
linen stored in poor locations,
inadequate separation within nursing
units and Medical Device
Reprocessing units, equipment and
testing supplies stored in patient’s
washrooms, poor placement of soiled
linen hampers, etc.);

doors missing or being left open;
permanent placement of patients in
beds in the corridor;

inadequate cleaning, labelling and
storage of shared equipment;
insufficient signage (public entrances)
and labelling (“clean” and “soiled”
items, storage areas, etc.); and
construction areas not properly
sealed-off from patient areas (with
proper ventilation and signs
restricting access).

Not
Implemented

Infection
Prevention and
Control in
Hospitals

Horizon Health
Network

Vitalité Health
Network

2015

113

We recommend the infection prevention
and control professionals and all
managers do regular “walk-arounds”
observing for compliance with policies
and standards, reporting deficiencies to
the units/departments, and ensuring
corrective action is taken by those
units/departments. Deficiencies should be
monitored and reported to appropriate
committees and/or department heads.

Implemented

Implemented
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In smaller hospitals without on-site
Horizon Health managers, we recommend the !nfection
_ Network prevention and control professional gnd Implemented
Infection unit/department managers perform site
Prevention and 2015 |2 |2 | 114 visits on a regular basis. These visits will
Control in provide the opportunity to better monitor
Hospitals s the smaller facility. Also, it will provide
\N/;ttz?,vll;?kHealth staff r_nembers_with_the opportunity to ask | Implemented
questions and identify challenges with
which they are dealing.
Infection Horizon Health We recommend the Horizon and Vitalité Implemented
Prevention and | Network 2015 |2 |2 | 115 Health Networks enforce compliance with
Control in Vitalité Health infection prevention and control policies
Hospitals Network by all staff members, in all hospitals. Implemented
We recommend the Department of Health
Horizon Health in_cons’ultation with the Horizon and Not
Network Vitalité Health Networks develop a Implemented
provincial infection prevention and
control program and strategy for use in all
New Brunswick hospitals. This should
. address both routine practices and
Infection Vitalite Health additional precautions. The provincial Not
Preventionand | Network 2015 | 2 | 2 | 146 | program should include, but not be Implemented
Contr_ol n limited to, the following:
Hospitals e documented provincial infection
prevention and control policies,
standards and practices;
Department of *  astrategy for monitoring compliance | |ynlemented
Health with infection control standards; and
e acomprehensive hand hygiene
strategy.
_ Horizon Health We recommend the Horizon gn_d Vitalité Not
Infection Network Health Networks engage sufficient imol ted
. . plemente
Prevention and 2015 | 2 | 2 | 147 | resources for their programs to ensure all
Control in — zones have access to Infection Prevention
Hospitals Vitalite Health and Control Professionals (ICPs), experts | |mplemented
Network and administrative support.
Infection Horizon Health We recommend the Vitalité Health Not
Prevention and | Network 2015 |2 |2 | 148 Network require their ICPs obtain Implemented
Control in Vitalité Health specialized training in infection
Hospitals Network prevention and control. Implemented
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We recommend the Horizon and Vitalité
Horizon Health Health Networks address the Not
. Network inconsistencies within their respective Implemented
Infectlo_n programs, including but not limited to:
(P:r()er:/t?glufnn and 2015 |2 |2 | 149 | inconsis_tencies iq ICPs’ knowledge of
Hospitals o appropriate practices and standards;
P Vitalite Health e variations in the ICPs’ work in Not
Network different zones: and Implemented
e inconsistencies with isolation gowns.
We recommend the Horizon and Vitalité
Health Networks improve monitoring for
compliance with infection prevention and
control standards, including the
. monitoring of routine practices. This
Eg{xgrnkHealth should include, but not be limited to, Implemented
establishing policies and procedures for:
e consistent unbiased hand hygiene
. auditing of appropriate quantity and
Infection including coverage of all areas in the
Prevention and 2015 |2 |2 |180 |  hospitals; _
. e auditing jewelry and nails of
Hospitals healthcare workers to ensure
compliance with the hand hygiene
policy;
Vitalité Health ¢ auditing of linen management, Not
Network including delivery trucks; Implemented
e auditing of waste management,
including all types of waste; and
¢ auditing of shared equipment (proper
cleaning, storage, etc.).
Horizon Health We recommend the Department of Health | Implemented
Network and/or the Regional Health Authorities
Infection o enhance its public reporting on the
Preventionand | Vitalite Health | || | | effectiveness of its infection prevention | |molemented
Control in Network and control program(s) by reporting on
Hospitals hand hygiene and other infection
Department of prevention and control program
Implemented

Health

performance indicators.
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We recommend the Department adhere to
Natural a regulated and predictable forest
Resources management planning cycle and ensure
Silviculture (Energy and 2015 |2 |3 |76 compliance with the Crown Lands and Implemented
Resource Forests Act by obtaining revised forest
Development) management plans from each licensee
every five years.
N We recommend the Department regularly
atural .
obtain forest management plans for all
Resources industrial freehold managed by Crown
Silviculture (Energy and 2015 |2 |3 |83 I ged by Implemented
Resource icensees gnd compare silviculture levels
between licensee freehold and Crown
Development) land
Natural We recommend the Department complete
Resources and finalize a silviculture manual with
Silviculture (Energy and 2015 | 2 | 3 | 104 | performance standards based on best Implemented
Resource practices.
Development)
We recommend the Department enforce
Natural adherence to forest management standards
o Resources and make amendments and exceptions
Silviculture (Energy and 2015 |2 |3 | 105 only in light of new scientific knowledge Implemented
Resource and analysis of the effect of past
Development) treatments.
We recommend the area of Crown forest,
Natural subject to clear cut harvest, be reduced in
Resources favor of non clearcut harvest treatments as
Silviculture (Energyand | 2015 |2 |3 | 106 | perthe updated forest management Not
Resource strategy “A Strategy for Crown Lands applicable
Development) Forest Management Putting our
Resources to Work™.
Natural We recommend the Department continue
Resources with the silviculture annual monitoring
Silviculture (Energy and 2015 | 2 | 3 | 118 | program and apply consistent controls on | Implemented
Resource silviculture services acquired.
Development)
Natural We recommend the Department complete
Resources licensee performance evaluations every Not
Silviculture (Energy and 2015 | 2 | 3 | 122 | five years per the Crown Lands and
Implemented
Resource Forests Act.
Development)
Natural We recommend evaluation data be
Resources verified by the Department for Not
Silviculture (Energy and 2015 | 2 | 3 | 123 | completeness and accuracy.
Resource Implemented

Development)
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Natural We recommend the Department monitor
Resources the results of silviculture treatments over Not
Silviculture (Energy and 2015 | 2 | 3 | 131 | time and hold licensees accountable
Implemented
Resource through performance based measures.
Development)
Natural We recommend information self-reported
Resources by licensees be verified for completeness
Silviculture (Energy and 2015 |2 | 3 | 132 | and accuracy. Implemented
Resource
Development)
Natural We recommend the Department regularly
Resources report to the Legislative Assembly and the Not
Silviculture (Energy and 2015 | 2 | 3 | 142 | public on the status of New Brunswick’s
. Implemented
Resource forest and its management.
Development)
We recommend pending the development
Natural and issuance of a consolidated “State of
Resources the Forest” report by the Department, the Not
Silviculture (Energy and 2015 |2 | 3 | 143 | most recent forest management plans for | | |
. ! plemented
Resource all Crown licenses be made available to
Development) the Legislative Assembly and the public.
Natural We recommend the Department include
Resources the use of an economic payback model Not
Silviculture (Energy and 2015 | 2 | 3 | 158 | when analyzing resource allocations for
L S Implemented
Resource silviculture program activities.
Development)
We recommend the Department
Natural implement a previous recommendation
R made by the Select Committee on Wood
esources . . ;
_ Supply to commit to, on a five year basis, Not
Silviculture (Energy and 2015 |2 |3 | 159 e X | q
ResoUrce the Ieve_l of S|IV|cu_Iture fundln_g deemed Implemente
appropriate to achieve stated timber and
Development) ; R
non-timber objectives.
We recommend the Department, in
consultation with the Office of the
Natural Comptroller, calculate and record the
Resources value of the Crown timber asset in the Not
Silviculture (Energy and 2015 | 2 | 3 | 163 | Department’s annual report and adjust
; . Implemented
Resource this valuation to reflect harvest,
Development) silviculture and other changes. This
valuation will quantify the impact of their
management decisions.
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Natural We recommend the Department include
Resources long-term regeneration needs of the
Silviculture (Energy and 2015 |2 |3 | 167 | Crown forestand harvest trends to Not
ResoUrce support distribution of silviculture Implemented
Development) funding.
Natural We recommend the Department regularly
Resources benchmark silviculture rates from other
Silviculture (Energy and 2015 | 2 |3 | 181 | jurisdictions in addition to using the Implemented
Resource costing model.
Development)
We recommend the Department require
Natural licensees to provide a recqnc_iliation of
RESOUICES actuz:il costs |r_10urred for silviculture _
Silviculture (Energy and 2015 |2 |3 |182 | SEMVICeS provided on C“’V.Vr! Ian_d against Implemented
Resource fees_ paid and that cost efficiencies
Development) realized be proportloned between the
Crown and licensee.
We recommend the standard reporting
Natural package prepared by the Forest Products
Resources Marketing Board include reconciliation Not
Silviculture (Energy and 2015 | 2 | 3 | 194 | between the audited financial statements Impl
o . plemented
Resource and the schedule of silviculture funding
Development) and related costs.
Natural We recommend the Department ensure a
ResOUrCes forest management agreement is signed
Silviculture (Energyand | 2015 |2 |3 |19 | DPyall currentlicensees to ensure Not
Resource compliance with the Crown Lands and Implemented
Development) Forests Act.
Natural We recommend the Province adopt a
ResOUrCes more equitable cost sharing arrangement
Silviculture (Energy and 2015 | 2 | 3 | 206 | for silviculture work that recognizes the Not
ResoUrce direct benefits realized by the forestry Implemented

Development)

companies.
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We recommend the Department comply
with the Crown Lands and Forests Act
and regulations in meeting their
Natural responsibilities related to proportional
Private Wood Resources su_ppl_y and sustained_yield. If current Not
Supply (Energy and 2015 |2 |4 |96 prlnc_lples qf proportlonal supply and Implemented
Resource sustained yield required under the Act are
Development) no longer relevant or applicable, the
Department should pursue changes to the
Act and regulations in order to facilitate
accomplishment of its mandate.
We recommend the Department establish
Natural a policy for sustained yield, set objectives
. Resources and measurable targets, and monitor and
glrjlvate Wood (Energy and 2015 |2 |4 | 105 | publicly report on its performance in Not
pply Resource BnSunn . ! i Implemented
g sustainable yield from private
Development) woodlots.
Natural We recommend the Department
_ RESOUFCES implement a single private land
Private Wood (Energy and 2015 | 2 | a | 113 | silviculture agreement for all marketing Implemented
Supply Resource boards in order to limit duplication of
Development) effort.
We recommend the Department set
separate goals and objectives against
Natural which to measure its success in fulfilling
_ Resources its mandate regarding private woodlots. In
Private Wood (Energy and 2015 | 2 | 4 | 124 | addition, we recommend the Department Not
Supply Resource establish goals and objectives for the Implemented
Development) Private Land Silviculture program to
measure the benefits of the program to the
Province.
We recommend the Department publicly
Natural report on the goals, objectives,
_ RESOUICES performance targets and actual results of
Private Wood their work and programs in regards to Not
Suppl (Energyand | 2015 |2 14 | 128 | i ate wood supply. This should include | Implemented
pply Resource private wood supply. This should include p
Development) providing explanations for variances
between planned and actual performance.
Natural We recommend the Commission establish
Private Wood Resources mer_nber po_sition profiles anq criteria
Supply (Energy and 2015 | 2 | 4 | 149 | against which potential appointees can be | Implemented
Resource evaluated.

Development)
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Natural We recommend the Commission make
Private Wood Resources appoiptment requests in a manner_that
Supply (Energy and 2015 | 2 | 4 | 154 | effectively staggers member appointments | Implemented
Resource to promote continuity.
Development)
We recommend the Department review
Natural the Commission’s mandate and
. Resources performance to ensure government
ELI[\)ISIts Wood (Energy and 2015 |2 |4 | 159 objectives_ for the Commission’_s v_vork are Implle\lrgzznte q
Resource being achieved, and the Commission’s
Development) role and responsibilities are well
communicated and understood.
We recommend the Commission review
and compare their current governance
Natural policies and procedures against the
Private Wood Resources Province’s Agencies, Boards, and
Supply (Energy and 2015 | 2 |4 | 161 | commissions appointment policy as well | Implemented
Resource as accepted governance best practices in
Development) order to define and implement tools to
enhance current Commission practices.
Natural We recommend the Commission
. Resources complete its strategic plan to reflect its
Private Wood (Energy and 2015 | 2 |4 | 169 | mandate under legislation and articulate Not
Supply . L Y Implemented
Resource its strategic priorities.
Development)
We recommend the Commission review
its current policies and manuals to ensure
I’;‘awm these accurately and consistently reflect
i esources necessary requirements in accordance
ELIF\J/SE Wood | (Energyand | 2015 |2 |4 | 175 with accepted financial reporting Implemented
Resource standards. We further recommend current
Development) copies of these documents be provided to
marketing boards.
We recommend the Commission evaluate
N its reporting requirements from marketing
atural A
_ RESOUICES boards to ensure that what |s_be|_ng
grlvate Wood (Energy and 2015 |2 |4 | 193 requested provides the benefits mtgnc_jed. Implemented
upply Resource We further recommend the Commission

Development)

enforce its Orders to ensure marketing
board compliance with regulation.
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We recommend the Department and
Natural Cor_nmission document how fingncial
_ RESOUICES reviews of marlfetmg boards W|_II be
zrlvate Wood (Energy and 2015 | 2 |4 | 205 undertal-<en, assign personnel with t_he Implemented
upply Resource appropriate bfackground and expertise to
Development) do the analysis, and report on the results
of this analysis with recommendations, if
required.
We recommend the Commission require
Marketing Boards to provide them with a
Natural signed agreement between the Marketing
_ ResOUrces Bogrd and its associated agent(s) that
Private Wood (Energy and 2015 |2 |4 | 219 | defines the nature of the agent Implemented
Supply Resource relationship and the roles and
Development) responsibilities of each party as they
pertain to the mandate of the Marketing
Board.
We recommend the Commission
Natural undertake regular meetings with the
Private Wood Resources marketing_ boards, inc_jividually orina
Supply (Energy and 2015 |2 | 4 | 224 | group setting as required, and attend Implemented
Resource random district meetings to identify and
Development) act on areas of concern.
We recommend the Commission
Natural document a framework, proactively
Private Wood Resources identif)_/ing and addressing areas of risk in
Supply (Energy and 2015 |2 |4 | 226 | marketing board governance, to ensure Implemented
Resource that marketing boards operate as intended
Development) by legislation.
We recommend the Commission establish
Natural and document an administrative process
for the use of its investigative powers and
Private Wood Resources formalize a series of escalating
(Energy and 2015 |2 |4 | 234 . Implemented
Supply Resource enforcement measures/mechanisms to be

Development)

used in cases of non-compliance with
Orders, regulations and policy directives.
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We recommend the Department and the
Natural Commission jointly review the
: Resources Commission’s mandate and structure and
Private Wood . Not
(Energy and 2015 |2 | 4 | 237 | make the changes required to ensure the
Supply L . - Implemented
Resource Commission can effectively perform its
Development) legislated mandate.
We recommend the Commission establish
performance targets for its own oversight
work and for marketing boards against
Natural . S
_ RESOUTCES which t_he Commission can evgluat_e_
Private Wood marketing board performance in critical Not
(Energy and 2015 |2 |4 | 241
Supply areas. We further recommend the Implemented
Resource . .
Development) Comr_mssmn report on the effe:ctlveness of
both its own work and marketing board
operations against the predetermined
targets.
We recommend the Department develop a Not
Public Debt Finance 2015 | 4 | 2 | 80 | comprehensive debt management strategy
! . Implemented
and have it approved by Cabinet.
We recommend the Department establish
the Province’s risk tolerance in terms of Not
Public Debt Finance 2015 | 4 | 2 | 94 | an acceptable dollar variation from the Implemented
budget of servicing public debt due to P
financial markets movement.
We recommend the Department form a
Public Debt Finance 2015 | 4| 2| 95 risk CommlFte-e-mdepend_ent of the Not
Treasury Division to review and approve | Implemented
all risk management related policies.
We recommend the Department regularly
conduct a full stress test of its debt Not
Public Debt Finance 2015 | 4 | 2 | 109 | portfolio on the basis of the economic and |
. . . A mplemented
financial shocks to which the Province is
potentially exposed.
We recommend the Department clearly
Public Debt Finance 2015 | 4 | 2 | 123 state in its borrovx_/lng policies Whlch debt Not
products may be issued by the Province Implemented
and which may not.
We recommend the Department document
in its policy the limits and authorities for Not
Public Debt Finance 2015 | 4 | 2 | 129 | all levels of staff who can undertake
Implemented

borrowing and investing related
transactions.
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Public Debt

Finance

2015

139

We recommend the Department publicly
report the government’s debt management
objectives, guidelines, and strategies, as
well as medium-term financing needs and
targets, in terms of debt composition,
average maturity, and other indicators.

Not
Implemented

Public Debt

Finance

2015

145

We recommend the Department provide
the public with information on the
projected future performance of the
Province’s debt portfolio, including its
cost of debt.

Not
Implemented

Centennial
Building

Transportation
and
Infrastructure

2015

57

To facilitate a government decision on the
future of the Centennial Building, we
recommend the Department present
government with an updated cost analysis
of potential options for the facility,
including the “do nothing” option.

Implemented

Centennial
Building

Transportation
and
Infrastructure

2015

58

We also recommend the Department
implement a moratorium on new
modifications, fit-ups and new occupants
in the Centennial Building until a decision
on its future has been made.

Implemented

Centennial
Building

Transportation
and
Infrastructure

2015

59

We further recommend the Department
proceed immediately to implement
government’s chosen option for the
facility.

Implemented

Centennial
Building

Transportation
and
Infrastructure

2015

60

We recommend one central authority
within government be assigned control
over the provision and management of all
government office space, with the
mandate and authority to fully enforce
office space allocation and acquisition
policies.

Implemented

Centennial
Building

Transportation
and
Infrastructure

2015

61

We recommend, for future infrastructure
projects, the Department request
comprehensive approval from
government, including any removal from
service, disposal and or demolition of
surplus infrastructure rather than having a
piecemeal approval process not supported
by the original business case.

Implemented
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We recommend the Department of Social
Social Development evaluate whether there is an
Nursing Homes 2016 |1 |2 |33 economic benefit to providing nursing *
Development S0
home beds under the public-private model
versus the traditional model.
We recommend the Department of Social
Development, in consultation with the
Social Department of Health, develop a
Nursing Homes 2016 |1 |2 |70 comprehensive long term plan to ensure *
Development . ; ;
the Province can continue to provide
sustainable services to New Brunswick
seniors.
We also recommend the Department
Social report publicly on the measures and
Nursing Homes 2016 |1 |2 |71 outcomes of current and future initiatives *
Development .
as part of the comprehensive long term
plan.
We recommend the Public Trustee
. develop comprehensive policies and
. Legal Aid . .
Public Trustee . procedures for trust officers to assist trust *
: Services 2016 |1 |3 |39 . . . . _
Services = officers in their work, to help in training
Commission .
new trust officers, and to ensure
consistency of client files.
. Legal Aid We recommend the Public Trustee amend
Public Trustee . . - : *
. Services 2016 |1 |3 |40 and implement the investment policy for
Services . .
Commission client funds.
. We recommend the Public Trustee
. Legal Aid .
Public Trustee . upgrade or replace its current case -
. Services 2016 |1 |3 |41 - . ;
Services o management information system in order
Commission
to meet user needs.
. Legal Aid We recommend the Public Trustee review
Public Trustee , o i .
. Services 2016 |1 |3 |42 its insurance coverage to ensure client
Services oy g
Commission assets are adequately insured.
. Legal Aid We recommend the Public Trustee
Public Trustee , . : : .
. Services 2016 |1 |3 |43 implement regular supervisory review of
Services . . .
Commission client files.
Public Trustee Legal Aid We recommend the Public Trustee
. Services 2016 |1 |3 |44 implement an internal audit function. *
Services -
Commission
We recommend the Public Trustee ensure
. Legal Aid guardianship officers sufficiently
PUbl!C Trustee Services 2016 |1 |3 |50 document the rationale for all personal *
Services i R
Commission care and healthcare decisions in the case
management system.

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is
released. Follow up work on this chapter will be conducted as part of our 2018 work plan.
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We recommend the Public Trustee
Public Trustee Lega_l Aid establish g(_)als, ob_jectives and measurable
. Services 2016 |1 |3 |59 targets for its services, measure its *
Services o .
Commission performance against the targets and
publicly report on its performance.
- Legal Aid We_recommen_d the Publi_c Tru_stee r_nake
Public Trustee . available publicly all audited financial
. Services 2016 |1 |3 |60 *
Services Commission stater_ne_nts o_f Trusts under _the
Administration of the Public Trustee.
We recommend the Public Trustee
identify legislation changes needed to
address the following, and work with the
responsible department to implement
. Legal Aid them:
PUbI!C Trustee Se?vices 2016 |1 |3 |69 |e lack of timeliness in obtaining authority *
Services Commission to act as Public Trustee for a client;
o loss of authority upon death of a client;
¢ limitations in fees that can be charged to
clients; and
o administration of unclaimed property.
We recommend the Department of
Agriculture, Aquaculture and Fisheries
fulfill its legislated mandate under the
_ | Agriculture Agricultural Associations Act. We
Agricultural Fair It ) 2016 |1 |4 |55 recommend DAAF develop a strategy to *
Associations Aqua(;u ure further define its mandate, including a
and Fisheries J .
clear definition of its role and
responsibilities as well as goals and
objectives for its work with agricultural
societies and agricultural fair associations.
We recommend, alternatively, if the
Department of Agriculture, Aquaculture
and Fisheries does not intend to meet its
Agricultural Fair Agriculture, current mandate under the Agricul_tural
Agquaculture 2016 |1 |4 |56 Associations Act and regulations, it pursue *

Associations

and Fisheries

legislative amendments to the
Agricultural Associations Act and
regulations. This would define and clarify
its commitment to these entities.

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is
released. Follow up work on this chapter will be conducted as part of our 2018 work plan.
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Agricultural Fair
Associations

Agriculture,
Agquaculture
and Fisheries

2016

72

We recommend the Department of
Agriculture Aquaculture and Fisheries
define, communicate, and monitor
minimum reporting requirements for all
agricultural associations and societies it is
required to oversee under the Agricultural
Associations Act.

Agricultural Fair
Associations

Agriculture,
Aguaculture
and Fisheries

2016

81

We recommend the Department of
Agriculture, Agquaculture and Fisheries
distribute funding directly to agricultural
fair associations without the assistance of
a third-party entity. Accordingly, we
recommend DAAF develop and
implement a grant allocation process with
applicable controls to ensure proper use of
public funds.

Agricultural Fair
Associations

Service New
Brunswick

2016

104

We recommend, at a minimum, Service
New Brunswick follow its internal
standard and re-assess any agricultural
fair association exceeding the 10-year
assessment cycle, including Fredericton,
Saint John, Miramichi and Queens
County associations. We recommend
SNB evaluate the eligibility of these
organizations for exemption from
property tax.

Agricultural Fair
Associations

Service New
Brunswick

2016

109

We recommend Service New Brunswick
develop, document, and implement a
standardized process and procedures to
evaluate the eligibility of requests for
property tax exemptions (tax class 50) and
undertake regular monitoring to ensure
organizations with exemptions have
sustained their eligible status.

Agricultural Fair
Associations

Public Safety
(Justice and
Public Safety)

2016

143

We recommend the Department of Public
Safety develop a standardized process and
implement associated procedures for
evaluating initial and ongoing eligibility
of agricultural fair associations for
licensing under the Charitable Gaming
program.

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is
released. Follow up work on this chapter will be conducted as part of our 2018 work plan.
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>0 Status
We recommend the Department of
Agricultural Finance reque_st Canada_ Revenue A_gency
. . undertake audits of Agricultural Fair
Fair Finance 2016 |1 |4 | 154 . *
Associations Asso_ua_tlor_]s currently exem_pted from
provincial income tax to verify the
eligibility status of these organizations.
We recommend the Department of Health
Meat Safety — ensure applicants for food premises
Food licences submit all required -
Premises Health 2016 13| 2| 54 documentation and comply with the food
Program premises standards prior to issuing a
licence.
We recommend the Department of Health
implement procedures to identify illegal
Meat Safety — operators of food premises and then
Foo_d Health 2016 | 3 | 2 | 65 proceed to either Iice_nse the operator or -
Premises take enforcement actions to cease their
Program operations. The procedures should be
done on a regular basis and the results
documented.
Meat Safety — We recommend the Department of Health
Foo_d Health 2016 | 3 | 2 | 66 review all food premises licences to -
Premises ensure the class is correct and the proper
Program annual fee is being collected.
We recommend the Department of Health
fully implement its risk-based inspection
Meat Safety — strategy by ensuring staff follow the
Foo_d Health 2016 | 31 2 | 69 documented Standard Operational _ -
Premises Procedures and properly complete a risk
Program assessment, and update it annually, to
determine the proper inspection frequency
for food premises.
We recommend the Department of Health
Meat Safety — follow the documented Standard
Foo_d Health 2016 |31 21 75 Operational Proce_dures (_SOPs) and _ -
Premises properly conduct inspections to monitor
Program operators’ compliance with the food
premises standards.
Meat Safety — We recommend the Department of Health
Foo_d Health 2016 | 3 | 2 | 76 properly document all inspecti_ons by -
Premises accurately and neatly completing the
Program Food Premises Inspection Form.

*Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report
is released. Follow up work on this chapter will be conducted as part of our 2018 work plan.
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We recommend the Department of Health
Meat Safety — . .
Food _perform the required numper pf routine
. Health 2016 | 3 | 2 | 77 | inspections each year (which is *
Premises . . .
P determined by assessing the risk of the
rogram .
food premises).
Meat Safety — We recommend the Department of Health
Food Health 2016 | 3 | 2 | 7g | Perform reinspections on a timely basis to *
Premises ensure violations of the food premises
Program standards have been corrected.
As part of recommendation 2.75, we
Meat Safety — recommend the Department of Health
Foo_d Health 2016 | 3 | 2 | g5 | €nsure all inspectors yvgsh the!r hands -
Premises before beginning their inspection and
Program record all violations on the inspection
report.
We recommend the Department of Health
Meat Safety — enhance inspections py check_lng
Food temperatures, sanitizing solut_lo_n
. Health 2016 | 3 | 2 | 86 | concentration, food safety training *
Premises L9
Program records, etc. and thorou_ghly reviewing
operators’ records required by the food
premises standards.
We recommend the Department of Health
encourage consistency between inspectors
through such means as:
Meat Safety — * providing refresher training on the
Food Health 2016 | 3|2 | 87 | SOPS: . _ x
Premises « monitoring compliance with the SOPs;
Program and
* having regular meetings to discuss
violations and food premises standards
using professional judgment.
We recommend the Department of Health
explore the benefits of tracking and
monitoring violations of the food
_ premises standards to identify trends and
Mea’ltzizgety target systematic corrective efforts. (For
Premi Health 2016 | 3 | 2 | 92 | example, one region could pilot a project *
remises e
where violations are recorded on a
Program

spreadsheet and then analyzed to identify
trends. If the exercise proves to be
beneficial, a provincial system could be
implemented.)

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2018 work plan.
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>0 Status
Meat Safety — We recommend the Department of Health
Foo_d Health 2016 | 3 | 2 | o5 | €nsure proper procedures are consister!tly -
Premises followed and documented when revoking
Program a food premises licence.
There should be serious ramifications for
food premise operators who repeatedly
have their licence revoked. We
Meat Safety — recommend the Department of Health
Foo_d Health 2016 | 3 | 2 | 102 gliminate npncompliance by operators by -
Premises implementing stronger enforcement
Program actions, such as posting compliance status
in premises’ window clearly visible to the
public, ticketing with fines, graduated
licensing fees, etc.
We recommend the Department of Health
enhance its public reporting of
Meat Safety — compliance with the food premises
Food Health 2016 | 3 | 2 | 110 | Standardsby: x
Premises « posting inspection reports for all food
Program premises, and
« posting results of all inspections for the
past two years.
We recommend the Department of Health
establish a standard method (to be used by
all regional offices) for maintaining
consistent, reliable and useful information
for the food premises program including
the following:
Meat Safety — « directories of licensed food premises
Foo_d Health 2016 | 3 | 2 | 114 inc!uding-their class,- annual fee, . -
Premises assigned inspector, risk category, etc.;
Program and
« information required by the Standard
Operational Procedures, such as specific
information on food premises relating to
their risk assessment, “major” and
“critical” violations, “management and
employee food safety knowledge”.
The current manual inspection system
Meat Safety — does not provide information needed by
Food the Department. We recommend the
Premises Health 2016 | 3| 2\ 115 Departrr)nent of Health explore what other *
Program provinces are doing in this regard and

automate the inspection system.

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2018 work plan.
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Meat Safety — We recommend_ the Department of_ Health
Food implement _quallty assurance practices to
Premises Health 2016 | 3 | 2 | 125 ensure all risk areas covered _by the Foo_d *
Program Premises Regu_latlpn are subject to quality
assurance monitoring.
Meat Safety — We recommend 'ghe Depgrtment of Health
Food fotate food premises assigned to
Premises Health 2016 | 3 | 2 | 126 inspectors at least every four years as *
Program required by the Standard Operational
Procedures (SOPs).
Mea‘ltziﬁzety - We_ recomme_nd the Department of H(_ealth
Premises Health 2016 | 3 | 2 | 127 | calibrate equipment regularly as required *
by the SOPs.
Program
We recommend the Department of Health
thoroughly review all of the SOPs to
determine if they are practical. Attention
Mea’ltzizgety - should_ be given to identify _SOPs that are
Premises Health 2016 | 3 | 2 | 128 | not being fplloweq. (In_ partlcu!ar, the *
Program number of inspection files per inspector to
be reviewed by the Regional Director may
be excessive.) We further recommend the
SOPs be revised as needed.
We recommend the Department of Health
assess the public health risks related to:
* uninspected meat;
« class 5 operators not having food safety
training;
Mea‘ltziigety - . Iicensing and inspe(;ting abatto_irs that
Premises Health 2016 | 3 | 2 | 154 | arealso mvol.ved with processing meat *
Program _(such as making sausage, head cheese,
jerky and other smoked products); and
e community suppers, and
we recommend the Department consider
updating its regulations based on their
findings.
Meat Safety — We rgcommend the Department of Health
Food fully |_mplement the current Foo_d
Premises Health 2016 | 3 | 2 | 155 | Premises Regulation or amend it *
P to reflect the Department’s present public
rogram

health policy intentions.

*QOur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2018 work plan.
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We recommend Service New Brunswick:
* ensure emergency and urgent
exemptions are not used inappropriately
by departments to bypass the
Advisory Service New competitive tendering process;
Services . 2017 | 1 | 2 | 50 | e require that departments provide **
Brunswick - . .
Contract sufficient rationale and documentation
to support requested exemptions; and
* maintain a record of why the decision to
approve the emergency and urgent
exemption was made.
We recommend the Department of Social
Advisory Social Development apply a cool down period
Services 2017 | 1 | 2 | 58 | between the end of existing contracts with **
Development ; .
Contract potential future proponents to avoid undue
influence and conflict of interest.
We recommend the Department of Social
Advisory Social Development communicate to Service
Services Development 2017 | 1 | 2 | 59 | New Brunswick rationale for not *x
Contract P following Service New Brunswick
procurement procedures and advice.
. We recommend the Department of Social
Advisory .
) Social Development structure contracts o
Services 2017 |1 | 2| 89 L .
Development containing performance compensation
Contract
only on actual, measurable results.
We recommend the Department of Social
Advisory Social Development develop a framework to
Services 2017 | 1 | 2 | 94 | govern significant aspects of contract **
Development
Contract management such as procurement,
administration, evaluation and reporting.
We recommend the Department of Social
Advisory Social Development design and develop
Services 2017 | 1 | 2 | 103 | agreements that provide for performance **
Development . : S
Contract measurement by including objectives and

clear, well defined deliverables.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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We recommend the Department of Social
Development:
« independently evaluate the performance
Advisory Social of contractors against well-defined
Services 2017 |1 | 2 | 117 contract goals, objectives and **
Development . .
Contract deliverables; and
« submit written feedback to Service New
Brunswick on the contractor’s
performance for significant contracts.
. We recommend Service New Brunswick
Advisory . .
) Service New require contractor performance reports be o
Services . 2017 | 1| 2 | 118 . . .
Brunswick submitted by procuring entities for all
Contract S
significant agreements.
. We recommend the Department of Social
Advisory . .
. Social Development track actual savings as they .
Services 2017 | 1| 2 | 129 .
Development accumulate over time supported by
Contract
relevant data.
We recommend the Department of Social
Advisory Social Development measure and report the
Services 2017 | 1 | 2 | 132 | impact to quality of client service delivery **
Development . .
Contract resulting from implemented performance
improvement initiatives.
. We recommend Service New Brunswick
Advisory . . . ‘
. Service New ensure that service contracts include a ‘not o
Services . 2017 | 1| 2 | 146 \ ; .
Brunswick to exceed’ clause in the amount matching
Contract
the purchase order value.
We recommend the Department of Social
. Development develop a monitoring
Advisory . . .
; Social strategy for implementation targets, o
Services 2017 | 1| 2 | 169 . . .
Development milestones, deliverables, and service
Contract ; S
quality for significant Departmental
initiatives.
. We recommend the Department of Social
Advisory . . .
) Social Development not include clauses in o
Services 2017 | 1| 2 | 180 . -
Development contracts for consulting services that
Contract
allow out of scope work to be undertaken.
We recommend the Department of Social
Advisory Social Development include clear contract terms
Services 2017 | 1 | 2 | 199 | stipulating billing requirements such as a **
Development . : -
Contract maximum timeframe for submission of

invoices.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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We recommend the Department of Social
Development design and implement
controls to ensure:
Advisory Social « compliance with government policies
Services Development 2017 | 1| 2 | 228 governing travel expenses (AD-2801) **
Contract and approval of payments (AD-6402);
and
« significant contract terms such as billing
discounts and caps are adhered to.
We recommend the Department of Social
Advisory Social Development not include consultants on
Services 2017 | 1 | 2 | 259 | procurement evaluation committees if **
Contract Development compensation to the consultant is
Y
impacted by the procurement award.
We recommend the Department propose
Climate Environment to Cabinet that _G_reenh(_)use Qas emission
Change & Local 2017 |1 | 3| 41 targets, as specme(_:l in its C_Im_1ate Change **
Government Action Plan be legislated, similar to other
Canadian provinces.
We recommend the Department set
Climate Environment specific GHG emission reductioq targets
Change & Local 2017 | 1| 3 | 48 | for NB Power to ensure the provmma_l **
Government targets set in the Climate Change Action
Plan are achievable.
We recommend NB Power:
« perform a comprehensive analysis on
the potential impact of phase-out of
Belledune Generating Station;
« consult with the Department of
Environment and Local Government on
a proposed solution regarding the
Climate Belledune Generating Station; and
Change NB Power 20171113 )55 1, integrate the Belledune Generating “

Station phase-out analysis in its
Integrated Resource Plan process to
ensure it has the capacity to meet New
Brunswick’s future electricity
requirements, while respecting energy
efficiency and demand reduction
programs.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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We recommend the Department
finalize an implementation plan that
Environment describes:
Climate * how and when the actions identified in o
& Local 2017 | 1| 3 | 63 . . .
Change the Climate Change Action Plan will be
Government . i
implemented; and
 how the Department intends to monitor
and report on the progress.
We recommend the Department
develop a provincial climate change risk
assessment. The assessment should
Environment Include:
Climate & Local 2017 | 1| 3 | 108 | ° R!sk |dent|f_|c.at|on; o
Change « Risk analysis;
Government . S
* Risk evaluation;
* Risk treatment and adaptation measures;
and
« Implementation plan and monitoring.
Climate We recommend NB Power conduct a
NB Power 2017 | 1 | 3 | 120 | corporate level climate change **
Change -
vulnerability assessment.
We recommend NB Power develop
Climate NB Power 2017 | 113 | 121 | 2" implementation plan for adap'gmg to' .
Change climate change after the completion of its
vulnerability assessment.
Environment We recommend the Department
Climate update the CCAP Progress Tracking o
& Local 2017 | 1| 3 | 134 -
Change Government System to reflect the changes in the most
current Climate Change Action Plan.
We recommend, for performance bonds or
Financial funds placed in trust, Opportunities NB
Assistance to Obportunities structure the release of such funds such
Atcon: PP NB 2017 | 2 | 2 | 80 | that sufficient supporting documentation **
Unanswered is obtained and reviewed for authenticity
Questions and legitimacy prior to authorizing the

disbursement of funds.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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. . Where the financial assistance requested
Financial L . . S
. is significant and is considered high risk,
Assistance to . L3
, Opportunities we recommend a clear determination be o
Atcon: 2017 | 2 | 2 | 150 .
NB made and presented to Cabinet as to
Unanswered hether the fi ial assi q
Questions whether the financial assistance requeste
is sufficient for the purpose intended.
Where the financial assistance requested
. . is significant and is considered high risk,
Financial X .
. we recommend information presented to
Assistance to . . . . .
, Opportunities Cabinet for decisions on financial o
Atcon: 2017 | 2| 2 | 152 - . .
NB assistance should include comparisons to
Unanswered .
) industry standards to assess the health of
Questions o .
the company requesting financial
assistance.
Where the financial assistance requested
. . is significant and is considered high risk,
Financial . - .
. we recommend no financial assistance be
Assistance to . e
, Opportunities granted to a company when significant o
Atcon: 2017 | 2 | 2 | 154 .
NB amounts are outstanding from the
Unanswered
Questions sha}rgholders of th-e company or f_rom
affiliated companies. Any exceptions
should be rare and well justified.
Where the financial assistance requested
is significant and is considered high risk,
we recommend management and
shareholders be required to make a
declaration pertaining to dividends,
salaries, bonuses (or other) as needed, as
part of the application process, such as:
Financial « Salaries to key executives for the past
Assistance to Obportunities three to five years;
Atcon: PP NB 2017 | 2 | 2 | 156 | « Salaries, dividends and bonuses to el
Unanswered shareholders and family members for the
Questions past three to five years;

* Transfers to related/associated/affiliated
companies in the past three to five years;
« Details of shareholder account activity
during the past three to five years; and

* Details of dividends, share redemptions
and changes in share capital in the past
three to five years.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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Financial Where the financial assistance requested
Assistance to . is significant and is considered high risk,
_ Opportunities ; o
Atcon: NB 2017 | 2 | 2 | 158 | we recommend that agreements contain a
Unanswered restriction to require the approval of ONB
Questions prior to a dividend or bonus payment.
Financial Where the financial assistance requested
Assistance to Opportunities is significant and is considered high risk,
Atcon: PP NB 2017 | 2 | 2 | 160 | we recommend that statutory declarations **
Unanswered made as a condition of financial assistance
Questions be verified.
. . Where the Province has personal
Financial . . .
. guarantees as security on financial
Assistance to . . .
) Opportunities assistance, we recommend ONB put in .
Atcon: 2017 | 2 | 2 | 162 -
NB place a process whereby, in the event of
Unanswered .
. default by the recipient, personal
Questions
guarantees are promptly pursued.
Financial We recommend the Executive Council
Assistance to Executive Office take responsibility for coordinating
Atcon: ; . 2017 | 2 | 2 | 164 | the implementation of recommendations **
Council Office A .
Unanswered in this report by all departments/agencies
Questions providing financial assistance to industry.

**Qur practice is to track the status of our value for money recommendations starting in the second year after the original Report is released.
Follow up work on this chapter will be conducted as part of our 2019 work plan.
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