Appendix B Detailed Status Report of Recommendations Since 2009

Appendix B
Detalled Status Report of
Recommendations
Since 2009

Report of the Auditor General - 2013 301



Detailed Status Report of Recommendations Since 2009

Appendix B

Q| B
C,Hapter DY g E g 5 Recommendation Status
ame Agency > g 5 o
We recommend the [Department of
Justice and Attorney General] ensure
that the current requirements of Sections
242 and 242.1 of the Credit Unions Act
| aCaisse are sufficient to ensure that a credit
populaire Justice and dnion can only transfq f.m”.‘ one
de Attorney General 2009 1 | 1 | 219 federqtl on and the stablllzatl on boarq Implemented
Shippagan established in relation to that federation
to the other federation and the
stabilization board established in
relation to that federation if the
underlying circumstances warrant the
transfer.
We recommend the [Department of
LaCaisse Justice and Attorney General] ensure
populaire Justice and that the Credit Unions Act places both
de Attorney General 2009 1) 11220 the power to inspect a credit union and Implemented
Shippagan the power to put a credit union under
supervision in the same organization.
We recommend the [Department of
| aCaisse Justice and Attorney General] ensure
populaire Justice and that _Secti o_n_246(3) of the Credit Uni_ons
de Attorney General 2009 1| 1 |221 Ac_t is sufficient to ensure that a credit Implemented
Shippagan union that has been placed under
supervisionisin fact under supervision
during any appeal process.
We recommend the [Department of
Justice and Attorney General] ensure
LaCaisse that the Credit Unions Act givesthe
populaire Justice and Superintendent of Credit Unions
de Attorney General 2009 1) 1222 sufficient power to ensure that only Implemented
Shippagan auditors with the requisite skills,
experience and independence are
appointed auditors of credit unions.
We recommend the Superintendent of
| aCaisse Credit Unions be in(_jependent of the
populaire Justice and [Department of Justice and Attorney
de Attorney General 2009 1 | 1 | 223 | Generd], and havg the resources ngeded Implemented
Shippagan to properly supervise the credit union

system.
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We recommend Executive Council ensure
that term limits exist for al members of
the governing bodies of provincia Crown
corporations, agencies, boards and
LaCaisse Justice and commissions. If existing members of
populaire de Attorney 2009 | 1 | 1 | 224 | governing bodies have been in placefora | Implemented
Shippagan Genera long period of time, there should be a
transition plan to replace them. The length
of the transitional period should be
inversely proportiona to the length of
time the board member has served.
The Department should ensure the
Provincia Education and Minister’ s advisory committee actively
Testing of Earl operates in compliance with legidation. Not
Students =arty 2009 | 3 | 2 | 33 | Therepresentation on the Minister’s
Childhood : : Implemented
Anglophone Development advisory committee and the frequency of
Sector P its meetings should allow the advisory
committee to serve its purpose.
?g':ug Education and The Department should document clearly
9 Early the committee s terms of reference, which
Students : 2009 3|2 | 34 , . Implemented
Childhood should include itsrole and
Anglophone Development responsibilities
Sector b =P '
Provincia .
Testing of EducEagrtl)n and The Department should develop an
Students Chil dhzo q 2009 | 3 | 2 | 35 | orientation program for new committee Implemented
Anglophone Development members.
Sector P
Proyl ncial Education and With the assistance of the Minister’s
Testing of Early advisory committee, the Department
Students . 2009 | 3| 2 | 42 L . Implemented
Childhood should complete its strategic framework
Anglophone . .
Development for provincia testing of students.
Sector
Prov_| ncial Education and With the assistance of the Minister’s
Testing of Early advisory committee, the Department
Students Childhood 2009131 248 should determine and document its mplemented
Anglophone Development urpose for provincial testin
Sector P purp P g
In consultation with its stakeholders, the
Provincial Department should challenge its current
Test Education and provincial testing schedule, explore
esting of : - . .
Early aternatives for obtaining the information
Students . 2009 3| 2| 69 . ) . Implemented
Childhood required to serve its purpose with the least
Anglophone . . ) o
Sector Development dlsruptl_on to the st_ud_ents Ie_arnl ng time,
and revise its provincia testing schedule
as needed.
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Provincial Education
Testing of and Earl The Department should monitor all
Students Chil dhoo){j 2009 | 3| 2 | 73 | testing done by schoolsand districtsthat | Implemented
Anglophone Devel opment issimilar to provincia testing.
Sector
Provincial The Department should monitor the
Testing of Education amount of students' learning timethat is
Students oneEaly | 2000 | 3| 2 | 74 |USdforprepaingforandwning Implemented
Anglophone Childhoo provincial testing and all other similar
Sector Devel opment testing done by the districts and schools
to ensure that it is not excessive.
.T.g’i':m;! Education The Department should develop
9 and Early practices to ensure that different testing
Students Childhood 2009 |3 2| 75 f <tud | h q Implemented
Anglophone ildhoo of students complements one another an
Sector Development there is no duplication of efforts.
The Department should strengthen the
process for providing accommodations
Provincial for students with special needs to ensure
Testing of Education that:
and Early « dl eigible students receive
Ansuljgeﬂéie Childhood 2009 13| 2| 83 accommodations and in the form to Implemented
gec?or Development which they are entitled; and
« only eligible students receive
accommodations and only in the form to
which they are entitled.
Provincial Education
Testing of and Earl The Department should document a Not
Students . y 2009 | 3| 2 | 91 | policy onreporting individual students
Childhood - Implemented
Anglophone results on provincial tests.
Sector Development
Provincial Education The Department should assess its
Testing of and Early information system needs with regardsto
Students Childhood | 2009 | 3 | 2 | 92 | reporting theresults of provincial testing | Implemented
Anglophone | Development and ensure that its needs are met.
Sector
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Provincial Education The Department should ensure that the
Testing of and Early results of provincia testing are easily
Students Childhood | 2009 | 3| 2 | 93 | identified onitsweb site. Implemented
Anglophone | Development
Sector
Provincial Education
Testing of and Early The Department should develop
Students Childhood 2009 | 3| 2 | 102 | documented policies and proceduresfor | Implemented
Anglophone Devel the provincial testing program.
Sector evelopment
The Department should provide training,
Provincial as necessary, to help ensure the policies
: Education and procedures are understood and
Teq('jng of and Early |, ) followed. This should include training emented
ondents - childhood | %% | 3 103 | {eachers on the administrative guidelines | |MPlement
nglophone o .
Sector Development and the use of provincial testing results.
Provincial _ The Departmenf[ should devel op and
Testing of Education implement quel ity control practicesto
Students and Early 2009 | 3| 2 | 104 | ENSUrE the policies and procedures are Implemented
Childhood followed and updated as needed.
Anglophone Development
Sector
_ Environment We therefore recommended the_ _
Environmental and Local 2009 | 3| 3| 43 Department establish clearer objectives Not
Trust Fund for the Environmental Trust Fund. Implemented
Government
We recommended the Department
Envi Environment annualy make public its priorities for the
nvironmental . :
Trust Fund and Local 2009 | 3| 3 | 46 | typesof proj ects that it wants to fund Implemented
Government from the Environmental Trust Fund.
Because we found the flowchart useful
we recommended the Department
enhance the one page flowchart of the
Environmental Trust Fund application
Environment process to include a brief description of
Environmental and Local 2009 | 3| 3 | 58 certain steps and should post the flow No longer
Trust Fund Government chart on the Environmental Trust Fund applicable

web site.
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Environment We recommended the Department
Environmental and Local 2000 | 3! 3| 66 provide pot_entlgl appllcan'_[s Wlth the Implemented
Trust Fund G program guidelines and criteria.
overnment
We recommended the program eligibility
, Environment and assessment criteria should indicate
Environmental )
Trust Fund and Local 2009 | 3| 3 | 69 | how other sources of funding are to be Implemented
Government assessed.
Environment We recommended the Department
Environmental and Local 2009 |31 3| &1 ensures that !t followsthe erf[ten. Implemented
Trust Fund protocol for in-year ETF applications.
Government
We recommended the Department
Environmental Environment document the criteriait uses to determine
and Local 2009 | 3| 3 | 95 | which projectswill beinspected through | Implemented
Trust Fund N
Government onsite visits.
We recommended the Department’ s
Environmental Environment annud report include more information Not
Trust Fund and Local 2009 | 3| 3 | 105 | about the performance of the Imolemented
Government Environmental Trust Fund. P
We recommend the Province should
New provide future funding to NBIF on a
Brunswick Economic year-by-year basis due to the significant
Innovation Devel opment 2009 | 314 21 financing costs associated with providing mplemented
Foundation multiple year funding.
We recommend the Province explicitly
assign responsibility to [Economic
N Devel opment] for communicating
ew .
Brunswick Economic government per'1c ormance expectations to
. 2009 | 3| 4 | 22 | NBIF, and monitoring and reporting on Implemented
Innovation Devel opment , ;
Foundation NBIF s performance in prder to ensure
that adequate accountability exists for
the arrangement.
We recommend [Economic
Development] should ensure that regular
New reconciliations are performed verifying No lonaer
Brunswick Economic 2009 | 3| 4| 23 that money drawn from the Trust agrees Iica%le
Innovation Devel opment with that reported in NBIF s financial ap
Foundation statements.
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We recommend, in order to ssmplify and
potentially reduce the cost of the funding
New process, the Province should terminate
Brunswick Economic the Trust as allowed under the Deed of
Innovation Develo t 2009 | 3| 4 | 24 | Settl ement and Trust, and h_ave Implemented
pmen
Foundation [Econor_nlc Development] smply fund
NBIF directly as part of a contractual

arrangement.

Further to that, we recommend
[Economic Development] should require
NBIF to sign aletter of agreement before
transferring additional funds to the Trust.
That letter of agreement should clearly
document:

» The amount and timing of funding to
flow from [ Economic Devel opment] to
NBIF, the period covered, and any
significant details relating to the process
for NBIF accessing those funds.

* [Economic Devel opment] performance
expectations for NBIF relating to its
delivery of innovation funding. Those
performance expectations should
Economic include: Not
Devel opment 2009 | 3141 25 Implemented
 Expected program outcomesto be

achieved by NBIF;

New
Brunswick
Innovation
Foundation

* A requirement for NBIF to be covered
by and compliant with the provincial
Auditor General Act, giving our Office
the legal right to conduct compliance and
performance audits at NBIF and report
the results of those audits to the
Legidative Assembly;

* A requirement for periodic independent
evaluations of the delivery of innovation
funding through NBIF using recognized
evaluation standards; and
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New

Brunswick
Innovation
Foundation

Economic
Devel opment

2009

25

* A requirement for NBIF to apply public
sector values in delivering innovation
funding for the Province. This should
include arequirement for NBIF to adopt
acode of conduct, including conflict-of-
interest guidelines, that is signed by all
board members and staff. It should also
include arequirement that NBIF be as
publicly open as possible regarding
access to information on the agreements,
objectives, activities, and achievements
with appropriate provisions being made
for legitimate concerns of personal
privacy, commercial confidence,

and intergovernmental negotiations.
Reporting required by [Economic
Development] from NBIF. Required
reporting should facilitate [Economic
Devel opment] monitoring and
effectiveness reporting related to al
aspects of NBIF' s performance.

* A requirement for both partiesto
comply with terms of the operational
memorandum of understanding signed
by [Economic Development] and NBIF.

* Specific remedies available to
[Economic Devel opment] should NBIF
fail to meet government performance
expectations or reporting requirements
associated with the arrangement. In such
cases, [ Economic Development] should
have the right to withdraw funding, roll-
over funding to future years, or take
other specific actions as determined
appropriate in the circumstances.

* Therole of government representatives
on the board of NBIF.

 Other terms and conditions as
considered necessary in the
circumstances.

Not
Implemented
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We recommend, in order for [Economic
Development] to effectively monitor
NBIF and provide abasis for public
performance reporting on the
arrangement, [ Economic Devel opment]
should ensure that:
» Government performance expectations
are communicated to NBIF annually,
New
Brunswick » Appropriate, sufficient reporting is
Innovation being provided to [Economic
Foundation Economic Development] by NBIF to allow the
Devel opment 2009 13| 4| 26 department to evaluate the degree to Implemented
which NBIF has met government
performance expectations,
» Regular report review processes have
been implemented within [Economic
Development], and
* Processes have been devel oped and
implemented covering action to be taken
by [Economic Development] when NBIF
performance is not as expected.
New We recommend [Economic
, Development] should publicly report
Brunswick : ; .
Innovation Economic information on.the extent to which the Not
: 2009 | 3| 4 | 27 | arrangement with NBIF has
Foundation Devel opment . . o . Implemented
accomplished its provincia policy
objectives, and at what cost, in its annual
report.
We recommend [ Economic
New Development] should table evaluation
Brunswick reports related to the arrangement in the
Innovation Economic Legiglative Assembly because of the ,
Foundation Devel opment 2009 13| 4 28 value of those reports as inputs to public Disagree

policy decisions associated with the
delivery of innovation funding.
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We recommend [Economic
Development] should carefully consider
the ramifications of the potential conflict
for government representatives on the
NBIF board between their fiduciary
New duties as board members and their
Brunswick Economic assigned roles as protectors of the
Innovation Development 2009 |3 |4 |29 | provincia interest relating to innovation Disagree
Foundation P funding delivered through NBIF. Action
should be taken to mitigate any identified
risks. The simplest option would be to
eliminate the requirement that provincial
representatives sit on the board of NBIF,
or asaminimum remove their voting
rights as board members
Review of Socid
NUS Development We recommended the Province expand
ursing ; o :
Home and the Ombudsman’ s legidation to provide
Transportation | 2009 |3 |5 |9 him with jurisdiction over Nursing
Contract Implemented
) and Homes.
with
Infrastructure
Shannex Inc.
Review of Socia We recommended the [ Department of
NUrsin Development Transportation and Infrastructure]
Home 9 and formally document the definition of
C Transportation | 2009 | 3 |5 |35 | “urgent situation.” Implemented
ontract and
with Infrastructure
Shannex Inc.
. : We recommended the [ Department of
Revlc_aw of Socidl Transportation and Infrastructure] put in
Nursing Development I hat th
Home and place a process to ensu_ret at the reason
: 2009 |3 |5 | 36 | for exemption entered into the purchasing
Contract Transportation : : . : Implemented
with and wster:n is c%ns stent ngh the signed
Shannex Inc. | Infrastructure purchase order approval.
Review of Social We recommended the [ Department of
Nursing Development Transportation and Infrastructure]
Home and P implement a process to ensure that
Contract Transportation 2009 | 3 |5 | 37 | departmentsare adequately documenting Imolemented
with ad S0 and maintaining on file the justification P
Shannex Inc. for exemptions for emergency or urgent
Infrastructure

situations.
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Review of Social
Nursing We recommended the Department of
Development : .
Home Socia Development put in place aformal
and . Not
Contract Transportation 2009 | 3 |5 | 48 | mechanism to assess the success of the Imolemented
with and S0 pilot project they have entered into with P
Shannex Inc. Infrastructure Shannex.
Review of Social
Nursing Devel opment We recommended the Department of
Home and P Socia Development document its due
Contract . 2009 |3 |5 |54 | diligence activities when assessing Implemented
) Transportation . 2
with and significant contracts.
Shannex Inc. Infrastructure
Review of Social
Nursing D We recommended the Department of
evelopment :
Home and Socia Development prepare and
Contract Transportation 2009 |3 |5 | 62 | document arisk assessment of the Not
with and S0 Shannex contract and identify any Implemented
Shannex Inc. Infrastructure mitigating actions that should be put in
place.
Review of Social
Nursing We recommended the Department of
Development : .
Home and Socia Development start planning a Not
Contract : 2009 |3 |5 | 72 | replacement tender in year three of the
) Transportation Implemented
with and current contract.
Shannex Inc. Infrastructure
Revi ew of Social We recommended the Department of
Nursing : .
Home Development Socid Deve_:l opment put in place aplan
Contract and 2009 |3 |5 |75 for how residents would be Not
with Transportation accommodated through any future move | Implemented
Shannex Inc and that could be required at the expiration of
" | Infrastructure the contract term.
Review of Social
Nursing We recommended the [ Department of
Development .
Home and Transportation and Infrastructure] ensure
Contract Transportation 2009 |3 |5 | 77 | that al purchase ordersissued properly Implemented
with and SPO reflect the value of the services
Shannex Inc. purchased, and in the correct currency.
Infrastructure
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We recommended the Department
Financial : establish additional measurable targets for
. Economic . Not
Assistance to 2010 |2 |2 |31 | FAIPtoadlow ittoevaluate FAIP from
Development : . Implemented
Industry different perspectives.
We recommended the Department
Financia : investigate why required documents are
Assistance to [E)COZIOﬁ]IC 2010 |2 | 2 | 43 | not being submitted on atimely basisand | Implemented
Industry evelopment seek alternative ways to obtain timely
information fromits clients.
We recommended the Department
, : establish policies and procedures with
Financia Economic respect to verifying clients financial Not
Assistance to Development 2010 1212 |53 information other than their audited Implemented
Industry . .
financia statements.
We recommended the Department
Financial Economic establish policies and procedures on how
Assitance to Develo 2010 |2 |2 | 62 | toverify information provided by Implemented
pment . : . -
Industry assistance clients prior to forgiving loans.
We recommended [Economic
Devel opment] establish policies and
, , procedures regarding which types of .
H ngndal Economic financial analysis should be performed to Disagree
Assistance to 2010 |2 |2 |75 |. L . :
Industry Development identify rls_k_ of potentlal loss and which
types of mitigation steps should be taken
based on the risks identified.
We recommended the Department report
Financia Economic to the Legidative Assembly on the Not
Assistance to 2010 |2 | 2 | 94 | successof FAIPin achieving the
Development . Implemented
Industry Department's targets.
We recommended [Economic
Development] put in place a monitoring
process that directly assesses each
forgivable loan recipient's progress
Financial Economic compared to the original payback
Assistance to Development 2010 |2 | 2 | 105 | calculation. This assessment should ook Disagree
Industry P at each of the three components of the g
original payback calculation; the risk
factor, the estimated amount of
incremental payroll and the income tax
rate
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The Secretariat should make information
Immigration | Post- concerning immigration representatives
with the Secondary widely available, including what an
Provincial Education, 2010 |2 | 3 |45 | applicant should expect in their
. L : S Implemented
Nominee Training and arrangements with an immigration
Program Labour representative.
N The Secretariat should consider providing
Immigration | Post- their website information on the
with the Secondary Provincial Nominee Program in the
Provincia | Education, 2010 |2 |3 |46 9 Implemented
: L languages of the countries of the
Nominee Training and roaram's taraet markets
Program Labour prog 9 '
igaion | o TS i oo
with the Secondary rgcedures?grpthg Provincial NOf?]i nee Not
Provincial | Education, 2010 |2 |3 |67 |P
. L Program. Implemented
Nominee Training and
Program Labour
The Secretariat should ensure that the
Immigration Post- revised business applicant category is
with the supported with documented policies and
o Secondary i
Provincial Education 2010 |2 |3 |68 procedures, forms and records relating to Imolemented
Nominee Traini ’ the $75,000 conditionally refundable P
raining and : .
Program L abour deposit, and appropriate controls over the
receipt and disbursement of the deposits.
Roles and responsibilities for monitoring
Immiaration the landed nominees business activities
mig Post- should be clearly assigned to staff
with the . .
Provincial Secono!ary members. Staff members involved Wlth. Implemented
Nominee Education, 2010 |2 | 3 | 69 | thenew conditionally refundable deposits
Proaram Training and (receiving, recording, monitoring,
d Labour refunding, etc.) should be properly
trained.
Immiaration The Secretariat should ensure the $75,000
with tghe Post- conditionally refundabl e deposits, which
Provincial Secondary are required from business nominees, are
Nominee Education, 2010 |2 | 3 | 70 | properly recorded in a separate account Implemented
Proaram Training and and reconciled on aregular basisto the
d Labour status of the program's business nominees.
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Immigration | Post-
with the Secondary The Secretariat should obtain additional
Provincial Education, 2010 |2 | 3 | 71 | resources heeded to adequately monitor Implemented
Nominee Training and the business activities of landed nominees.
Program L abour
The Secretariat should ensure al staff
Immigration | Post- members are fully aware of the policy on
with the Secondary conflict of interest and have a clear
Provincial Education, 2010 | 2 | 3 | 77 | understanding of how it appliesto their Implemented
Nominee Training and work and the Provincial Nominee
Program Labour Program.
'”.‘m'gra“ N | post- The Secretariat should ensure the
with the o ) .
Provincial Secono!ary Provincial Nominee Pro_gram is Not
. Education, 2010 | 2 | 3 | 78 | adequately supported with documented
Nominee o A Implemented
Training and policies and procedures.
Program
Labour
Immigration
with tghe Post-
Provincial Secondary The Secretariat should ensure that a pilot
: Education, 2010 |2 | 3 | 84 | projectisproperly planned and
Nominee L e Implemented
Pr Training and documented before it isimplemented.
ogram Lab
our
Immiaration The Secretariat should obtain written
mig Post- agreements with partiesinvolved in
with the o ) : :
Provincial Secono!ary deliveri ng pi lot projects, which cl egrly
: Education, 2010 |2 | 3 | 85 | statetheir responsibilities and provides a
Nominee - . o Implemented
Training and reporting framework or communication
Program -
Labour plan for proper accountability.
Immigration | Post-
with the Secondary The Secretariat should ensure each pilot
Provincial Education, 2010 |2 | 3 | 86 | projectisevaluated. Implemented
Nominee Training and
Program Labour
The Secretariat should examine its
Immigration | Post- organizationa structure and consider re-
with the Secondary positioning the settlement and
Provincial Education, 2010 |2 | 3 | 90 | multiculturalism branch so that it operates | Implemented
Nominee Training and under the same direction asthe PNP,
Program Labour within the immigration division.
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Immigration | Post- The Secretariat should ensure the
with the Secondary Provincial Nominee Program operatesin Not
Provincial Education, 2010 |2 |3 | 104 . : g P
: L compliance with the Canada-New Implemented
Nominee Training and .
Brunswick Agreement.
Program Labour
The Secretariat should develop and
implement an evaluation plan which
allows it to measure performance of the
Immigration | Post- Provincial Nominee Program and
with the Secondary determine if the program meetsits Not
Provincial Education, 2010 | 2 | 3 | 105 | objective "to increase the economic Imolemented
Nominee Training and benefits of immigration to New P
Program Labour Brunswick". Corrective action should be
taken to address deficiencies identified by
the evaluation.
Immigration Post- The Secretariat should establish program
with the goals, performance indicators and
- Secondary L .
Provincial . monitoring procedures for evaluating Not
: Education, 2010 |2 |3 | 108 o .
Nominee L performance of the Provincial Nominee Implemented
Program Training and Program
Labour '
The Secretariat should develop and
Immigration Post- implement an approach to regularly
with the measure performance of the Provincia
- Secondary :
Provincial . Nominee Program and compare Not
: Education, 2010 |2 |3 |111 .
Nominee Training and performance to the objectives and targets | Implemented
Program stated in the "Population Growth
Labour "
Strategy".
: mmigration Post- The Secretariat should review the
with the L . Not
Provincial Secono!ary pbj ectives and targets relating to Implemented
. Education, 2010 | 2 | 3 | 118 | immigration stated in the Strategy and
Nominee L ? o :
Program Training and establ |_sh aspgcm(_: action plan for
Labour achieving their objectives and targets.
Immigration | Post- The Secretariat should develop annual
with the Secondary operational plansto be used in day-to-day Not
Provincial Education, 2010 | 2 | 3 | 119 | work, which would result in the Imolemented
Nominee Training and achievement of the annual targets shown P
Program Labour in the Population Growth Strategy.
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Immigration To provi_de better accountability to_the
with the Post- Leglslam_ve Assembly and the public, the
Provincial Secondary Secretariat should report on the
) Education, 2010 | 2 | 3 | 123 | performance of the Provincial Nominee
Nominee - ) : . Implemented
Program Training and Program bo"[h onitswebsite and in the
Labour Department's Annual Report.
New Tourism, We recommended risks associated with
Brunswick Heritage and 2010 |2 |4 | 37 géejsecurlty of the Art Bank database be Implemented
ressed.
Art Bank Culture
We recommended [Tourism, Heritage and
Culture] take steps to eliminate the risk
associated with the lack of division of
New Tourism, dutiesidentified above. One option might
Brunswick Heritage and 2010 |2 | 4 | 38 | befor someone other than the Art Bank Implemented
Art Bank Culture Coordinator to be given responsibility for
entering information into the Art Bank
database.
We recommended Art Bank staff provide
New Tourism, regular reporting on the status of the Art Implemented
Brunswick Heritage and 2010 |2 | 4 | 39 | Bank collection to [Tourism, Heritage and
Art Bank Culture Culture] senior management.
We recommended Art Bank staff ensure
New Tourism, that storage space at KingsLandingis
Brunswick Heritage and 2010 |2 |4 |49 | adequate and that al artworks are Implemented
Art Bank Culture appropriately protected while in storage
there.
We recommended the Department
determine if the current program objective
of accumulating and maintaining a
permanent collection of the work of New
Brunswick visua artists continues to be
New Tourism an achievable goal, or whether it should Implemented
B . N be altered in recognition of the limited
runswick Heritage and 2010 |2 |4 |63 :
resources available to the Art Bank. If the
Art Bank Culture

goal isdtill considered appropriate,
[Tourism, Heritage and Culture] should
allocate adequate funding to the Art Bank
to alow all artworks to be maintained in
good condition on an ongoing basis
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We recommended Art Bank staff consider
New Tourism, and, where feasible, implement other
Brunswick Heritage and 2010 |2 |4 | 75 | optionsforincreasing the public exposure | Implemented
Art Bank Culture of the collection.
. We recommended [ Tourism, Heritage and
New Tourism, Culture] present performance information
Brunswick Heritage and 2010 |2 |4 |79 P per Implemented
for the Art Bank in its annual report.
Art Bank Culture
We recommended future reviews of
New ANBL 'sretail network include an
Agency Brunswick assessment of all service delivery
Stores Liquor 2010 |2 15 136 methods, and not be limited to the current Implemented
Corporation retail network structure.
We recommended ANBL document any
New full store reviews it conducts. This
Agency Brunswick 2010 |2 |5 | ap | Process should contain the necessary Imolemented
Stores Liquor information to support any retail network P
Corporation decisions.
New .
Agency Brunswick We recommended ANBL establish terms
) 2010 |2 |5 |51 | of referencefor the Agency Stores
Stores Liquor . Implemented
. Committee.
Corporation
Agenc gmswick ANBL should ensure that a criminal
St%resy Liquor 2010 |2 |5 |55 | record check isperformed before Implemented
Corporation awarding an agency store.
We recommended any changes made to
New :
Agency Brunswick the recommer_ldanon report by the Agency Implemented
: 2010 |2 |5 |58 | Stores Committee be approved and
Stores Liquor s ; .
. recorded in the minutes of the committee.
Corporation
We recommended the Applicant Visit
New Checklist be completed, in every case. If a
Agency Brunswick 2010 |2 |5 |61 section of the checklist is not applicable Implemented
Stores Liquor for an applicant, it should be so noted
Corporation with an explanation of the reason.
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We recommended ANBL comply with
New thei_r Disposal of Assets Policy. _In
Agency Brunswick particular ANBL should determine and
) 2010 |2 |5 | 73 | document the value of al assetsinvolved | Implemented
Stores Liquor . . o
Corporation in the potential purchase of an existing
store property.
ANBL should make changesto the
New Agency Store I_Drogram to req_ui ring
Agency Brunswick ANBL to prov[de a detailed list Qf assets
Stores Liquor 2010 |2 |5 |75 |tobedisposedinci rcymstanp% involving | Implemented
C . the purchase of an existing liquor store
orporation
property.
ANBL should revise the Agency Store
New Prog_rqm to r<_aqui re potential gpplicants to
Agency Brunswick specifically list the assets their offer
) 2010 |2 |5 | 77 | coverswhen the offer contains a Implemented
Stores Liquor : -
Corporation Ic_ommltment to purchase the existing
iquor store property.
We recommended ANBL review their
New approach to monitoring agency store
Agency Brunswick compliance to ensure the methods and
Stores Liquor 2010 12 15 1108 procedures used are cost effective and Implemented
Corporation efficient taking into consideration the risk
areas of concernto ANBL.
We recommend the Department of
Environment establish additional
legislative requirements geared to
strengthening governance and
accountability of provincia wastewater
commissions. In this regard, the
Department should develop a regulation
\Wastewater Environment that: N .
o and Local 2011 |1 |1 |44 | - attachesspecificterm limitsto all Implemented
Commissions . .
Government appointments to wastewater commission
boards. Longest-serving members of
provincial boards (i.e. those having served
20 years or more) should be replaced
immediately, and other membersin place
for longer than maximum legislated term
limits should be replaced as soon as
practical on acase by case basis;
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Wastewater
Commissions

Environment
and Loca
Government

2011

- prescribes any local or provincial
requirements for the appointment of
regiona or other representative board
members (i.e. by and/or from particular
municipalities, aboriginal reserves, etc.);

- prescribes the roles, responsibilities, and
accountabilities of government, board
members, municipalities and key
stakeholders;

- sets annual reporting requirements for
wastewater commissions as well as
procedures for annual budget and business
plan approvals;

- establishes the requirement for all
executive members of the board,
including the Chair, to be elected from
among appointed members,

- requires all commissions delivering
service to one or more municipalitiesto
set up atechnical steering committee that,
where possible, involves engineering staff
from those municipalities to ensure that
commission plansfor capital projects are
acceptable and as a source of technical
advice; and

- establishes other terms and conditions as
considered appropriate in the
circumstances.

Implemented

Wastewater
Commissions

Environment
and Loca
Government

2011

We also recommend Executive Council
Office amend the provincial policy
document, “An Appointment Policy for
New Brunswick Agencies, Boards and
Commissions’ to require term limits be
placed on al government appointmentsto
agencies, boards, and commissions.

Not
Implemented
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Wastewater
Commissions

Environment
and Loca
Government

2011

[EnY

46

We recommend the Department of
Environment ensure that board vacancies
at wastewater commissions are filled on a
timely basis.

Implemented

Wastewater
Commissions

Environment
and Loca
Government

2011

47

We recommend the Department of
Environment ensure that all wastewater
commission boards in the Province are
provided with ongoing guidancein the
areas of governance and accountability.
This guidance could include, but not be
l[imited to, such areas as:

* How to prepare board member position
profiles and other selection criteriafor
reference by appointing bodies,

* Theroles and responsibilities of
commission board members;

* How to hold management accountable
for performance;

«Committees of the board;

* Commission board members
accountability obligation to commission
stakeholders; and

* Steps to take when a commission wants
toinvolveitself in areas outside its
legislated mandate.

Implemented

Wastewater
Commissions

Environment
and Loca
Government

2011

59

We recommend necessary steps be taken,
by the Department of Environment to
ensure wastewater commissions comply
with the Public Purchasing Act.

Not
Implemented
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We recommend, the Department of
Environment, in consultation and
agreement with the City of Moncton, the
City of Dieppe and the Town of
Riverview, evaluate the existing GMSC
Board member composition in light of our
\Wastewater Environment findings regarding questionable
C o and Local 2011 |1 |1 | 127 | governance, accountability and financial Implemented
ommissions : ,
Government management practices. Emphasis should
be placed on ensuring GM SC operates
under a modern governance framework
and that it iswell positioned to serve
ratepayers of Moncton, Riverview and
Dieppe within the legid ated mandate.
Once the Board of GM SC has been
determined, the Department of
Environment, in cooperation with the
Greater Moncton Sewerage Commission,
the Department of Local Government, the
City of Moncton, the City of Dieppe, and
Wastewater Environment the Town_ o_f Riverview, sh(_)uld develop a
o and Local 2011 |1 |1 | 128 | plan specifically geared to improve: Implemented
Commissions i
Government * governance processes,
« financial management;
» monitoring and oversight;
« accountability; and
« compliance with provincial legidation at
the Greater Moncton Sewerage
Commission.
Eleanor W. . The Department of [Transportation and
Graham Zr:gnsportatlon Infrastructure] should conduct a
Middle Infrastructure- | 2011 |3 |2 | 26 preliminary assessment to |dent|fy the Not
School and Public-Private best procurement approach prior to a Implemented
Moncton Partnership Cabi ngt.demson on how to proceed (P3
North School or traditional approach).
Eleanor W. Transportation The Department of Finance should have
Gr_aham and the government obtain app_roval of the
Middle Infrastructure- | 2011 13 |2 | 31 Legidative Assembly, during th_e budget Implemented
School and Public-Private process, for fu_tureyear P3 fundi ng
Moncton Partnership commitments in advance of entering into
North School such contracts.
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Eleanor W. , .

Transportation The Department of [Transportation and
Graham
Middle and Infrastructure] sh'oul.d.document thg

Infrastructure- | 2011 | 3 | 2 | 71 | development of significant assumptions Implemented
School and o . .
Moncton Publlc-Prl_vate for VFM analyss_, especially the
North School Partnership assessment of their reasonableness.
Eleanor W. , .

Transportation The Department of [Transportation and
Graham ; .
Middle and InfrastrU(_:ture] should review assumptions

Infrastructure- | 2011 | 3 | 2 | 72 | made by its VFM consultant. Reviews and | Implemented
School and I : : .
Moncton Publ |c-Pr|_ vate important discussions should be properly
North School Partnership documented.
Eleanor W. , .

Transportation The Department of [Transportation and
Graham :
Middle and Ir)frastructure] should aobtain the '

Infrastructure- | 2011 | 3 | 2 | 73 | discounted cash flow model from its Implemented
School and o

Public-Private consultant as part of the arrangement for
Moncton Partnershi future P3 projects
North School P projects.
Eleanor W. , .

Transportation The Department of [Transportation and
Graham
Middle and Infras_trgcture] shpuld perfprm a
School and Infrastructure- | 2011 | 3 | 2 | 96 | senditivity analysiswhich includesal key | Implemented
Moncton Public-Private variables in the project cost estimate
North School Partnership process.
(E;I rea?]na?:l W Transportation
Middle and The Department of [Transportation and

Infrastructure- | 2011 | 3 | 2 | 97 | Infrastructure] should inform the public of | Implemented
School and g . A

Public-Private key information in the P3 process.
Moncton Partnershi
North School P
Eleanor W. , .

Transportation The Department of [Transportation and
Graham
Middle and _Infrastructure] sho_u_ld perform_ an

Infrastructure- | 2011 | 3 | 2 | 103 | independent due diligence review of the Implemented
School and g

Public-Private value for money assessment for each
Moncton Partnershi roposed P3 project
North School P prop project.
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To ensure provincially owned schools are
properly maintained over their useful
lives, the Department of [ Transportation
and Infrastructure] in cooperation with the
Departments of Finance and Education
Eleanor W. Transportation should:
Gr_aham and _
Middle Infrastructure- | 2011 |3 |2 | 111 1. develop and implement an asset Implemented
School and Public-Private management system that provides for and
Moncton Partnership prioritizes multi-year maintenance and
North School capita repair needs of the schools; and
2. implement budgeting measures to
protect the long-term funding stream
required for sufficient ongoing
mai ntenance of the schools.
The Department of [Transportation and
Infrastructure] should tender or solicit
Eleanor W. . multiple fee estimates when engaging
Graham ;’r:gnsportatlon advisors for P3 projects, given the
glclr? die Infrastructure- | 2011 | 3 |2 | 117 significant cost of these services. Implemented
ool and N
Public-Private
Moncton Partnership
North School
Constituency We recommended all constituency office
Office Costs costs should be authorized, paid, recorded,
for Members | Legidative monitored and reported through the Office
of the Assembly and 2011 |3 13 |50 of the Clerk of the Legidative Assembly. Not
Legidative Executive Appropriate revisions should be made by | Implemented
Assembly and | Council Office the Legidative Assembly and the
Executive Executive Council Officeto existing
Council guidelinesto facilitate this change.
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Constituency
Office Costs To provide better accountability, the
for Members Legidative Assembly should publicly
of the Legidative report total constituency office costs
Legidative Assembly and 2011 13 |3 |62 claimed by each Member, whether paid Not
Assembly and | Executive by the Clerk or a department. Implemented
Executive Council Office
Council
Constituency The Legislative Administration
Office Costs Committee should establish additional
for Members | Legidative guidelinesfor constituency office assetsto
of the Assembly and ensure purchases by Members are
Legidative Executive 0111313 74 reasonable (e.g. timing, individual cost mplemented
Assembly and | Council Office and/or frequency of asset purchases).
Executive
Council

The Legislative Administration

Committee should consider whether

current guidelines covering the disposal of

constituency office assets upon the

departure of Members provide the most

favorable financial result for the Province.

If not, it should give the Office of the
Constituency Clerk authority to recommend arevised
Office Costs asset disposal policy. A revised policy, for
for Members Legidlative example, could give primary
of the Assembly and consideration to reusing assets within
Legidative Yy 2011 | 3 | 3 | 83 | government (e.g. by transferring Implemented

Executive : :

Assembly and Council Office information technology assets to the
Executive Computers for Schools program run by
Council the Department of Education, and

furniture and fixtures to incoming
Members or a government department),
rather than first offering these assets to
departing Members at discount prices.
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Constituency
Office Costs The Legislative Administration
for Members Legidlative Committee should devel op an inventory
of the Assembly and control policy for assets purchased for
Legidative Executive 2011 |3 | 3 | 89 | constituency offices which includes Implemented
Assembly and Council Office controls similar to those in the
Executive Government’s policies AD-1703 and
Council AD-1704.
We recommended the Department
devel op a comprehensive long-term plan
CMHC Social | Social to ensure the Pr_ovi nce can conti nue to
. provide and maintain social housing. The Not
Housing Development | 2011 |3 |4 | 60 . . ,
Agreement plan _shoulgl include an effective funding Implemented
and financing strategy to address the
declining condition of housing stock.
Given the hardship the programs could
face in the future due to declining
funding, the expiration of the CMHC
CMHC Socia | Social Socia Housing Agreement in 2034, the Not
Housing Development | 2011 | 3 | 4 | 74 | declining condition of housing stock and
)~ ) ) Implemented
Agreement the remaining need for social housing, we
recommended program eval uations be
carried out in order to develop a strategy
to address these issues and to comply with
the Agreement.
We recommend the Department devel op
an action plan, with specific steps and
Medicare timelines, to address the deficiencies Not
Paymentsto | Health 2012 |2 | 2 | 42 | identified by our work. The action planis Implemented
Doctors to include, but not be limited to, the
following:
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Medicare
Payments to
Doctors

Health

2012

42

* Improving the monitoring of doctor
remuneration, including all methods of
remuneration (Fee-For-Service, sdary,
sessional), total payments, and the cap
and the “on-call group account” for
salaried doctors

* Improving the audit function by:
expanding the audit coverage to include
al Medicare payments; using a risk-based
audit approach; ensuring the audit unit has
the skill set and information needed:;
documenting procedures for authorizing,
processing, recording and reviewing the
reversal / repayment of recoveries,
publicly reporting the actua performance
of its audit function in comparison with
targeted recoveries and providing a
rationale for any variances; expanding the
use of the Professional Review
Committee, etc.

* Improving the Department’ s
enforcement of doctor compliance with
legislation and departmenta policies by
establishing an enforcement policy and
implementing ramifications for doctors
who do not comply, such as those who
over-charge, double bill for services
relating to workplace injuries and those
who do not shadow-bill

* Ensuring claims submitted for radiology
services comply with legislation and
payments for those services are subject to
the same payment controls, monitoring
and auditing as other Fee-For-Service
payments

* Improving and automating the process
of recovering Medicare payments relating
to WorkSafeNB claims.

Not
Implemented
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Medicare
Payments to
Doctors

Health

2012

Similar to other government reporting of
employee compensation and vendor
payments, and to provide better
accountability, we recommend the
Department publicly report total
remuneration for each doctor, regardless
of whether the doctor is paid via Fee-For-
Service, salary, sessiona or aternative
payment arrangements.

Not
Implemented

Medicare
Payments to
Doctors

Health

2012

To provide better accountability, we
recommend the Department publicly
report annualy summary-level
information on doctor remuneration, such
as: total payments for each remuneration
method (Fee-For-Service, salary,
sessional, other), doctor remuneration by
dollar range, doctor remuneration by
specialty, etc.

Implemented

EHedth —
Procurement
and

Conflict of
Interest

Health

2012

50

The findingsin the OoC’sreport are
consistent with ours. Recommendations
regarding the procurement process from
the OoC' s report are applicable to our
findings aswell. The OoC's
recommendations included:

« Contract managers should ensure that
the requirements of the Public Purchasing
Act are followed. Documentation should
be maintained supporting Minister’s
exemptions particularly when the
exemption for Specific Skills or Sole
Source of supply is used.

* A purchase order should be obtained
prior to the payment of any amounts and
the value of the purchase order should not
be exceeded.

* A signed statement of work should
aways be obtained prior to the
commencement of the project.

» When contracts are negotiated and
signed with vendors, only contracts
drafted by PNB should be utilized.
Vendor contracts should not be used.

*Our practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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EHedth —
Procurement
and

Conflict of
Interest

Health

2012

51

In addition to the recommendations made
by the OoC, we recommend:

» To avoid frequent contract amendments,
the Department of Health adequately plan
and define the scope, deliverables,
timelines and costs for each IT contract
and complete al required documentation
before signing contracts or allowing work
to commence; and

* In the event contract amendments are
required, the Department of Health
properly prepare and approve change
requests and amendments to original
contract agreements.

EHedth —
Procurement
and

Conflict of
Interest

Health

2012

69

In general, the findings in the OoC’s
report were consistent with ours. The
OoC’ s recommendations related to
conflict of interest are applicable to our
findingsinthisareaaswell. The OoC's
recommendations included:

* Employees and contractors should sign
off as having read and understood AD-
2915 (Conflict of Interest) on an annual
basis. For employees, this could be
incorporated as part of their annual
performance review. As stated in AD-
2915 employees must advise the Senior
Executive Officer of any conflict of
interest situation in which they find
themselves. Documentation should be
mai ntai ned.

» Managers and directors should
familiarize themselves with the meaning
and definition of an "apparent conflict of
interest ". A suggested reading could be
the document on this topic published by
the Treasury Board of Canada Secretariat

* Qur practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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EHealth —
Procurement
and

Conflict of
Interest

Health

2012

69

» Contractors should not occupy
management positions within the
department. Where the situation is
unavoidable, the contractor should be
strictly limited to the financial
information which they can access
particularly with respect to competitor’s
information.

» Where contractors are members of
project steering committees, they should
not take part in any discussions
surrounding the contracting/outsourcing
of any work for the project.

« Contractors should be required to
disclose business relationships with other
contractors working in the department
when a partnership or joint venture type
relationship exists.

« If aProject Manager or member of a
Steering Committeeis a contractor and
also apartner or principal of aconsulting
firm, the department should refrain from
hiring other contractors from the same
company on the project

EHedth —
Procurement
and

Conflict of
Interest

Health

2012

70

We recommend the Department of Health
develop and implement a plan to
eliminate reliance on consultants serving
as project managers and prohibit
consultants from serving as members of
RFP evaluation committees or project
steering committees.

EHedth —
Procurement
and

Conflict of
Interest

Health

2012

81

We recommend the Department of Health
develop and implement aplantoin-
source al IT operation and maintenance
functions over the next two years.

* Qur practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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EHealth —
Procurement
and

Conflict of
Interest

Health

2012

85

We recommend the Office of the Chief
Information Officer develop and monitor
compliance with a government-wide
policy relating to the procurement,
contracting and management of IT
consultants. That policy should address
and mitigate risks regarding procurement
and conflict of interest of consultants, and
clearly state when the use of internal IT
resources is more appropriate. Asa
minimum, the policy should require that:

« the primary role of IT consultants beto
provide specialized expertise to
government, typically for development
initiatives;

« IT operations and maintenance work be
in-sourced, with allowances made for
knowledge transfer from private sector
expertsin the shorter term;
 acompetitive bidding process, in
compliance with al pertinent government
legislation, be followed for the selection
of consultants;

* any exemption from the competitive
bidding process be properly authorized
and made for sound business reasons
defensible to the public;

* there is sufficient in house government
expertise to effectively oversee and
manage the work of consultants before a
project is started;

« the opportunity for real or perceived
conflict of interest on the part of
contracted consultants is mitigated, in part
by requiring that project managers, and
members of key project committees be
staffed exclusively with in-house
resources; and

« provincia remuneration levelsfor IT
staff not act as abarrier to the ability of
government to hire and retain needed
internal IT resources on a permanent
basis.

* Our practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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Solid Waste
Commissions

Environment
and Loca
Government

2012

49

We recommend the Department of
Environment and Local Government
include a dispute resolution mechanismin
the planned Solid Waste Commissions
Regulation under the Regional Service
Delivery Act to address situations where a
commission board has been unable to
obtain the two-thirds majority needed to
approve an annual budget, commission
borrowing, or the election of board
officers.

Solid Waste
Commissions

Environment
and Loca
Government

2012

51

We recommend the Province, through the
Minister of Environment and Local
Government, ensure future appoi ntments
of local service district representativesto
the new Regional Delivery Commission
boards are made within three months of a
vacancy occurring.

Solid Waste
Commissions

Environment
and Loca
Government

2012

58

We recommend each new Regional
Delivery Commission adopt the following
good governance practices:

 document the roles and responsibilities
of their board, individual board members,
and board executive members;

 document and approve terms of
reference for each of their board
committees;

« provide al new board members with
orientation sessions,

» document a code of conduct for board,
management and staff; and

* create a governance committee of the
board to oversee the devel opment and
implementation of good governance
practices.

* Qur practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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We recommend all commissions provide
up-to-date accountability information on
their websites including, as a minimum,
Environment the following:
Solid V_Va_ste and Local 2012 |2 |4 |65  audited flnanC|.aI statements, .
Commissions * annual reports;
Government Do .
* current commission tipping fees; and
* the names of board members indicating
which local government they represent.
We recommend commissions negotiating
solid waste transfer agreementsin future
consider:
Environment * what direct and administrative costs are
Solid Waste being incurred by landfill commissionsin .
S and Local 2012 |2 |4 |79 2 : :
Commissions providing serviceto transfer station
Government . o
commissions; and
* how these costs may be most fairly
alocated in establishing landfill tipping
fees under the agreement.
We recommend Transfer Station
Solid W Environment Commissions investigate the potential for
C d Waste and Local 2012 |2 |4 | 80 | costsavings by shipping their solid waste *
OMMISSIONS |~ ernment to adternative provincia landfills, prior to
renewing their exigting transfer
agreements.
Environment We recommend the Department finalize
Solid Waste and Local 2012 |2 |4 |99 and request government approval for .
Commissions additions to the Designated Materials
Government : . .
Regulation covering used oil, glycol, and
e-waste.
We a so recommend the Department
Environment design and implement additional extended
Solid Waste producer responsibility programsto
S and Local 2012 |2 | 4 | 100 ) *
Commissions Government further reduce the volume of solid waste

going to New Brunswick landfills.

* Our practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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Solid Waste
Commissions

Environment
and Loca
Government

2012

122

We recommend the Department ensure
challenging diversion goals are set for
regiona commissions. The Department
should al'so monitor commission
performance and ensure the degree of
success by individual commissionsin
achieving their diversion goalsis publicly
reported. One option may be for
commissions to report their diversion
performance on their websites.

Solid Waste
Commissions

Environment
and Loca
Government

2012

123

We a so recommend the Department
support the delivery of enhanced
diversion programs by regional solid
waste commissions to help them meet
their diversion goals.

Solid Waste
Commissions

Environment
and Loca
Government

2012

135

Given the environmental risks and
financial costs associated with illegal
dumping, we recommend the Department
develop a standardized compliance and
enforcement approach to better manage
illegal dumping in the Province.

Solid Waste
Commissions

Environment
and Loca
Government

2012

139

We recommend the Department ensure all
construction and demolition debris
disposa sitesin the Province are
physically inspected periodically to
ensure they are accepting only materials
specified in their Departmenta certificate
of approval to operate and identify and
address other environmental concerns.
Frequency of inspections of individual
sites should be based upon a
Departmental evaluation of the risk of
non-compliance at individual disposal
Sites.

Solid Waste
Commissions

Environment
and Loca
Government

2012

145

We recommend the Department develop
and implement a plan, in agreement with
individual commissions, covering
ongoing government involvement in
educating the public about solid waste
matters. That involvement should focus
on areas of province-wide concern.

* Qur practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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We recommend, in order to optimize
decisions and reduce long term costs from
. : asset management, the Department
Capital Transportation prioritize the addition of all significant i
Maintenance | and 2012 |2 |5 |78 . | deled i
of Highways | Infrastructure asset categories not currently mo In
the system with timelines for their
inclusion.
We recommend the Department report on
. . roadsthat arein very poor condition and
Capl il Transportation devel op optimization targets specific to
Maintenance | and 2012 |2 |5 |83 2 *
of Highways | Infrastructure that category of roads within the Asset
Management System.
We recommend the Department further
enhance the Asset Management System to
Capita Transportation incorporate hon-road condition based
Maintenance | and 2012 |2 |5 | 89 factors such astraffic counts, safety *
of Highways | Infrastructure indicators, and environmental concerns
that significantly impact project selection.
We recommend the Department establish
guidelines to govern projects selected
. . outside the Asset Management System
Capl td Transportation and document the rationale and benefits
Maintenance | and 2012 |2 |5 | 114 . ) *
of Highways | Infrastructure Of these projects agalnst 'th As_set
Management System optimization
criteria
We recommend the Department, in its
annud report, communicate the
Capital Transportation implications of selecting and completing
Maintenance | and 2012 |2 |5 | 115 | projectsthat do not meet Asset *
of Highways | Infrastructure Management System optimization
criteria
We recommend the Department provide
Cavital Transoortation sufficient training for additional staff to
ap PO be competent in utilizing the Asset
Maintenance | and 2012 |2 |5 | 118 Management System. Training should *
of Highways | Infrastructure - : d

include, but not be limited to, knowledge
of optimization process rules.

*Our practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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Capita
Maintenance
of Highways

Transportation
and
Infrastructure

2012

126

We recommend the Department complete
the Road Surface policy (apolicy that will
guide decisions regarding the most
appropriate and economical road surface
given particular circumstances (i.e. chip
seal versus asphalt)). Once complete, we
recommend the Department incorporate
the road surface selection process into the
Asset Management System optimization
model.

Capital
Maintenance
of Highways

Transportation
and
Infrastructure

2012

130

In order to ensure sustainability of the
Province's highway network at the most
economical cost, we recommend the
Department include total lifecycle costsin
all new road construction decisions. We
a so recommend the Department obtain
statutory funding when the decision is
made to add new roads (similar to Public-
Private Partnership highway projects).

Capita
Maintenance
of Highways

Transportation
and
Infrastructure

2012

179

We recommend the Department develop
effective program performance measures
for its stated goals and objectives that
include specific, relevant targets against
which performance can be measured.

Capita
Maintenance
of Highways

Transportation
and
Infrastructure

2012

180

We recommend the Department’ s annual
report clearly state the overall highway
network condition by kilometer in each
condition category the Department uses,
(currently very good, good, fair, and
poor), with the intent of highlighting the
short, medium, and long term impacts of
not following Asset Management System
projected funding recommendations. We
further recommend the Department report
the level of infrastructure debt caused by
deferred capital maintenance in order to
present a compl ete picture of the highway
network status and the risk to safety and
sustainability.

* Qur practice is to track the status of our value for money recommendations starting in the second year after the
original Report is released. Follow up work on this chapter will be conducted as part of our 2014 work plan.
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