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The following is a list of value-for-money projects reported in a separate chapter of our annual 
Reports over the last ten years, organized by department and agency. The year of reporting is in 
brackets following the subject of the projects. The list is organized using the current name of the 
department or agency, even though in some cases the project was conducted prior to government 
reorganization. 

Department of Agriculture, Aquaculture and Fisheries 
Agricultural Fair Associations (2016) 

This chapter examines whether there is adequate government oversight of New Brunswick 
Agricultural Associations. 

Department of Education and Early Childhood Development 
School District Purchase Cards (2017) 

This chapter examines the use of purchase cards by school districts after we identified risks 
associated with the use of purchase cards through our financial audit work, which highlighted 
numerous control weaknesses in the purchase card procedures. 

Provincial Testing of Students – Anglophone Sector (2009) 

This chapter assesses the Department’s strategic direction for its provincial testing of students in 
the Anglophone sector.  It also assesses the Department’s process of administering its provincial 
testing of students in the Anglophone sector. 

Department of Environment and Local Government 
Climate Change (2017) 

In April 2016 all Auditors General across Canada agreed to undertake work on their provinces’ 
and territories’ climate change initiatives. This work will then be summarized in a report to the 
Parliament in early 2018. The overall objective of this initiative was to work together to 
determine the extent to which federal, provincial and territorial governments in Canada are 
meeting commitments to reduce greenhouse gas (GHG) emissions and to adapt to climate change. 

Appendix A 
Summary of Significant Projects 
Conducted in Departments and 

Crown Agencies over the  
Past Ten Years 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v5/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2009v3/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v1/chap3e.pdf
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Solid Waste Commissions (2012) 

This chapter examines the governance, accountability and financial management of the twelve 
provincial solid waste commissions.  It also addresses the Province’s involvement in reducing the 
impacts of solid waste on the environment. 
 

Wastewater Commissions (2011) 

This chapter examines the governance, accountability and financial practices of the three largest 
wastewater commissions:  the Greater Moncton Sewerage Commission, the Greater Shediac 
Sewerage Commission and the Fredericton Area Pollution Control Commission.  The report 
addresses concerns with respect to board governance, accountability and questionable financial 
practices of the Greater Moncton Sewerage Commission. 
 
Environmental Trust Fund (2009) 

This chapter examines whether the purpose of the Environmental Trust Fund is clearly 
established, and whether the Fund is measuring and reporting the achievement of its goals and 
objectives.  It also examines whether the Fund is operating as intended with respect to grants. 

 
Environmental Impact Assessment (2008) 

This chapter examines whether the Department is carrying out its key roles and responsibilities 
under the NB Environmental Impact Assessment (EIA) Regulation and related Departmental 
guidelines with due regard for economy, efficiency and effectiveness. It also identifies key risks 
associated with the provincial EIA process and determines the extent to which those risks are 
being managed. 

 

Executive Council Office 
 
Constituency Office Costs for Members of the Legislative Assembly and Executive Council 
 (2011) 

This chapter reports observations, findings and recommendations regarding Members’ 
constituency office costs with respect to the authority and management by both the Office of the 
Clerk of the Legislative Assembly and departments. It identifies positive features, as well as 
issues that need improvement to ensure proper stewardship and accountability. 

 

Department of Finance 
 
Agricultural Fair Associations (2016) 

This chapter examines whether there is adequate government oversight of New Brunswick 
Agricultural Associations. 

 

 

 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2012v2/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2011v1/chap1e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2009v3/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2011v3/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap4e.pdf
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Atlantic Lottery Corporation (2016) 

This volume examines whether Atlantic Lottery Corporation(’s): 
• governance structures and processes create a framework for effective governance and are 

working well; 
• executive and employee compensation and benefits are appropriately managed;  
• travel, hospitality, and board expenses are managed in a transparent manner that 

promotes the appropriate use of shareholder money;  
• significant contracts are monitored to ensure services are received, and payments made, 

in accordance with contract terms;   
• significant contracts are effective in meeting its objectives and achieving enterprise 

value; and 
• procures required services in an efficient and economical manner. 

Collection of Accounts Receivable (2013) 

This chapter provides information on provincial policies and initiatives currently underway to 
improve the collection of accounts receivable, and our comments relating to those policies and 
initiatives. 

Department of Government Services  
Procurement of Goods and Services – Phase 1 (2013) 

This chapter examines whether public purchasing practices used by the Department comply with 
key components of the regulatory framework and best practices, and if it publicly reports on the 
effectiveness of the procurement function. 

 

Department of Health  
Meat Safety – Food Premises Program (2016) 

This chapter determines if the Department of Health monitors and enforces compliance with the 
legislation, regulations and policies in place to ensure the safety of meat for public consumption. 

Nursing Homes (2016) 

This chapter provides information on the current status of nursing homes.  It looks at the current 
situation in the province concerning nursing homes and the capacity within the system to meet the 
growing demand for services. 

Infection Prevention and Control in Hospitals (2015) 

This chapter determines if the Department of Health and the Regional Health Authorities have an 
infection prevention and control program to protect people from hospital-acquired infections. 

Medicare - Payments to Doctors (2012) 

This chapter examines whether the Department of Health is maximizing its recovery of incorrect 
Medicare payments to doctors, through the practitioner audit function.  It also highlights unusual 
items that warrant further investigation by the Department. 

 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v2/Agrepe.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap5e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v3/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2015v2/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2012v2/chap2e.pdf
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EHealth – Procurement and Conflict of Interest (2012) 

This chapter examines the government procurement policy for purchases of services related to the 
E-Health initiative. It also examines whether a conflict of interest exists in the use of consultants. 

 

Department of Justice and Public Safety 
Public Trustee Services (2016) 

This chapter examines whether the Public Trustee properly safeguards and administers client 
assets held in trust, whether the Public Trustee’s processes for making care decisions on behalf of 
its clients are in accordance with legislation and policies, and whether the Public Trustee publicly 
reports on the performance of its services. 

Agricultural Fair Associations (2016) 

This chapter examines whether there is adequate government oversight of New Brunswick 
Agricultural Associations. 

Superintendent of Credit Unions (2008) 

This chapter examines whether the Superintendent of Credit Unions is fulfilling his duties and 
responsibilities to oversee the financial stability and solvency of credit unions and caisses 
populaires for the protection of New Brunswick depositors. 

 
 
Legislative Assembly 

Constituency Office Costs for Members of the Legislative Assembly and Executive Council 
 (2011) 

This chapter reports observations, findings and recommendations regarding Members’ 
constituency office costs with respect to the authority and management by both the Office of the 
Clerk of the Legislative Assembly and departments. It identifies positive features, as well as 
issues that need improvement to ensure proper stewardship and accountability. 

 

Department of Energy and Resource Development 
Silviculture (2015) 

This chapter determines whether the Department is meeting its responsibilities to enhance the 
quality and quantity of future timber supply through silviculture and acquires silviculture services 
with due regard for economy and efficiency. 

Private Wood Supply (2015) 

This chapter determines whether the Department is meeting its responsibilities respecting timber 
supply from private woodlots and if the New Brunswick Forest Products Commission provides 
adequate oversight of Forest Products Marketing Boards. 

Timber Royalties (2008) 

This chapter describes timber royalties and the processes and requirements surrounding them. It 
also examines whether the Department is complying with its legislated requirements. 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2012v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2011v3/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2015v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2015v2/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap5e.pdf
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Department of Post-Secondary Education, Training and Labour 
Immigration with the Provincial Nominee Program (2010) 

This chapter examines whether the Population Growth Secretariat has identified and documented 
significant planning measures for New Brunswick’s Provincial Nominee Program. It also 
examines whether the Secretariat has adequate processes and controls for delivering the 
Provincial Nominee Program in New Brunswick, and if it supports the program in achieving its 
objective “to increase the economic benefits of immigration to New Brunswick.” Finally, it 
examines whether the Secretariat measures performance for the Provincial Nominee Program and 
if it publicly reports the program’s performance. 

Adult Literacy Services (2008) 

This chapter examines the Department’s strategic direction, control procedures, and performance 
measurement and reporting for its adult literacy support. 

 

Department of Social Development 
Advisory Services Contract (2017) 

This chapter evaluated the effectiveness of specific Department of Social Development contract 
management practices in procuring, administering, and measuring results of a significant 
consulting contract for advisory services. 

Nursing Homes (2016) 

This chapter provides information on the current status of nursing homes.  It looks at the current 
situation in the province concerning nursing homes and the capacity within the system to meet the 
growing demand for services. 

Foster Homes (2013) 

This chapter examines whether the Department complies with its documented foster home 
standards, and if it publicly reports on the effectiveness of its Children’s Residential Services 
program. 

CMHC Social Housing Agreement (2011) 

This chapter examines the future of the financial impact to the Province due to the decline of 
funding under the CMHC Social Housing Agreement; and assesses whether the Department 
managed and administered the programs in accordance with four key agreement requirements. 

Review of Nursing Home Contract with Shannex Inc. (2009) 

This chapter examines various questions surrounding the contract with Shannex Inc. to supply 
nursing home beds. 

 

Department of Tourism, Heritage and Culture 
New Brunswick Art Bank (2010) 

Our objective for this project was to ensure that all art works acquired for the provincial Art Bank 
can be accounted for and are being adequately protected, maintained and conserved. 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2010v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap6e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v1/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v4/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2011v3/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2009v3/chap5e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2010v2/chap4e.pdf
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Department of Transportation and Infrastructure 

Provincial Bridges (2013) 
 
This chapter examines whether the Department performs bridge inspections in accordance with 
accepted professional standards and used the inspection results to identify and prioritize necessary 
capital maintenance and other remedial measures. The chapter also examines whether the 
Department maintains the service level of its bridge inventory based on a long term least life 
cycle cost approach, and whether it publicly reports on the condition of designated Provincial 
bridges and the effectiveness of its bridge inspection activities. 
 

Premixed Asphalt Procurement (2013) 
 
This chapter discusses our planned project to determine if the Department’s exempt purchases of 
pre-mixed asphalt are being made with due regard of economy and transparency, and the reasons 
why we chose to temporarily defer this project. 
 

Capital Maintenance of Highways (2012) 
 
This chapter examines whether capital road repairs, identified as necessary by the Department, 
are made on a timely basis. 

Public-Private Partnership: Eleanor W. Graham Middle School and Moncton North School 
(2011) 
 
This chapter examines the process for identifying the two school project as potential P3 
agreements and evaluates the value for money assessment on which the Department’s decision to 
recommend the P3 approach for the two school project was based. 
 
Review of Nursing Home Contract with Shannex Inc. (2009) 
 
This chapter examines various questions surrounding the contract with Shannex Inc. to supply 
nursing home beds. 

Government-wide projects 
Office of the Chief Information Officer 
 
Data Centre Power Interruption (2014) 
 
This chapter examines the events and circumstances surrounding the data centre outage of       
June 9, 2014. It reports findings on the impact to government operations and the level of 
emergency preparedness of IT operations. It provides recommendations on improvements to 
business continuity and disaster recovery planning as well as defining roles and responsibilities of 
those involved in providing IT services. 
 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap7e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2012v2/chap5e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2011v3/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2009v3/chap5e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2014v2/chap3e.pdf
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Review of Departmental Annual Reports (2008) 

Our primary objective for this project was to determine the degree to which departmental annual 
reports and our government’s reporting on performance could be improved by applying state-of-
the-art principles. Our secondary objective was to determine what enhancements might be 
recommended for the Province’s annual report policy. 

 
Crown Agency and Crown Corporation Projects 
New Brunswick Lotteries and Gaming Corporation  
 
Atlantic Lottery Corporation (2016) 
This volume examines whether Atlantic Lottery Corporation’s: 
• governance structures and processes create a framework for effective governance and are 

working well; 
• executive and employee compensation and benefits are appropriately managed;  
• travel, hospitality, and board expenses are managed in a transparent manner that 

promotes the appropriate use of shareholder money;  
• significant contracts are monitored to ensure services are received, and payments made, 

in accordance with contract terms;   
• significant contracts are effective in meeting its objectives and achieving enterprise 

value; and 
• services are procured in an efficient and economical manner. 

 
 
Legal Aid Services Commission  
 
Public Trustee Services (2016) 
This chapter examines whether the Public Trustee properly safeguards and administers client 
assets held in trust, whether the Public Trustee’s processes for making care decisions on behalf of 
its clients are in accordance with legislation and policies, and whether the Public Trustee publicly 
reports on the performance of its services. 
 
 
Service New Brunswick  
 
Residential Property Assessment – Special Examination (2017) 
This chapter examines the circumstances related to inaccuracies and errors in Service New 
Brunswick’s (SNB) calculation of real property assessment values for the taxation years 2011 
through 2017. 
 
Agricultural Fair Associations (2016) 
This chapter examines whether there is adequate government oversight of New Brunswick 
Agricultural Associations. 
 
 
 
 
 
 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap7e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v2/Agrepe.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v3/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2016v1/chap4e.pdf
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Service New Brunswick (formerly New Brunswick Internal Services Agency) 
 
Data Centre Power Interruption (2014) 
This chapter examines the events and circumstances surrounding the data centre outage of       
June 9, 2014. It reports findings on the impact to government operations and the level of 
emergency preparedness of IT operations. It provides recommendations on improvements to 
business continuity and disaster recovery planning as well as defining roles and responsibilities of 
those involved in providing IT services. 
 

New Brunswick Investment Management Corporation 
 

Investment Performance and Cost Analysis (2008) 
This chapter looks at some indicators of the New Brunswick Investment Management 
Corporation’s investment performance, and provides an analysis of the costs of the organization. 

 
New Brunswick Liquor Corporation 
 
Agency stores (2010) 
This chapter examines whether the New Brunswick Liquor Corporation has appropriate control 
procedures for its agency store program. 
 
 
NB Power 
 
Climate Change (2017) 

In April 2016 all Auditors General across Canada agreed to undertake work on their provinces’ 
and territories’ climate change initiatives. This work will then be summarized in a report to the 
Parliament in early 2018. The overall objective of this initiative was to work together to 
determine the extent to which federal, provincial and territorial governments in Canada are 
meeting commitments to reduce greenhouse gas (GHG) emissions and to adapt to climate change. 
 
Point Lepreau Generating Station Refurbishment – Phase II (2014) 
This chapter assesses the reasonableness of key project costs of the Point Lepreau Generating 
Station Refurbishment Project. 
 
Point Lepreau Generating Station Refurbishment – Phase I (2013) 
This chapter describes key aspects of NB Power’s planning and execution of the Point Lepreau 
refurbishment, and presents summaries of amounts making up the $1.4 billion asset account and 
the $1.0 billion deferral account related to the refurbishment. 
 
 
Opportunities NB 
 
Financial Assistance to Atcon: Unanswered Questions (2017) 
This chapter examines questions on the use of the funds received by Atcon and whether anyone 
benefited inappropriately from this money during the short timeframe between granting the 
company financial assistance and the placement of Atcon into receivership.  
 
 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2014v2/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2008v2/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2010v2/chap5e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v1/chap3e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2014v2/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2013v2/chap6e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2017v2/chap2e.pdf
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Financial Assistance to Atcon Holdings Inc. and Industry (2015) 
This chapter assesses whether the government exercised due diligence in granting financial 
assistance to the Atcon group of companies and determines if provincial government 
organizations coordinate the provision of assistance to industry to limit provincial exposure. It 
also determines whether the Department has implemented recommendations made in previous 
performance audits of assistance it provides to industry as well as the effectiveness of the 
Department’s public reporting of the financial assistance it provides.  
 
Financial Assistance to Industry (2010) 
This chapter assesses whether the Department has adequate procedures in place to measure and 
report on the effectiveness of the financial assistance it provides to industry. 
 
New Brunswick Innovation Foundation (2009) 
This chapter examines whether governance structures and practices established by the 
Department in connection with the delivery of innovation funding through the New Brunswick 
Innovation Foundation ensure accountability and protection of the public interest. 
 
 
Regional Health Authorities – Horizon and Vitalité Health Networks 
 
Infection Prevention and Control in Hospitals (2015) 
This chapter determines if the Department of Health and the Regional Health Authorities have an 
infection prevention and control program to protect people from hospital-acquired infections. 

 

 

http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2015v1/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2010v2/chap2e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2009v3/chap4e.pdf
http://www.agnb-vgnb.ca/content/dam/agnb-vgnb/pdf/reports-rapports/2015v2/chap2e.pdf
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