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Atlantic Provinces’ Joint Follow-up of Recommendations to the Atlantic Lottery Corporation

Appendix I

Implementation Status of Recommendations to Shareholder Governments

Nine Recommendations to the Shareholder Governments Implementation Status as 
of December 31, 2021

2.1  The shareholder governments should complete an in-depth 
review of ALC’s mandate that considers how the Corporation fits into 
each government’s gaming policy and public policy objectives and the 
organizational structures required to achieve these. Based on this review, 
Atlantic Lottery Corporation’s mandate should be updated as required.

Completed

2.2  Shareholder governments should periodically review the Unanimous 
Shareholder Agreement and Corporate By-Laws and revise as warranted.

Not Completed

2.3  Shareholder governments should routinely collaborate and give 
ALC regular and timely policy direction for ALC to use in its strategic and 
business planning process.

Completed

2.4  Shareholder governments should define and document their roles, 
responsibilities and authorities for oversight of ALC.  Each shareholder 
government should clarify the relationships between the Board, the 
responsible Minister, and other government representatives.

Completed

2.5  Shareholder governments should define formal performance 
expectations for ALC that are clear and publicly communicated.  These 
performance expectations should be updated annually as part of the 
shareholder governments’ oversight and strategic direction.

Completed

2.7  Within the accountability framework, shareholder governments should 
clarify which level of government authority (Deputy Minister, Minister, 
Cabinet or Order in Council) ALC requires to enter into transactions.

Completed

2.12  Shareholder governments should authorize updated governance 
structures and processes to reflect best practices for the composition and 
appointment of Directors, including:
• A Board selection process that is competency-based, professional, 

competitive, open, transparent and reflective of the skill requirements for 
the Board and the needs and practices of each shareholder;

•  Shareholders appoint voting Board directors for a fixed term greater than 
one year, subject to renewal; and,

• Board members should not be elected officials nor employees of 
Government.

Do Not Intend to Implement

2.13  Shareholder governments should change the role of public servants 
(i.e., government shareholder representatives) on the ALC Board to be non-
voting, ex officio members in accordance with best practice.

Do Not Intend to Implement

3.2  The shareholder governments should complete the ongoing review 
of the Council of Atlantic Premiers pension plan and implement required 
changes.

Not Completed


