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#)ROORZ0XS#RQ#3ULRU#<HDUV·#
$XGLW#:RUN
%DFNJURXQG 4314 2XU#SROLF\#LV#WR#WUDFN#WKH#GLVSRVLWLRQ#RI#RXU#UHFRPPHQGDWLRQV#
IRU#D#SHULRG#RI#IRXU#\HDUV#DIWHU#WKH\#ILUVW#DSSHDU#LQ#RXU#5HSRUW1

4315 :H#GR#QRW#SUHSDUH#DQ#XSGDWH#DIWHU#WKH#ILUVW#\HDU#DV#ZH#ZLVK#WR#
SURYLGH#WKH#GHSDUWPHQWV#DQG#DJHQFLHV#WKH#RSSRUWXQLW\#WR#WDNH#DFWLRQ1#
$IWHU#\HDUV#WZR/#WKUHH#DQG#IRXU#ZH#SUHSDUH#D#VWDWXV#UHSRUW/#ZKLFK#VKRZV#
WKH#VXFFHVV#DFKLHYHG#LQ#PHHWLQJ#WKH#UHFRPPHQGDWLRQV1#

4316 7KLV#SURFHVV#FRUUHVSRQGV#WR#RQH#RI#WKH#SHUIRUPDQFH#LQGLFDWRUV#RI#
RXU#2IILFH#ZKLFK#UHDGV#DV#IROORZV=

:H#ZLOO#PHDVXUH#WKH#H[WHQW#WR#ZKLFK#WKH#UHFRPPHQGDWLRQV#
ZKLFK#DSSHDU#LQ#RXU#DQQXDO#5HSRUW#DUH#DFFHSWHG#DQG#
LPSOHPHQWHG1#7KH#GLVSRVLWLRQ#RI#DOO#UHFRPPHQGDWLRQV#ZLOO#EH#
WUDFNHG#IRU#D#SHULRG#RI#IRXU#\HDUV1#

4317 ,Q#SUHSDULQJ#WKH#LQIRUPDWLRQ#LQ#WKLV#FKDSWHU/#ZH#UHTXHVW#ZULWWHQ#
XSGDWHV#IURP#WKH#UHVSHFWLYH#GHSDUWPHQWV#DQG#DJHQFLHV1#:H#IROORZ#XS#RQ#
WKHVH#XSGDWHV#E\#PHHWLQJ#ZLWK#DSSURSULDWH#RIILFLDOV#LQ#HDFK#GHSDUWPHQW#
RU#DJHQF\#WR#UHYLHZ#WKH#DFWLRQ#GHVFULEHG#LQ#WKH#XSGDWHV1

6FRSH# 4318 7KLV#FKDSWHU#LQFOXGHV#DQ#XSGDWH#RQ#RXU#4<<;#DQG#4<<<#
UHFRPPHQGDWLRQV#DQG#IRU#WKH#ILUVW#WLPH#ZH#SUHVHQW#DQ#XSGDWH#RQ#RXU#
5333#UHFRPPHQGDWLRQV1#,Q#SULRU#\HDUV#ZH#GLVFORVHG#WKDW#D#QXPEHU#RI#
UHFRPPHQGDWLRQV#IURP#WKH#4<<;#DQG#4<<<#\HDUV#KDG#EHHQ#DFFHSWHG#DQG#
LPSOHPHQWHG1#7KH#GHWDLOV#RI#WKHVH#UHFRPPHQGDWLRQV#DUH#QRW#FDUULHG#
IRUZDUG#WR#WKLV#5HSRUW1#

4319 7KHUH#DUH#WKUHH#W\SHV#RI#UHFRPPHQGDWLRQV#WKDW#ZLOO#QRW#DSSHDU#LQ#
WKLV#XSGDWH#FKDSWHU=#WKRVH#WKDW#DUH#DFFHSWHG#DQG#LPSOHPHQWHG#LQ#WKH#VDPH#
\HDU#DV#WKH#UHFRPPHQGDWLRQ#LV#PDGH>#WKRVH#WKDW#UHTXLUH#QR#VSHFLILF#
IXWXUH#DFWLRQ#RQ#WKH#SDUW#RI#WKH#GHSDUWPHQW#RU#DJHQF\>#DQG#WKRVH#WKDW#PD\#
EHFRPH#LUUHOHYDQW#GXH#WR#FKDQJHV#LQ#JRYHUQPHQW#RU#JRYHUQPHQW#
SURJUDPV1#

431: 7KH#UHDVRQ#VRPH#UHFRPPHQGDWLRQV#GR#QRW#UHTXLUH#IXWXUH#DFWLRQ#
LV#WKDW#WKH\#DUH#GLUHFWHG#WR#D#VSHFLILF#VLWXDWLRQ/#WLPH#RU#HYHQW1#$OWKRXJK#
WKH#UHFRPPHQGDWLRQV#KDYH#D#YDOXH#LQ#IXWXUH#GHFLVLRQV#RU#DFWLRQV/#WKH#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 546
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WLPH#LV#SDVW#WR#DGGUHVV#WKH#VSHFLILF#VLWXDWLRQ#LGHQWLILHG#LQ#WKH#DXGLW1#:KLOH#
WKHVH#W\SHV#RI#UHFRPPHQGDWLRQV#DUH#QRW#WUDFNHG#LQ#WKLV#FKDSWHU/#LW#VKRXOG#
EH#FOHDU#WKDW#WKH\#FDQ#KDYH#JHQHUDO#DSSOLFDWLRQ#WR#JRYHUQPHQW#SURFHVVHV#
DQG#FDQ#UHVXOW#LQ#IXWXUH#LPSURYHPHQWV1

431; 7KLV#FKDSWHU#UHIHUV#WR#WKH#RULJLQDO#UHFRPPHQGDWLRQV#PDGH#E\#RXU#
2IILFH#DQG#SURYLGHV#D#FXUUHQW#XSGDWH1#:H#GR#QRW#UHIHU#WR#
UHFRPPHQGDWLRQV#LQ#IXOO#GHWDLO1#6R#LQ#RUGHU#WR#IXOO\#XQGHUVWDQG#WKH#LVVXHV#
WKDW#JDYH#ULVH#WR#RXU#RULJLQDO#UHFRPPHQGDWLRQV/#LW#PD\#EH#QHFHVVDU\#IRU#
WKH#UHDGHU#WR#UHIHU#WR#WKH#$XGLWRU#*HQHUDO·V#5HSRUW#ZKHUH#ZH#ILUVW#
GLVFXVVHG#WKH#DXGLW#DQG#RXU#ILQGLQJV1#

6XPPDU\#RI#WKH#DXGLWV#FRYHUHG#LQ#WKLV#FKDSWHU1

7KH#IROORZLQJ#FKDUW#VKRZV#WKH#WRWDO#QXPEHU#RI#UHFRPPHQGDWLRQV#PDGH#IRU#HDFK#\HDU1#,W#DOVR#VKRZV#KRZ#PDQ\#
KDYH#EHHQ#LPSOHPHQWHG#DQG#SDUWLDOO\#LPSOHPHQWHG1

Department/Agency Audit area 1998 1999 2000

Business New Brunswick Financial Assistance to Business and
Performance Reporting

x

Health and Wellness Excellence in Education x
Health and Wellness Hospital Corporation Governance x
Family and Community Services
Finance

NB Case System
Consumption Tax

x
x

Environment and Local Government
Various Departments
Various Departments

Tire Stewardship
Contract Administration
Leasing of Equipment

x
x
x

New Brunswick Liquor Corporation *RYHUQDQFH x
Health and Wellness Food Safety x
Agriculture, Fisheries and Aquaculture Review of Legislation x
Environment and Local Government and
    Health and Wellness

Domestic Well Water Quality x

Natural Resources and Energy Private Forest Lands x
Supply and Services Land Management Fund x
Transportation Engineering Consulting and Road

Construction Materials
x

Office of the Comptroller Provincial Financial Accounting System x

 

Audit year Partially
Total Implemented Implemented Percentage

1998 38 21 5 68
1999 * 101 42 18 59
2000 93 24 33 61
Total 232 87 56 61

* Six recommendations to New Brunswick Liquor Corporation are shown as implemented. 

  However we have not conducted our follow-up work on these recommendations as yet.

Recommendations
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431< 5HVSRQVLELOLWLHV#DVVLJQHG#WR#GHSDUWPHQWV#DQG#DJHQFLHV#FDQ#
FKDQJH#IURP#WLPH#WR#WLPH/#DV#FDQ#WKHLU#QDPHV1#)RU#WKH#SXUSRVHV#RI#WKLV#
FKDSWHU/#ZH#UHIHU#WR#WKH#GHSDUWPHQW#RU#DJHQF\#WKDW#LV#FXUUHQWO\#
UHVSRQVLEOH#IRU#WKH#DXGLW#DUHD1

4<<;#UHFRPPHQGDWLRQV 43143 7KLV#LV#WKH#ODVW#\HDU#ZH#ZLOO#EH#XSGDWLQJ#WKH#RXWVWDQGLQJ#
UHFRPPHQGDWLRQV#IURP#WKH#4<<;#5HSRUW1#,W#LV#WKH#WKLUG#FRQVHFXWLYH#\HDU#
LQ#ZKLFK#DQ#XSGDWH#KDV#EHHQ#SUHVHQWHG1#7KH#HPSKDVLV#RQ#RXU#UHSRUWLQJ#
WKLV#\HDU#ZLOO#EH#RQ#WKH#4<<;#UHFRPPHQGDWLRQV#WKDW#KDYH#QRW#EHHQ#
LPSOHPHQWHG1

'HSDUWPHQW#RI#%XVLQHVV#
1HZ#%UXQVZLFN

)LQDQFLDO#DVVLVWDQFH#WR#
EXVLQHVV#DQG#SHUIRUPDQFH#
UHSRUWLQJ

43144 ,Q#RXU#4<<;#5HSRUW/#ZH#PDGH#WZHQW\0WZR#UHFRPPHQGDWLRQV#DV#D#
UHVXOW#RI#DQ#DXGLW#RI#WKH#'HSDUWPHQW·V#)LQDQFLDO#6HUYLFHV#VHFWLRQ1#7KLV#
VHFWLRQ#SURYLGHV#ILQDQFLDO#DVVLVWDQFH#WR#EXVLQHVV1#:H#DOVR#PDGH#VHYHQ#
UHFRPPHQGDWLRQV#GHVLJQHG#WR#KHOS#WKH#'HSDUWPHQW#WR#HQKDQFH#WKH#
HIIHFWLYHQHVV#RI#LWV#SHUIRUPDQFH#UHSRUWLQJ1

43145 2XU#XSGDWHV#LQ#5333#DQG#5334#LQGLFDWHG#WKDW#WKH#'HSDUWPHQW·V#
VXFFHVV#LQ#LPSOHPHQWLQJ#WKH#UHFRPPHQGDWLRQV#KDG#EHHQ#OLPLWHG1#
+RZHYHU/#LQ#WKH#SDVW#\HDU#SURJUHVV#KDV#EHHQ#PDGH#LQ#DGGUHVVLQJ#D#
QXPEHU#RI#WKHP1#,Q#WRWDO/#HLJKW#RI#WKH#UHFRPPHQGDWLRQV#KDYH#QRZ#EHHQ#
LPSOHPHQWHG1#$QRWKHU#HLJKW#DUH#H[SHFWHG#WR#EH#LPSOHPHQWHG#WKLV#IDOO#DQG#
D#IXUWKHU#IRXU#DUH#H[SHFWHG#WR#EH#SDUWLDOO\#LPSOHPHQWHG#WKLV#IDOO1#7KH#
'HSDUWPHQW#LQGLFDWHV#WKDW#LW#LV#LQ#DJUHHPHQW#ZLWK#WKH#QLQH#
UHFRPPHQGDWLRQV#WKDW#KDYH#QRW#EHHQ#LPSOHPHQWHG1#

)LQDQFLDO#DVVLVWDQFH#WR#EXVLQHVV 43146 7KH#'HSDUWPHQW#SURYLGHG#XV#ZLWK#D#GUDIW#FRS\#RI#LWV#QHZ#3ROLF\#
DQG#3URFHGXUHV#0DQXDO1#7KH#'HSDUWPHQW#SODQV#WR#PHHW#LWV#VWDII#WKLV#IDOO#
+5335,#EHIRUH#LVVXLQJ#WKH#PDQXDO#IRU#JHQHUDO#XVDJH1#$#QXPEHU#RI#RXU#
UHFRPPHQGDWLRQV#KDYH#EHHQ#FRQVLGHUHG#LQ#WKH#FKDQJHV#PDGH#WR#WKH#
PDQXDO1#:LWK#WKH#LVVXDQFH#RI#WKH#PDQXDO#WKH#'HSDUWPHQW#ZLOO#KDYH#
LPSOHPHQWHG#DQ#DGGLWLRQDO#HLJKW#UHFRPPHQGDWLRQV#DQG#SDUWLDOO\#
LPSOHPHQWHG#IRXU1#7KLV#DVVHVVPHQW#LV#EDVHG#RQ#RXU#UHYLHZ#RI#WKH#GUDIW#
PDQXDO1#

43147 )RXU#UHFRPPHQGDWLRQV#KDYH#QRW#EHHQ#DFWHG#RQ1

43148 2QH#RI#WKH#)LQDQFLDO#6HUYLFHV#FRRUGLQDWRUV#VKRXOG#UHYLHZ#DOO#
FOLHQW#ILOHV#WR#HQVXUH#DOO#DSSOLFDEOH#SURFHGXUHV#KDYH#EHHQ#FRPSOHWHG#
SULRU#WR#VHQGLQJ#WKH#SURSRVDO#WR#WKH#1%,'%1

43149 &RQVLGHUDWLRQ#VKRXOG#EH#JLYHQ#WR#LQFUHDVLQJ#WKH#FXW0RII#IRU#
DVVLVWDQFH#DSSOLFDWLRQV#WKDW#PXVW#JR#WR#WKH#%RDUG#RI#0DQDJHPHQW#IRU#
DSSURYDO#IURP#'433/333#WR#D#KLJKHU#OLPLW1

4314: 3ROLFLHV#VKRXOG#EH#DGGHG#WR#WKH#GHSDUWPHQWDO#SROLF\#DQG#
SURFHGXUHV#PDQXDO#WR#FRYHU#DFWLRQV#WR#EH#WDNHQ#LQ#FDVHV#ZKHQ#
PRQLWRULQJ#DFWLYLWLHV#KDYH#LQGLFDWHG#FOLHQW#SUREOHPV1#6XFK#SROLFLHV#
ZRXOG#EH#PRVW#HIIHFWLYHO\#DSSOLHG#LI#WKHUH#ZDV#DOVR#D#UHJXODU#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 548
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PRQLWRULQJ#UHJLPH#LQ#SODFH/#DV#WKLV#ZRXOG#DOORZ#IRU#WKH#HDUO\#
LGHQWLILFDWLRQ#RI#FOLHQW#SUREOHPV1

4314; 3ROLFLHV#VKRXOG#EH#GRFXPHQWHG#LQ#WKH#GHSDUWPHQWDO#SROLF\#
DQG#SURFHGXUHV#PDQXDO#WR#FRYHU#DFWLRQV#WR#EH#WDNHQ#ZKHQ#D#FOLHQW#
KDV#QRW#PHW#WKH#WHUPV#RI#WKHLU#DJUHHPHQW1

3HUIRUPDQFH#UHSRUWLQJ 4314< 7KH#VHYHQ#UHFRPPHQGDWLRQV#FRQFHUQLQJ#SHUIRUPDQFH#UHSRUWLQJ#
ZHUH#PDGH#WR#WKH#'HSDUWPHQW#RI#(FRQRPLF#'HYHORSPHQW/#7RXULVP#DQG#
&XOWXUH/#D#GHSDUWPHQW#ZKLFK#QR#ORQJHU#H[LVWV1#+RZHYHU#LQ#VSLWH#RI#WKH#
RUJDQL]DWLRQDO#FKDQJHV#WKDW#KDYH#WDNHQ#SODFH#LQ#JRYHUQPHQW/#ZH#KDYH#
FRQWLQXHG#WR#HPSKDVL]H#WKH#LPSRUWDQFH#RI#SHUIRUPDQFH#UHSRUWLQJ#DQG#ZH#
KDYH#WUDFNHG#WKH#SURJUHVV#RI#WKH#QHZ#'HSDUWPHQW#LQ#PHHWLQJ#RXU#
UHFRPPHQGDWLRQV1

43153 %HIRUH#WKLV#\HDU·V#5HSRUW#ZH#ZHUH#DEOH#WR#UHSRUW#RQO\#WKDW#WKHUH#
ZDV#DJUHHPHQW#ZLWK#WKH#UHFRPPHQGDWLRQV1#'XULQJ#WKH#SDVW#\HDU#WKH#
'HSDUWPHQW#KDV#UHVSRQGHG#PRUH#VXEVWDQWLYHO\#WR#WKH#UHFRPPHQGDWLRQV1#
7KH#'HSDUWPHQW#KDV#QRZ#LPSOHPHQWHG#WZR#RI#WKH#UHFRPPHQGDWLRQV1

43154 7KH#IROORZLQJ#ILYH#UHFRPPHQGDWLRQV#KDYH#QRW#EHHQ#LPSOHPHQWHG#
DV#\HW1#7KH#GHSDUWPHQW#LQGLFDWHG#LW#SODQV#WR#WDNH#DFWLRQ#IRU#HDFK#RI#WKHP1

43155 7KH#'HSDUWPHQW#VKRXOG#GHYHORS#PRUH#SUHFLVH#GHILQLWLRQV#IRU#
H[LVWLQJ#GHSDUWPHQWDO#SHUIRUPDQFH#LQGLFDWRUV#UHODWLQJ#WR#MREV#
FUHDWHG#DQG#ZHDOWK#JHQHUDWLRQ1

43156 7KH#'HSDUWPHQW#VKRXOG#GHYHORS#SHUIRUPDQFH#LQGLFDWRUV#WR#
UHSRUW#DJDLQVW#DOO#VWUDWHJLF#REMHFWLYHV1#7KLV#ZRXOG#DOORZ#IRU#DQ#
HYDOXDWLRQ#RI#WKH#GHJUHH#RI#VXFFHVV#RI#WKH#'HSDUWPHQW#LQ#DFKLHYLQJ#LWV#
VWUDWHJLF#REMHFWLYHV#DQG#WKHUHIRUH#LWV#PLVVLRQ1

43157 7KH#'HSDUWPHQW#VKRXOG#VKRZ#DQQXDO#WDUJHWV#IRU#DOO#
GHSDUWPHQWDO#SHUIRUPDQFH#LQGLFDWRUV#WKDW#DUH#UHSRUWHG#LQ#WKH#
GHSDUWPHQWDO#DQQXDO#UHSRUW1#5HSRUWLQJ#DJDLQVW#WKHVH#DQQXDO#WDUJHWV#
VKRXOG#DOORZ#IRU#D#\HDUO\#HYDOXDWLRQ#RI#WKH#'HSDUWPHQW·V#
DFKLHYHPHQW#LQ#PHHWLQJ#VWUDWHJLF#REMHFWLYHV1#6XFK#DQQXDO#WDUJHWV#
FRXOG#EH#SDUW#RI#ORQJHU0WHUP#WDUJHWV#HVWDEOLVKHG#LQ#WKH#3HUIRUPDQFH#
0HDVXUHPHQW#VXSSOHPHQW#WR#WKH#0DLQ#(VWLPDWHV#IRU#SDUWLFXODU#
SHUIRUPDQFH#LQGLFDWRUV1

43158 7KH#'HSDUWPHQW#VKRXOG#FRPSO\#IXOO\#ZLWK#WKH#SURYLQFLDO#
DQQXDO#UHSRUW#SROLF\#LQ#IXWXUH#GHSDUWPHQWDO#DQQXDO#UHSRUWV1#
6SHFLILFDOO\/#WKH#IROORZLQJ#FRQWHQW#VKRXOG#EH#DGGHG#WR#WKH#DQQXDO#
UHSRUW=

• D#GLVFXVVLRQ#RI#WKH#FRQWLQXHG#UHOHYDQFH#RI#NH\#GHSDUWPHQWDO#
SURJUDPV>
549 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335
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• D#GLVFXVVLRQ#RI#WKH#OHYHO#RI#FOLHQW#DFFHSWDQFH#RI#NH\#GHSDUWPHQWDO#
SURJUDPV>

• DQ#DFWXDO#YHUVXV#EXGJHW#SUHVHQWDWLRQ#RI#NH\#ILQDQFLDO#
LQIRUPDWLRQ>#DQG

• DQ#H[SODQDWLRQ#RI#DQ\#VLJQLILFDQW#YDULDQFHV#IURP#EXGJHW1

43159 $GGLWLRQDOO\/#RQFH#GHSDUWPHQWDO#VWUDWHJLF#REMHFWLYHV#KDYH#
EHHQ#GHILQHG/#LW#ZRXOG#EH#XVHIXO#WR#KDYH#SHUIRUPDQFH#LQGLFDWRUV#DQG#
QDUUDWLYH#GHVFULSWLRQV#RI#DFKLHYHPHQWV#SUHVHQWHG#E\#VWUDWHJLF#
REMHFWLYH#LQ#WKH#DQQXDO#UHSRUW1#7KLV#ZRXOG#PDNH#LW#PXFK#HDVLHU#IRU#D#
UHDGHU#WR#HYDOXDWH#WKH#GHJUHH#RI#VXFFHVV#RI#WKH#'HSDUWPHQW#LQ#
DFKLHYLQJ#LWV#VWUDWHJLF#REMHFWLYHV1

4315: 2QFH#DJDLQ/#WKHVH#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW#RI#
%XVLQHVV#1HZ#%UXQVZLFN#KDYH#EHHQ#XSGDWHG#IRU#WKH#ILQDO#WLPH1#:H#ZLOO#
QRW#SXEOLVK#IXUWKHU#LQIRUPDWLRQ#RQ#DQ\#DFWLRQ#WKH#'HSDUWPHQW#WDNHV#LQ#
UHVSRQVH#WR#WKH#UHFRPPHQGDWLRQV1#

'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV

([FHOOHQFH#LQ#(GXFDWLRQ

4315; ,Q#RXU#4<<;#5HSRUW/#ZH#PDGH#RQH#UHFRPPHQGDWLRQ#DV#D#UHVXOW#RI#
RXU#DXGLW#RI#WKH#JRYHUQPHQW·V#UHVSRQVH#WR#WKH#UHFRPPHQGDWLRQV#RI#WKH#
&RPPLVVLRQ#RQ#([FHOOHQFH#LQ#(GXFDWLRQ1

4315< ([FHOOHQFH#LQ#(GXFDWLRQ#+(,(,#ZDV#DQQRXQFHG#LQ#6HSWHPEHU#
4<<5#ZLWK#D#IRXU0\HDU#EXGJHW#RI#'941:#PLOOLRQ1#7KH#EXON#RI#WKH#EXGJHW#
ZHQW#WR#WKH#'HSDUWPHQW#RI#(GXFDWLRQ#+'6<15#PLOOLRQ,#DQG#WKH#'HSDUWPHQW#
RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#+'4914#PLOOLRQ,1#7KH#'HSDUWPHQW#RI#
+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#KDV#VLQFH#EHFRPH#WKH#'HSDUWPHQW#RI#
+HDOWK#DQG#:HOOQHVV1

43163 7KH#'HSDUWPHQW#RI#+HDOWK#DQG#:HOOQHVV#GHYHORSHG#D#UDWKHU#
VRSKLVWLFDWHG#DSSURDFK#IRU#HYDOXDWLQJ#WKH#(DUO\#&KLOGKRRG#,QLWLDWLYHV/#
WKH#PDMRU#SDUW#RI#LWV#VSHQGLQJ1#:H#ZHUH#LPSUHVVHG#E\#WKH#WKRURXJKQHVV#
RI#WKH#DSSURDFK#DQG#UHFRPPHQGHG#WKDW#WKH#UHVXOWV#RI#WKH#HYDOXDWLRQ#RI#
WKH#(DUO\#&KLOGKRRG#,QLWLDWLYHV#EH#WDEOHG#LQ#WKH#/HJLVODWLYH#$VVHPEO\1#
:H#PDGH#WKLV#UHFRPPHQGDWLRQ#EHFDXVH#ZH#EHOLHYHG#LW#LV#LPSRUWDQW#IRU#
JRYHUQPHQW#WR#SHUIRUP#SRVW0LPSOHPHQWDWLRQ#UHYLHZV#WR#GHWHUPLQH#LI#
LQWHQGHG#UHVXOWV#ZHUH#DFKLHYHG1

43164 8QIRUWXQDWHO\#WKLV#UHFRPPHQGDWLRQ#KDV#QRW#EHHQ#LPSOHPHQWHG1

'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV

+RVSLWDO#FRUSRUDWLRQ#
JRYHUQDQFH

43165 ,Q#RXU#4<<;#5HSRUW/#ZH#PDGH#VL[#UHFRPPHQGDWLRQV#WR#WKH#
'HSDUWPHQW#UHODWLQJ#WR#LWV#UHVSRQVLELOLWLHV#LQ#WKH#DUHD#RI#KRVSLWDO#
FRUSRUDWLRQ#JRYHUQDQFH#DQG#DFFRXQWDELOLW\1#/DVW#\HDU#ZH#UHSRUWHG#WKDW#
WKUHH#RI#WKH#UHFRPPHQGDWLRQV#KDG#EHHQ#DGRSWHG1#7KLV#\HDU#ZH#FDQ#UHSRUW#
WKDW#RQH#IXUWKHU#UHFRPPHQGDWLRQ#KDV#EHHQ#LPSOHPHQWHG1

43166 2QH#RI#WKH#UHPDLQLQJ#UHFRPPHQGDWLRQV#ZDV#WKDW#WKH#'HSDUWPHQW#
VKRXOG#SURYLGH#WKH#KRVSLWDO#FRUSRUDWLRQV/#QRZ#UHJLRQDO#KHDOWK#DXWKRULWLHV#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 54:
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+5+$V,/#ZLWK#ORQJ0UDQJH#EXGJHWV#WR#IDFLOLWDWH#VWUDWHJLF#DQG#RSHUDWLRQDO#
SODQQLQJ1#$OVR#WKDW#5+$V#VKRXOG#EH#JLYHQ#WKH#RSSRUWXQLW\#WR#SURYLGH#
LQSXW#LQWR#WKLV#ORQJ0UDQJH#EXGJHWLQJ#SURFHVV1#$OWKRXJK#WKH#'HSDUWPHQW#
KDV#WDNHQ#VRPH#DFWLRQ#RQ#WKLV/#WKH#UHFRPPHQGDWLRQ#KDV#QRW#EHHQ#IXOO\#
LPSOHPHQWHG1#5+$V#ZLOO#EH#UHTXLUHG#WR#GHYHORS#WKUHH0\HDU#UHJLRQDO#
KHDOWK#DQG#EXVLQHVV#SODQV1#+RZHYHU#WKH#$FW#UHTXLUHV#WKH#0LQLVWHU#RI#
+HDOWK#DQG#:HOOQHVV#WR#DSSURYH#ILQDQFLDO#SODQV#RQ#D#\HDUO\#EDVLV#UDWKHU#
WKDQ#IRU#WKH#WKUHH0\HDU#SHULRG1#

43167 7KH#UHPDLQLQJ#UHFRPPHQGDWLRQ#ZDV#WKDW#WKH#0LQLVWHU2
'HSDUWPHQW#UHTXLUH#WKH#5+$V#WR#GHYHORS#SHUIRUPDQFH#LQGLFDWRUV#IRU#
WKHLU#VWUDWHJLF#REMHFWLYHV#DQG#VHW#DQQXDO#WDUJHWV#IRU#HDFK#SHUIRUPDQFH#
LQGLFDWRU#LGHQWLILHG1#7KH#0LQLVWHU#VKRXOG#DSSURYH#WKHVH#SHUIRUPDQFH#
LQGLFDWRUV#DQG#WDUJHWV1#7KH#0LQLVWHU2'HSDUWPHQW#VKRXOG#DOVR#FRQVLGHU#
VHWWLQJ#VWDQGDUG#SHUIRUPDQFH#LQGLFDWRUV#IRU#DOO#5+$V#ZKHUH#FRQVLGHUHG#
DSSURSULDWH1#7KHVH#FRXOG#EH#XVHG#IRU#FRPSDUDWLYH#SXUSRVHV1#

43168 :KLOH#WKH#5+$#OHJLVODWLRQ#UHFRJQL]HV#WKDW#WKH#0LQLVWHU#PD\#
HVWDEOLVK#SHUIRUPDQFH#WDUJHWV/#WKH#'HSDUWPHQW#KDV#QR#FRQFUHWH#SODQV#WR#
PRYH#IRUZDUG#RQ#WKLV#RU#WR#FUHDWH#VWDQGDUG#LQGLFDWRUV#IRU#WKH#5+$V1

'HSDUWPHQW#RI#)DPLO\#DQG#
&RPPXQLW\#6HUYLFHV

1%#&DVH#V\VWHP

43169 2QH#RI#WZR#UHFRPPHQGDWLRQV#UHPDLQV#RXWVWDQGLQJ#IURP#DQ#DXGLW#
FRQGXFWHG#RQ#WKH#LPSOHPHQWDWLRQ#RI#WKH#'HSDUWPHQW·V#DXWRPDWHG#
1%&DVH#V\VWHP1

4316: :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#SUHSDUH#D#IXOO0FRVW#
DQDO\VLV#RI#DOWHUQDWLYH#PHWKRGV#RI#RSHUDWLQJ#DQG#PDLQWDLQLQJ#WKH
1%#&DVH#V\VWHP1#:H#VXJJHVWHG#WKH#DQDO\VLV#VKRXOG#EH#SUHSDUHG#SULRU#
WR#WKH#H[SLU\#RI#WKH#DJUHHPHQW#ZLWK#$QGHUVHQ#&RQVXOWLQJ1

4316; 7KH#'HSDUWPHQW#FKRVH#WR#H[WHQG#WKH#PDLQWHQDQFH#FRQWUDFW#IRU#
WZR#\HDUV1#$#IXOO0FRVW#DQDO\VLV#ZDV#QRW#FRQGXFWHG#DW#WKH#WLPH#WKH#
WZR0\HDU#H[WHQVLRQ#ZDV#PDGH1#7KH#'HSDUWPHQW#LQGLFDWHG#WKDW#ZKHQ#WKH#
H[WHQVLRQ#LV#RYHU#LQ#5335#LW#ZLOO#KDYH#D#¶UHTXHVW#IRU#SURSRVDOV·#LQ#
VHOHFWLQJ#WKH#VXSSOLHU#IRU#WKH#VHUYLFH1

4<<<#UHFRPPHQGDWLRQV 4316< :H#DUH#XSGDWLQJ#WKH#UHFRPPHQGDWLRQV#ZH#PDGH#LQ#RXU#4<<<#
5HSRUW#IRU#WKH#VHFRQG#WLPH1#$#GHWDLOHG#XSGDWH#ZDV#ILUVW#SUHVHQWHG#LQ#RXU#
5334#5HSRUW1

'HSDUWPHQW#RI#)LQDQFH

&RQVXPSWLRQ#7D[#

43173 'XH#WR#WKH#UHSODFHPHQW#RI#&RQVXPSWLRQ#7D[#ZLWK#+DUPRQL]HG#
6DOHV#7D[/#ZH#ZDQWHG#WR#HQVXUH#WKDW#WKH#DVVHVVPHQW#DQG#FROOHFWLRQ#
DFWLYLWLHV#ZHUH#QRW#VFDOHG#EDFN#EHIRUH#DGHTXDWHO\#DGGUHVVLQJ#WKH#
XQDVVHVVHG#DQG#XQFROOHFWHG#WD[HV#UHFHLYDEOH1#:H#UHYLHZHG#WKH#HFRQRP\#
DQG#HIILFLHQF\#RI#WKH#DFFHOHUDWHG#HIIRUWV#WR#LGHQWLI\#XQDVVHVVHG#SURYLQFLDO#
VDOHV#WD[#DQG#WR#FROOHFW#RXWVWDQGLQJ#VDOHV#WD[1#:H#DOVR#UHYLHZHG#ZKHWKHU#
WKH#'HSDUWPHQW#KDG#HVWDEOLVKHG#DQG#UHSRUWHG#VDWLVIDFWRU\#SHUIRUPDQFH#
PHDVXUHV#IRU#WKHVH#DUHDV1#1LQH#UHFRPPHQGDWLRQV#UHVXOWHG#IURP#WKLV#
ZRUN1#
54; 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335



&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
43174 /DVW#\HDU#ZH#UHSRUWHG#WKDW#IRXU#RI#WKH#UHFRPPHQGDWLRQV#KDG#
EHHQ#DGRSWHG1#:H#FDQ#UHSRUW#WKDW#RQH#PRUH#UHFRPPHQGDWLRQ#KDV#EHHQ#
DGRSWHG#QRZ#WKDW#WKH#'HSDUWPHQW#KDV#WDNHQ#DFWLRQ#RQ#WKH#ZULWH0RII#RI#
XQFROOHFWDEOH#DFFRXQWV1#

43175 :ULWH0RIIV#RI#XQFROOHFWDEOH#DFFRXQWV#VKRXOG#EH#PDGH#PRUH#
SURPSWO\#WR#HQKDQFH#DFFRXQWDELOLW\#DQG#LPSURYH#ILQDQFLDO#UHSRUWLQJ1

43176 7KH#'HSDUWPHQW#DJUHHV#ZLWK#WKH#UHFRPPHQGDWLRQ1#'XULQJ#WKH#
SDVW#\HDU#WKH#'HSDUWPHQW#VHQW#RYHU#4/333#DFFRXQWV#WR#WKH#%RDUG#RI#
0DQDJHPHQW#IRU#ZULWH#RII#RU#UHPLVVLRQ1#

43177 )RU#WKUHH#UHFRPPHQGDWLRQV/#HLWKHU#WKH#WLPH#IRU#DFWLRQ#KDV#SDVVHG#
RU#WKH#GHSDUWPHQW#LV#QRW#LQ#DJUHHPHQW#ZLWK#WKH#DFWLRQ#VXJJHVWHG1#7KHVH#
ZHUH#UHSRUWHG#ODVW#\HDU1#7KH#SHULRG#RI#DSSOLFDELOLW\#IRU#WKH#QLQWK#
UHFRPPHQGDWLRQ/#ZKLFK#IROORZV/#KDV#DOVR#SDVVHG#EXW#WKH#'HSDUWPHQW#
RQFH#DJDLQ#UHVSRQGHG#IDYRXUDEO\#WR#WKH#WKUXVW#RI#WKH#UHFRPPHQGDWLRQ1

43178 )RUPDO#REMHFWLYHV#IRU#WKH#FROOHFWLRQ#DFWLYLW\#VKRXOG#EH#
HVWDEOLVKHG1#0HDVXUDEOH#JRDOV#VXFK#DV#FRVW#SHU#GROODU#FROOHFWHG#DQG#
SHUFHQWDJH#FROOHFWHG#IRU#WKH#FROOHFWLRQ#SURJUDP#VKRXOG#WKHQ#EH#
HVWDEOLVKHG/#PRQLWRUHG/#DQG#UHSRUWHG1#5HVXOWV#VKRXOG#EH#XVHG#WR#
RSWLPL]H#UHVRXUFHV#GHGLFDWHG#WR#WKLV#WDVN1#7KHVH#JRDOV#VKRXOG#EH#XVHG#
WR#HVWDEOLVK#ZRUN#SODQV#IRU#WKH#FROOHFWRUV1#5HJXODU#SHUIRUPDQFH#
DSSUDLVDOV#IRU#WKH#FROOHFWRUV#VKRXOG#EH#GRQH#ZLWK#UHIHUHQFH#WR#WKHVH#
ZRUN#SODQV1

43179 :LWK#WKH#OLPLWHG#QXPEHU#RI#DFWLYH#FRQVXPSWLRQ#WD[#DFFRXQWV#
UHPDLQLQJ/#IXUWKHU#DFWLRQ#E\#WKH#'HSDUWPHQW#WR#IRUPDOL]H#LWV#SURFHVVHV#
IRU#WKH#FROOHFWLRQ#RI#WKHVH#DFFRXQWV#ZRXOG#QRW#EH#H[SHFWHG#DW#WKLV#SRLQW#LQ#
WLPH1#7KH#'HSDUWPHQW#LQGLFDWHG#WKDW#LW#DJUHHG#ZLWK#WKH#UHFRPPHQGDWLRQ#
DQG#WKDW#LW#LV#DSSOLFDEOH#WR#WKH#FROOHFWLRQ#RI#SURSHUW\#WD[HV#ZKLFK#LV#QRZ#
WKH#SULPDU\#IRFXV#RI#WKH#FROOHFWRUV1#6SHFLILF#REMHFWLYHV#DUH#EHLQJ#
HVWDEOLVKHG#IRU#WKH#SURSHUW\#WD[#FROOHFWRUV1#:H#ZHUH#YHU\#SOHDVHG#WR#
OHDUQ#RI#WKLV#LQLWLDWLYH1

'HSDUWPHQW#RI#WKH#
(QYLURQPHQW#DQG#/RFDO#
*RYHUQPHQW

7LUH#VWHZDUGVKLS#

4317: 7KH#HQYLURQPHQWDO#GDQJHUV#DVVRFLDWHG#ZLWK#WKH#VWRUDJH#RU#
GLVSRVDO#RI#ZDVWH#WLUHV#DUH#ZHOO#NQRZQ1#:H#H[DPLQHG#WKH#SODQQLQJ#DQG#
LPSOHPHQWDWLRQ#DVSHFWV#RI#WKH#7LUH#6WHZDUGVKLS#3URJUDP#LQ#1HZ#
%UXQVZLFN1#:H#DOVR#H[DPLQHG#WKH#RSHUDWLRQ#RI#WKH#SURJUDP#XS#WR#
64 0DUFK#4<<<1#(OHYHQ#UHFRPPHQGDWLRQV#ZHUH#SUHVHQWHG#WR#WKH#
'HSDUWPHQW#RI#WKH#(QYLURQPHQW#DQG#/RFDO#*RYHUQPHQW#DW#WKH#FRQFOXVLRQ#
RI#WKH#DXGLW1#

4317; ,Q#ODVW#\HDU·V#5HSRUW#ZH#LQGLFDWHG#WKDW#DOO#EXW#WKUHH#RI#WKH#
UHFRPPHQGDWLRQV#ZHUH#LPSOHPHQWHG1#$Q#XSGDWH#RQ#WKH#ILQDO#WKUHH#
UHFRPPHQGDWLRQV#KDV#EHHQ#SUHSDUHG1#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 54<



)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
4317< :H#UHFRPPHQGHG#WKH#7LUH#6WHZDUGVKLS#%RDUG#LQLWLDWH#D#
VWXG\#WR#DQDO\VH#WKH#LVVXHV#VXUURXQGLQJ#WKH#JURZLQJ#OLDELOLW\#IRU#
DFFUXHG#SURFHVVLQJ#IHHV1

43183 7KH#DFFUXHG#SURFHVVLQJ#IHHV#DUH#WR#EH#SDLG#ZKHQ#SURGXFWV#
FRQWDLQLQJ#UHF\FOHG#PDWHULDOV#DUH#VROG1#$V#LQYHQWRULHV#RI#UHF\FOHG#
PDWHULDOV#JURZ/#VR#GRHV#WKH#OLDELOLW\1#$Q#HIIHFWLYH#UHF\FOLQJ#SURJUDP#
ZRXOG#VHH#WKH#EDODQFH#UHPDLQLQJ#FRQVWDQW1#,Q#RXU#4<<<#DXGLW#ZH#VDZ#
HYLGHQFH#WKDW#WKH#OLDELOLW\#ZDV#JURZLQJ#UDSLGO\1#

43184 7KLV#\HDU#ZH#QRWH#WKDW#WKH#OLDELOLW\#UHSRUWHG#LQ#WKH#DXGLWHG#
ILQDQFLDO#VWDWHPHQWV#RI#WKH#7LUH#6WHZDUGVKLS#%RDUG#KDV#GHFOLQHG#VWHDGLO\#
RYHU#WKH#SDVW#IHZ#\HDUV1#7KH#'HSDUWPHQW#SUHGLFWV#WKDW#WKH#LQYHQWRU\#RI#
SURFHVVHG#WLUHV#ZLOO#EH#WRWDOO\#GLVSHUVHG#ZLWKLQ#WKH#\HDU1

43185 7KHUH#ZHUH#RWKHU#TXHVWLRQV#UDLVHG#LQ#RXU#DXGLW#KRZHYHU1#)RU#
H[DPSOH/#ZH#ZHUH#FRQFHUQHG#WKDW#WKH#DPRXQW#RI#WKH#OLDELOLW\#ZDV#QRW#
FRQVLVWHQW#ZLWK#WKH#LQYHQWRU\#OHYHOV1#:H#DOVR#DVNHG#ZK\#WKH#ILQDQFLDO#
VWDWHPHQW#OLDELOLW\#FRQWLQXHG#WR#JURZ#ZKHQ#WKH#QXPEHU#RI#WLUHV#UHPDLQHG#
IDLUO\#FRQVWDQW1#$V#ZHOO#WKH#%RDUG#ZDV#DFWLYHO\#ZRUNLQJ#RQ#+67#
UHTXLUHPHQWV/#D#PDWWHU#WKDW#FRXOG#UHIOHFW#RQ#WKH#H[LVWLQJ#IHH1#1R#VWXG\#
ZDV#FRQGXFWHG#WR#DGGUHVV#WKHVH#LVVXHV1

43186 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#DQG#WKH#)LUH#0DUVKDO#
GHYHORS#D#FRPSUHKHQVLYH#SODQ#WKDW#LGHQWLILHV#ZKR#ZLOO#LQVSHFW#7LUH#
5HF\FOLQJ#$WODQWLF#&DQDGD#&RUSRUDWLRQ#+75$&&,#IRU#WKH#YDULRXV#
OHJLVODWHG#DQG#FRQWUDFWXDO#UHTXLUHPHQWV1

43187 7KH#'HSDUWPHQW#LQGLFDWHG#WKDW#LW#ZLOO#FRQWLQXH#WR#LQVSHFW#WKH#
75$&&#IDFLOLW\/#DV#UHTXLUHG/#WR#HQVXUH#FRPSOLDQFH#ZLWK#WKH#DSSURYDO#WR#
RSHUDWH1#,W#DOVR#LQGLFDWHG#WKDW#WKH#)LUH#0DUVKDO·V#2IILFH#ZLOO#FRQWLQXH#WR#
SURYLGH#WHFKQLFDO#VXSSRUW1#+RZHYHU/#QR#FRPSUHKHQVLYH#SODQ#KDV#\HW#
EHHQ#GHYHORSHG1#:LWKRXW#D#IRUPDO#FRPPLWPHQW#LQ#SODFH#IRU#LQVSHFWLRQ/#
ZH#FRQFOXGH#WKDW#WKH#UHFRPPHQGDWLRQ#KDV#QRW#EHHQ#IXOO\#LPSOHPHQWHG1

43188 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#DQG#WKH#)LUH#0DUVKDO#
ZRUN#WRJHWKHU#WR#FR0RUGLQDWH#WKH#VFKHGXOLQJ/#UHSRUWLQJ#DQG#
FRUUHFWLYH#DFWLRQ#RI#DOO#LQVSHFWLRQV#RI#75$&&#DV#UHTXLUHG1#

43189 7KHUH#LV#HYLGHQFH#RI#FRPPXQLFDWLRQ#EHWZHHQ#WKH#WZR#SDUWLHV#LQ#
WKH#LQVSHFWLRQ#GRQH#LQ#0D\#53341#+RZHYHU/#ZH#KDYH#VHHQ#QR#HYLGHQFH#
RI#WKH#RUJDQL]DWLRQ#RI#DQ#HVWDEOLVKHG#DQG#FR0RUGLQDWHG#SODQ#IRU#
VFKHGXOLQJ/#UHSRUWLQJ#DQG#WDNLQJ#FRUUHFWLYH#DFWLRQ#RQ#LQVSHFWLRQV1#

&RQWUDFW#DGPLQLVWUDWLRQ 4318: ,W#ZDV#UHDGLO\#DSSDUHQW#IURP#RXU#ZRUN#DQG#RXU#ILQGLQJV#LQ#RXU#
4<<:#DQG#4<<;#DQQXDO#5HSRUWV#WKDW#FRQWUDFWV#EHWZHHQ#WKH#3URYLQFH#DQG#
LWV#VXSSOLHUV#DUH#YHU\#LPSRUWDQW1#0RUH#DQG#PRUH#VHUYLFHV#ZHUH#EHLQJ#
GHOLYHUHG#E\#WKH#SULYDWH#VHFWRU#DQG#PDQ\#FRQWUDFWV#KDYH#OLYHV#H[WHQGLQJ#
RYHU#PXOWLSOH#ILVFDO#\HDUV1#7KH#REMHFWLYH#RI#WKLV#DXGLW#ZDV#WR#GHWHUPLQH#
553 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335



&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
ZKDW#V\VWHPV#ZHUH#LQ#SODFH#WR#HQVXUH#FRQWUDFWV#ZHUH#EHLQJ#DGPLQLVWHUHG#
LQ#DFFRUGDQFH#ZLWK#QHJRWLDWHG#WHUPV#DQG#FRQGLWLRQV1#:H#H[DPLQHG#HLJKW#
GHSDUWPHQWV#LQ#PDNLQJ#WKLV#DVVHVVPHQW1

4318; 7KH#IROORZLQJ#JHQHUDO#FRPPHQW#FRQWLQXHV#WR#EH#UHOHYDQW1

4318< $#UHJLVWU\#RI#FRQWUDFWV#VKRXOG#H[LVW#DW#HLWKHU#WKH#
UHVSRQVLELOLW\#FHQWUH#RU#GHSDUWPHQWDO#OHYHO1#7KLV#UHJLVWU\#VKRXOG#
LQFOXGH#LQIRUPDWLRQ#RQ#NH\#ILQDQFLDO#DQG#QRQ0ILQDQFLDO#XQGHUWDNLQJV#
DQG#EH#RUJDQL]HG#LQ#D#PDQQHU#ZKLFK#SHUPLWV#HIIHFWLYH#UHYLHZ#DQG#
IROORZ0XS1

43193 $V#VWDWHG#ODVW#\HDU/#EDVHG#RQ#WKH#OLPLWHG#IROORZ0XS/#ZH#IRXQG#
WKDW#WKHUH#LV#D#PL[WXUH#RI#SUDFWLFHV#LQ#WKH#GHSDUWPHQWV#EXW#VRPH#UHJLVWULHV#
ZHUH#EHLQJ#XVHG1#1R#UHTXLUHPHQW#KDV#EHHQ#LVVXHG#WKDW#DOO#GHSDUWPHQWV#
PXVW#PDLQWDLQ#D#UHJLVWU\1#1H[W#\HDU#ZLOO#EH#WKH#ODVW#\HDU#ZH#DUH#
IROORZLQJ#XS#RQ#WKLV#LVVXH#DQG#ZH#SODQ#WR#LQLWLDWH#D#PRUH#GHWDLOHG#DQDO\VLV#
LQ#SUHSDUDWLRQ#IRU#WKH#XSGDWH1#

43194 $W#WKH#WLPH#RI#WKH#DXGLW/#ZH#VHW#WZR#IXUWKHU#JRDOV#IRU#RXUVHOYHV1#
:H#GHWHUPLQHG#WKH#H[WHQW#WR#ZKLFK#FRQWUDFW#SHUIRUPDQFH#ZDV#PRQLWRUHG#
DQG#UHSRUWHG#DQG#WKH#H[WHQW#WR#ZKLFK#FRQWUDFWV#GHOLYHU#ZKDW#ZDV#DJUHHG1#
$OO#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#KDYH#
EHHQ#LPSOHPHQWHG1#6RPH#RI#WKH#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW#RI#
)DPLO\#DQG#&RPPXQLW\#6HUYLFHV#DUH#VWLOO#RXWVWDQGLQJ1

)DPLO\#DQG#&RPPXQLW\#
6HUYLFHV#FRQWUDFWV

43195 :H#PDGH#QLQH#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW1#:H#UHSRUWHG#
ODVW#\HDU#WKDW#ILYH#RI#WKHVH#ZHUH#LPSOHPHQWHG#DQG#WKUHH#ZHUH#SDUWLDOO\#
LPSOHPHQWHG1#7KH#'HSDUWPHQW#DJUHHG#ZLWK#WKH#UHPDLQLQJ#
UHFRPPHQGDWLRQ#EXW#DV#UHSRUWHG#ODVW#\HDU#ZDV#XQDEOH#WR#FRPSO\#WRWDOO\1#
7KH#VWDWXV#WKLV#\HDU#LV#WKH#VDPH1

43196 7KH#'HSDUWPHQW#UHSRUWHG#WKLV#\HDU#WKDW#D#WDUJHWHG#
LPSOHPHQWDWLRQ#GDWH#RI#64#0DUFK#5336#KDV#EHHQ#VHW#IRU#WKH#IROORZLQJ#
WKUHH#SDUWLDOO\#LPSOHPHQWHG#UHFRPPHQGDWLRQV1

43197 :KHUH#D#SXUFKDVH#RI#VHUYLFH#FRQWUDFW#LV#LPSOHPHQWHG/#WKH#
'HSDUWPHQW#VKRXOG#REWDLQ#UHOHYDQW#DQG#FRPSOHWH#LQIRUPDWLRQ#WKDW#
FDQ#EH#XVHG#WR#DVVHVV#FRQWUDFWRU#SHUIRUPDQFH1

43198 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#WKH#LQIRUPDWLRQ#REWDLQHG#
IURP#FRQWUDFWRUV#IRU#XVH#LQ#DVVHVVLQJ#SHUIRUPDQFH#LV#UHOLDEOH1

43199 7KH#'HSDUWPHQW#QHHGV#WR#LPSOHPHQW#D#PRUH#VWUXFWXUHG/#
SURDFWLYH#DSSURDFK#WR#HQVXUH#WKDW#VHUYLFHV#EHLQJ#SURYLGHG#E\#
VXSSOLHUV#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#LWV#
FRQWUDFWV1#7KLV#ZRXOG#LQFOXGH#SURYLGLQJ#UHJXODU#IHHGEDFN#WR#
FRQWUDFWRUV#RQ#WKH#VDWLVIDFWLRQ#ZLWK#WKHLU#VHUYLFHV1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 554



)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
/HDVLQJ#RI#HTXLSPHQW 4319: /HDVLQJ/#GHVSLWH#LWV#DWWUDFWLYHQHVV#IURP#D#EXGJHW#SHUVSHFWLYH/#LV#
RIWHQ#OHVV#HFRQRPLFDO#WKDQ#SXUFKDVLQJ#RXWULJKW1#7KLV#LV#SDUWLFXODUO\#VR#LQ#
WKH#FDVH#RI#WKH#3URYLQFH#ZKHUH#PRVW#OHDVLQJ#FRPSDQLHV#FRXOG#QRW#PDWFK#
WKH#3URYLQFH·V#ORZ#UDWHV#RI#ILQDQFLQJ1#:H#FRQGXFWHG#DQ#DXGLW#WR#HQVXUH#
WKDW#OHDVLQJ#GHFLVLRQV#ZHUH#PDGH#ZLWK#GXH#UHJDUG#WR#HFRQRP\#DQG#WKDW#
WKH\#ZHUH#SURSHUO\#UHFRUGHG#LQ#WKH#ERRNV#RI#WKH#3URYLQFH1

4319; )RXU#GHSDUWPHQWV#UHFHLYHG#UHFRPPHQGDWLRQV#EXW#WKH#'HSDUWPHQW#
RI#(GXFDWLRQ#ZDV#WKH#PDLQ#IRFXV#RI#RXU#DXGLW1#1LQH#UHFRPPHQGDWLRQV#
ZHUH#PDGH#WR#WKH#'HSDUWPHQW#DQG#LQ#JHQHUDO#WKHUH#LV#QR#GLVDJUHHPHQW1#
$V#UHSRUWHG#ODVW#\HDU/#D#WRWDO#RI#VL[#UHFRPPHQGDWLRQV#KDYH#EHHQ#DFFHSWHG#
E\#WKH#'HSDUWPHQW/#KRZHYHU#ZH#ZHUH#WROG#WKDW#QR#OHDVLQJ#KDG#WDNHQ#
SODFH#VLQFH#WKH#UHFRPPHQGDWLRQV#ZHUH#PDGH1#:H#DOVR#UHSRUWHG#WKDW#WKH#
WLPH#IRU#DFWLRQ#KDG#SDVVHG#IRU#RQH#RI#WKH#UHFRPPHQGDWLRQV#DQG#QR#DFWLRQ#
ZDV#SODQQHG#LQ#UHVSRQVH#WR#DQRWKHU1#

4319< 'XULQJ#WKH#SDVW#\HDU#WKH#'HSDUWPHQW#WRRN#DFWLRQ#RQ#RQH#
UHFRPPHQGDWLRQ1

431:3 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#GHYHORS#D#SODQ#WR#GHDO#
ZLWK#ERWK#WKH#HGXFDWLRQDO#SURJUDPPLQJ#DQG#WHFKQRORJ\#UHSODFHPHQW#
LVVXHV#DVVRFLDWHG#ZLWK#WKH#H[SLU\#RI#OHDVHV#ZLWKLQ#DQ#DFDGHPLF#\HDU1

431:4 7KH#'HSDUWPHQW·V#SODQ#LV#WR#EX\#RXW#DOO#H[LVWLQJ#FRPSXWHU#OHDVHV#
DV#WKH\#H[SLUH1#7KHUH#LV#QR#SODQ#WR#OHDVH#FRPSXWHUV#LQ#WKH#IXWXUH1#

1HZ#%UXQVZLFN#/LTXRU#
&RUSRUDWLRQ

*RYHUQDQFH

431:5 :H#EHOLHYH#WKDW#SURPRWLQJ#DFFRXQWDELOLW\#LV#WKH#PRVW#LPSRUWDQW#
SDUW#RI#RXU#ZRUN1#:H#DOVR#EHOLHYH#WKDW#DSSURSULDWH#DFFRXQWDELOLW\#
SURFHVVHV#FDQQRW#EH#HVWDEOLVKHG#LQ#&URZQ#DJHQFLHV#XQOHVV#HIIHFWLYH#
JRYHUQDQFH#VWUXFWXUHV#DQG#SURFHVVHV#DUH#LQ#SODFH#DQG#IXQFWLRQLQJ1#:H#
FRQGXFWHG#DQ#LQ0GHSWK#UHYLHZ#RI#WKH#JRYHUQDQFH#DQG#DFFRXQWDELOLW\#
VWUXFWXUHV#LQ#SODFH#DW#WKH#1HZ#%UXQVZLFN#/LTXRU#&RUSRUDWLRQ#DQG#
UHSRUWHG#D#WRWDO#RI#QLQHWHHQ#UHFRPPHQGDWLRQV#DW#WKH#FRQFOXVLRQ#RI#RXU#
ZRUN1

431:6 7KH#%RDUG#DJUHHG#ZLWK#RQO\#VL[#RI#WKH#UHFRPPHQGDWLRQV#EXW#WKH\#
SURPLVHG#WR#WDNH#WKH#QHFHVVDU\#DFWLRQ#RQ#WKHVH1#$UUDQJHPHQWV#KDG#EHHQ#
PDGH#ZLWK#WKH#&RUSRUDWLRQ#IRU#XV#WR#FRQGXFW#RXU#QRUPDO#IROORZ0XS#RQ#
WKHVH#UHFRPPHQGDWLRQV#GXULQJ#WKH#SDVW#\HDU1#+RZHYHU/#GXH#WR#
XQIRUHVHHQ#FLUFXPVWDQFHV/#ZH#KDYH#EHHQ#XQDEOH#WR#PHHW#ZLWK#WKH#VWDII#
QHFHVVDU\#WR#DOORZ#FRPSOHWLRQ#RI#WKH#IROORZ0XS#ZRUN1#$OWKRXJK#WKLV#
PDNHV#LW#LPSRVVLEOH#WR#LQFOXGH#WKH#UHVXOWV#LQ#WKH#5335#5HSRUW/#ZH#SODQ#WR#
SUHVHQW#RXU#ILQGLQJV#LQ#QH[W#\HDU·V#DQQXDO#5HSRUW1

'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV

)RRG#VDIHW\

431:7 )ROORZLQJ#RXU#WKHPH#RI#VDIHW\#ZH#FRQGXFWHG#DQ#DXGLW#RI#WKH#
V\VWHPV#DQG#SUDFWLFHV#LQ#SODFH#WKDW#HQVXUH#IRRG#VHUYLFH#HVWDEOLVKPHQWV#LQ#
WKH#3URYLQFH#DUH#FRPSO\LQJ#ZLWK#IRRG#VDIHW\#VWDQGDUGV1#,Q#WRWDO#ZH#PDGH#
WKLUW\0VL[#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW1#
555 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335



&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
431:8 :KLOH#WKH#'HSDUWPHQW·V#UHVSRQVH#WR#RXU#UHFRPPHQGDWLRQV#ZDV#
JHQHUDOO\#SRVLWLYH/#RQO\#IRXU#UHFRPPHQGDWLRQV#KDYH#EHHQ#LPSOHPHQWHG#
WR#GDWH1#7ZR#RI#WKHVH#ZHUH#LPSOHPHQWHG#LQ#WKH#SDVW#\HDU1

431:9 7KHUH#DUH#65#UHFRPPHQGDWLRQV#ZKLFK#KDYH#QRW#EHHQ#
LPSOHPHQWHG1#2I#WKLV#WRWDO/#58#DUH#DVVRFLDWHG#ZLWK#WKUHH#SODQQHG#DFWLRQV#
E\#WKH#GHSDUWPHQW=#WKH#FRPSOHWLRQ#RI#OHJLVODWLYH#FKDQJHV>#FRPSOHWLRQ#RI#
WKH#)RRG#3URJUDP#3ROLF\#DQG#*XLGHOLQHV#+)33*V,>#DQG#GHYHORSPHQW#RI#D#
TXDOLW\#DVVXUDQFH#SURJUDP1#

431:: 7KH#'HSDUWPHQW#LQGLFDWHG#ODVW#\HDU#WKDW#WKH#FKDQJHV#WR#
OHJLVODWLRQ#ZHUH#H[SHFWHG#WR#EH#FRPSOHWHG#LQ#WKH#IDOO#RI#5334#DQG#WKH#
)33*V#ZHUH#H[SHFWHG#WR#EH#LPSOHPHQWHG#LQ#53351#7KH#'HSDUWPHQW#
FRQILUPHG#WKLV#\HDU#WKDW#WKH\#ZHUH#QRZ#H[SHFWLQJ#WKH#FKDQJHV#WR#
OHJLVODWLRQ#E\#IDOO#RI#5335#DQG#WKH#LPSOHPHQWDWLRQ#RI#WKH#)33*V#E\#
-DQXDU\#53361#7KH#TXDOLW\#DVVXUDQFH#ZRUN#ZLOO#EH#FRPSOHWHG#IROORZLQJ#
WKH#DSSURYDO#RI#WKH#)33*V1

431:; )ROORZLQJ#DUH#WKH#WZR#UHFRPPHQGDWLRQV#LPSOHPHQWHG#GXULQJ#WKH#
\HDU1

431:< 7KH#GHSDUWPHQW#VKRXOG#FRQVLGHU#WKH#SRWHQWLDO#EHQHILWV#RI#
DFFHVVLQJ#VSHFLDOL]HG#RXW0RI0SURYLQFH#WUDLQLQJ#IRU#LQVSHFWRUV1#

431;3 :H#H[DPLQHG#GRFXPHQWDWLRQ#VKRZLQJ#WKDW#LQVSHFWRUV#KDYH#
DWWHQGHG#RXW0RI0SURYLQFH#WUDLQLQJ#LQ#WKH#SDVW#\HDU1#

431;4 &RPSODLQWV#UHFHLYHG#IURP#WKH#SXEOLF#VKRXOG#EH#GRFXPHQWHG#
XSRQ#UHFHLSW1#7KH\#VKRXOG#EH#LQYHVWLJDWHG#ZLWKLQ#D#UHDVRQDEOH#SHULRG#
DQG#WKH#UHVXOWV#VKRXOG#EH#GRFXPHQWHG1#7KH#RULJLQDWRU#RI#WKH#
FRPSODLQW#VKRXOG#EH#DGYLVHG#ZLWKLQ#D#UHDVRQDEOH#SHULRG#RI#WKH#
ILQGLQJV#DQG#WKH#DFWLRQV#WDNHQ#E\#WKH#'HSDUWPHQW1

431;5 7KH#'HSDUWPHQW#KDV#LPSOHPHQWHG#D#FRPSODLQW#WUDFNLQJ#SURFHVV1

5333#UHFRPPHQGDWLRQV 431;6 7KH#5333#UHFRPPHQGDWLRQV#DUH#EHLQJ#XSGDWHG#IRU#WKH#ILUVW#WLPH1#

'HSDUWPHQW#RI#$JULFXOWXUH/#
)LVKHULHV#DQG#$TXDFXOWXUH

5HYLHZ#RI#/HJLVODWLRQ

431;7 /HJLVODWRUV#KDYH#D#UHVSRQVLELOLW\#WR#HQVXUH#WKDW#OHJLVODWLRQ#WKH\#
DSSURYH#LV#HIIHFWLYH#LQ#PHHWLQJ#LWV#LQWHQGHG#SXUSRVH1#/HJLVODWLRQ#LV#
DVVLJQHG#WR#JRYHUQPHQW#GHSDUWPHQWV#WR#DGPLQLVWHU#DQG#LW#LV#UHDVRQDEOH#WR#
H[SHFW#WKH#GHSDUWPHQWV#WR#EH#KHOG#DFFRXQWDEOH#IRU#WKH#HIILFLHQW#DQG#
HIIHFWLYH#DGPLQLVWUDWLRQ#RI#WKH#OHJLVODWLRQ1

431;8 :H#KDYH#UHSRUWHG#RXU#FRQFHUQV/#LQ#WKH#SDVW/#WKDW#OHJLVODWLRQ#ZDV#
QRW#DOZD\V#FRPSOLHG#ZLWK1#,Q#UHVSRQVH#WR#WKLV#ZH#FRQGXFWHG#D#SURMHFW#
ZLWK#WKH#REMHFWLYH#RI#FRQFOXGLQJ#ZKHWKHU#DSSURSULDWH#V\VWHPV#DQG#
SUDFWLFHV#ZHUH#LQ#SODFH=

• WR#HQVXUH#FRPSOLDQFH#ZLWK#OHJLVODWLRQ>
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 556



)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
• WR#PHDVXUH#DQG#UHSRUW#RQ#WKH#HIIHFWLYHQHVV#RI#WKH#OHJLVODWLRQ>#DQG#
• WR#HQVXUH#WKDW#UHVRXUFHV#FRPPLWWHG#WR#WKH#DGPLQLVWUDWLRQ#RI#

OHJLVODWLRQ#DUH#PDQDJHG#ZLWK#GXH#UHJDUG#IRU#HFRQRP\#DQG#HIILFLHQF\1

431;9 :KLOH#ZH#FKRVH#RQH#GHSDUWPHQW/#$JULFXOWXUH/#)LVKHULHV#DQG#
$TXDFXOWXUH#+$)$,/#LQ#ZKLFK#WR#FRQGXFW#RXU#DXGLW/#RXU#KRSH#ZDV#WKDW#
WKH#UHVXOWV#RI#WKH#DXGLW#DQG#WKH#UHFRPPHQGDWLRQV#FRXOG#EH#DSSOLHG#WR#DOO#
JRYHUQPHQW#GHSDUWPHQWV/#QRW#MXVW#$)$1

431;: :H#PDGH#WHQ#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW#DW#WKH#
FRQFOXVLRQ#RI#WKH#DXGLW1#$W#WKLV#VWDJH#QRQH#RI#WKH#UHFRPPHQGDWLRQV#KDYH#
EHHQ#IXOO\#LPSOHPHQWHG#DOWKRXJK#WZR#KDYH#EHHQ#SDUWLDOO\#DGGUHVVHG1#)RU#
WKUHH#RI#WKH#UHFRPPHQGDWLRQV#WKH#'HSDUWPHQW#KDV#DVNHG#XV#WR#ORRN#
EH\RQG#WKH#$)$#IRU#DFWLRQ#RQ#WKH#UHFRPPHQGDWLRQV#GXH#WR#WKH#EURDG#
QDWXUH#RI#WKH#LVVXHV#LQYROYHG1#7KH#'HSDUWPHQW#DJUHHV#ZLWK#DOO#RI#WKH#
RWKHU#UHFRPPHQGDWLRQV#DQG#KDV#EHJXQ#ZRUNLQJ#WRZDUGV#GHDOLQJ#ZLWK#WKH#
PDWWHUV#UDLVHG1

431;; )RU#WKH#IROORZLQJ#WKUHH#UHFRPPHQGDWLRQV#WKH#'HSDUWPHQW#
UHVSRQGHG#WKDW#VLQFH#ZH#KDG#SURSRVHG#WKDW#WKH#PDWWHUV#EH#FRQVLGHUHG#IRU#
DOO#OHJLVODWLRQ#DQG#GHSDUWPHQWV/#LW#ZRXOG#EH#DSSURSULDWH#WKDW#WKH\#EH#
VXEPLWWHG#WR#JRYHUQPHQW#IRU#WKHLU#FRQVLGHUDWLRQ#DQG#DSSURSULDWH#DFWLRQ1

431;< :H#UHFRPPHQGHG#WKDW#D#FOHDU#VWDWHPHQW#RI#SXUSRVH#EH#
LQFOXGHG#LQ#DOO#SURSRVHG#QHZ#OHJLVODWLRQ1#:H#IXUWKHU#UHFRPPHQGHG#
WKDW#D#VWDWHPHQW#RI#SXUSRVH#EH#LQFOXGHG#IRU#H[LVWLQJ#OHJLVODWLRQ#
ZKHQHYHU#VXFK#OHJLVODWLRQ#LV#EHLQJ#DPHQGHG1

431<3 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#SURYLGH#WKH#
/HJLVODWLYH#$VVHPEO\#ZLWK#UHJXODU#+#H1J1#HYHU\#WKUHH#RU#IRXU#\HDUV,#
ZULWWHQ#UHSRUWV#RQ#WKH#HIIHFWLYHQHVV#RI#WKH#OHJLVODWLRQ#LW#DGPLQLVWHUV#LQ#
PHHWLQJ#LQWHQGHG#SXUSRVHV1

431<4 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#GHYHORS#SHUIRUPDQFH#
LQGLFDWRUV#WKDW#LW#FDQ#XVH#WR#HYDOXDWH#DGPLQLVWUDWLYH#DFWLYLWLHV#
XQGHUWDNHQ#E\#WKH#'HSDUWPHQW#LQ#VXSSRUW#RI#OHJLVODWLRQ1#

431<5 2QH#RI#WKH#UHFRPPHQGDWLRQV#IRU#ZKLFK#WKHUH#KDV#EHHQ#QR#DFWLRQ#
UHODWHV#WR#WKH#7RSVRLO#3UHVHUYDWLRQ#$FW#DQG#5HJXODWLRQ1#5HVSRQVLELOLW\#
IRU#WKLV#OHJLVODWLRQ#KDV#EHHQ#WUDQVIHUUHG#WR#WKH#'HSDUWPHQW#RI#
(QYLURQPHQW#DQG#/RFDO#*RYHUQPHQW#+(/*,#IURP#$)$1#(/*#UHSRUWHG#
WKDW#WKH\#ZLOO#EH#QHHGLQJ#WKH#DVVLVWDQFH#RI#$)$#WR#DGGUHVV#WKH#
GHILFLHQFLHV1#
557 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335



&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
'HSDUWPHQWV#RI#WKH#
(QYLURQPHQW#DQG#/RFDO#
*RYHUQPHQW#DQG#+HDOWK#
DQG#:HOOQHVV

'RPHVWLF#ZHOO#ZDWHU#TXDOLW\

431<6 2XU#2IILFH#KDV#DQ#RQJRLQJ#LQWHUHVW#LQ#SXEOLF#VDIHW\#DQG#WKH#
HQYLURQPHQW1#,Q#FRQQHFWLRQ#ZLWK#WKLV#IRFXV#ZH#GHFLGHG#WR#H[DPLQH#WKH#
DUHD#RI#VDIH#GULQNLQJ#ZDWHU1#:DWHU#TXDOLW\#IURP#WKH#SHUVSHFWLYH#RI#
LQGLYLGXDOV#ZLWK#QHZO\#GULOOHG#GRPHVWLF#ZHOOV#ZDV#H[DPLQHG1#7KH#
3URYLQFH#KDV#VHW#UHJXODWLRQV#DQG#VDIHW\#VWDQGDUGV#XQGHU#WKH#&OHDQ#:DWHU#
$FW#WKDW#UHODWH#WR#WKHVH#ZHOOV1#:H#FRQFHQWUDWHG#RXU#ZRUN#RQ#WZR#
UHJXODWLRQV#XQGHU#WKLV#$FW/#WKH#:DWHU#:HOO#5HJXODWLRQ#DQG#WKH#3RWDEOH#
:DWHU#5HJXODWLRQ1

431<7 $W#WKH#FRPSOHWLRQ#RI#WKLV#DXGLW#ZH#LVVXHG#WZHQW\0QLQH#
UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQWV#RI#+HDOWK#DQG#:HOOQHVV#DQG#
(QYLURQPHQW#DQG#/RFDO#*RYHUQPHQW1#,Q#JHQHUDO#WKH#'HSDUWPHQWV#KDYH#
PDGH#JRRG#SURJUHVV#WR#GDWH#LQ#LPSOHPHQWLQJ#WKH#UHFRPPHQGDWLRQV1#7KH#
FXUUHQW#VWDWXV#RI#WKHVH#UHFRPPHQGDWLRQV#VKRZV#VL[WHHQ#KDYLQJ#EHHQ#
DGRSWHG#DQG#HLJKW#DUH#QRZ#SDUWLDOO\#DGRSWHG1#7KH#'HSDUWPHQWV#DUH#LQ#
DJUHHPHQW#ZLWK#WKH#RWKHU#ILYH#UHFRPPHQGDWLRQV#EXW#QR#VLJQLILFDQW#
SURJUHVV#KDV#EHHQ#PDGH#WRZDUGV#LPSOHPHQWDWLRQ1

431<8 2XU#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQWV#ZHUH#GLYLGHG#LQWR#VL[#
DUHDV1#7KLV#XSGDWH#RQ#WKH#VWDWXV#RI#WKH#UHFRPPHQGDWLRQV#IROORZV#WKH#
VDPH#VWUXFWXUH1#7KH#QXPEHU#RI#UHFRPPHQGDWLRQV#PDGH#LQ#HDFK#DUHD#LV#
VKRZQ#EHORZ1

&RPPXQLFDWLRQ#RI#WKH#ZHOO#ZDWHU#UHJXODWRU\#UHTXLUHPHQWV#+:,
0RQLWRULQJ#DQG#UHSRUWLQJ#RQ#FRPSOLDQFH#ZLWK#UHJXODWLRQV#+43,
(QIRUFLQJ#UHJXODWLRQV#+9,
5HJXODU#UHYLHZ#RI#UHJXODWLRQV#+6,
0HDVXUHPHQW#DQG#UHSRUWLQJ#RI#SURJUDP#HIIHFWLYHQHVV#+5,
,QGLFDWRUV#RI#SHUIRUPDQFH#LQ#SURWHFWLQJ#ZDWHU#UHVRXUFHV#+4,

&RPPXQLFDWLRQ#RI#WKH#ZHOO#
ZDWHU#UHJXODWRU\#UHTXLUHPHQWV

431<9 'XULQJ#WKH#SDVW#WZR#\HDUV/#IRXU#RI#WKH#VHYHQ#UHFRPPHQGDWLRQV#
PDGH#XQGHU#WKH#FRPPXQLFDWLRQ#RI#UHJXODWRU\#UHTXLUHPHQWV#ZHUH#
DGRSWHG1#7KHUH#ZDV#SURJUHVV#LQ#DGRSWLQJ#WZR#RI#WKH#UHFRPPHQGDWLRQV#
DQG#RQO\#RQH#KDV#VHHQ#QR#PHDVXUDEOH#SURJUHVV#LQ#DFKLHYLQJ#WKH#
UHFRPPHQGHG#DFWLRQ1#7KH#IROORZLQJ#ZHUH#DGRSWHG1#

431<: :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#HQVXUH#QHZ#VWDII#DUH#DGHTXDWHO\#WUDLQHG#
UHJDUGLQJ#UHJXODWRU\#UHVSRQVLELOLWLHV1

431<; :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#LQFRUSRUDWH#D#UHTXLUHPHQW#IRU#NQRZOHGJH#RI#GHSDUWPHQWDO#
UHJXODWRU\#UHTXLUHPHQWV#DV#SDUW#RI#DOO#HPSOR\HH#ZRUN#SODQV#DQG#
SHUIRUPDQFH#UHYLHZV1#

431<< :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#SURYLGH#HGXFDWLRQDO#PDWHULDO#WR#ZHOO#
FRQWUDFWRUV#DQG#GULOOHUV#RQ#DQ#RQJRLQJ#EDVLV#UHJDUGLQJ#WKHLU#
UHVSRQVLELOLWLHV#XQGHU#UHJXODWLRQ1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 558



)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
431433 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#GHYHORS#LPSURYHG#SURFHGXUHV#IRU#HGXFDWLQJ#
GRPHVWLF#QHZ#ZHOO#KRPHRZQHUV#RQ#WKH#DSSOLFDEOH#UHJXODWRU\#
UHTXLUHPHQWV1#7KHVH#SURFHGXUHV#VKRXOG#EH#WHVWHG#DIWHU#DQ#
DSSURSULDWH#LPSOHPHQWDWLRQ#SHULRG#WR#HQVXUH#WKH\#DUH#PRUH#
VXFFHVVIXO#WKDQ#WKH#FXUUHQW#DSSURDFK1

431434 7KH#IROORZLQJ#UHFRPPHQGDWLRQV#KDYH#EHHQ#SDUWLDOO\#DGRSWHG1

431435 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#LQFRUSRUDWH#D#UHTXLUHPHQW#IRU#NQRZOHGJH#RI#
GHSDUWPHQWDO#UHJXODWRU\#UHTXLUHPHQWV#DV#SDUW#RI#DOO#HPSOR\HH#ZRUN#
SODQV#DQG#SHUIRUPDQFH#UHYLHZV1#

431436 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#UHYLHZ#SURFHGXUHV#LQ#SODFH#WR#HQVXUH#VWDII#DUH#DZDUH#RI#
GHSDUWPHQWDO#UHJXODWRU\#UHVSRQVLELOLWLHV1

431437 2QH#UHFRPPHQGDWLRQ#KDV#QRW#EHHQ#DFWHG#RQ#DV#\HW1

431438 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#EHJLQ#WR#OLFHQVH#ZHOO#GLJJHUV#DQG#HGXFDWH#
WKHP#DV#WR#WKHLU#UHTXLUHPHQWV#XQGHU#UHJXODWLRQ1

0RQLWRULQJ#DQG#UHSRUWLQJ#RQ#
FRPSOLDQFH#ZLWK#UHJXODWLRQV#

431439 7HQ#UHFRPPHQGDWLRQV#ZHUH#PDGH#UHODWHG#WR#WKH#PRQLWRULQJ#DQG#
UHSRUWLQJ#RQ#FRPSOLDQFH1#7KH#IROORZLQJ#VL[#KDYH#EHHQ#DGRSWHG1

43143: :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#UHYLHZ#WKH#SRWHQWLDO#LVVXHV#SRVHG#E\#WKH#DSSDUHQW#FRQIXVLRQ#
LQ#WKH#ILHOG#RYHU#FKDLQ#RI#FRPPDQG#DQG#VXSHUYLVRU\#UHVSRQVLELOLWLHV1#
&RUUHFWLYH#DFWLRQ#VKRXOG#EH#WDNHQ#DV#LQGLFDWHG#E\#WKH#UHVXOWV#RI#VXFK#
D#UHYLHZ1

43143; :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#GHYHORS#D#PHWKRG#IRU#QRWLI\LQJ#KRPHRZQHUV#RI#WKHLU#ZDWHU#
WHVW#UHVXOWV#WKDW#LV#XQGHUVWDQGDEOH#DQG#FOHDU1#7KLV#PHWKRG#VKRXOG#EH#
FRQVLVWHQW#ZLWK#WKH#UHJXODWLRQ1

43143< :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#GHYHORS#VWDQGDUGL]HG#SURFHGXUHV#IRU#FRPPXQLFDWLQJ#ZLWK#
GRPHVWLF#ZHOO#KRPHRZQHUV1#

431443 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#HVWDEOLVK#D#SURFHVV#WR#PRQLWRU#WKH#/DE·V#
FRPSOLDQFH#LQ#FRPPXQLFDWLQJ#WHVW#UHVXOWV#WR#WKH#'HSDUWPHQW#RI#
+HDOWK#DQG#:HOOQHVV#LQ#DFFRUGDQFH#ZLWK#WKH#UHJXODWLRQ1

431444 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#GHYHORS#D#WLPHOLQH#IRU#FRPSOHWLRQ#DQG#
559 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335



&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
LPSOHPHQWDWLRQ#RI#WKH#SURSRVHG#JURXQG#ZDWHU#PDQDJHPHQW#
LQIRUPDWLRQ#V\VWHP1

431445 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#LPSOHPHQW#SURFHGXUHV#WR#HQVXUH#LW#KDV#
UHJXODU#PRQLWRULQJ#DQG#UHSRUWLQJ#RQ#FRPSOLDQFH#E\#ZHOO#FRQWUDFWRUV#
DQG#GULOOHUV1

431446 7KUHH#UHFRPPHQGDWLRQV#KDYH#EHHQ#SDUWLDOO\#DGRSWHG1#

431447 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#LPSOHPHQW#SURFHGXUHV#IRU#PRQLWRULQJ#DQG#UHSRUWLQJ#WKH#
H[WHQW#WR#ZKLFK#WKH#FRPPXQLFDWLRQ#RI#WHVW#UHVXOWV#FRPSOLHV#ZLWK#WKH#
3RWDEOH#:DWHU#5HJXODWLRQ1

431448 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#LQFOXGH#FOHDU#DQG#PHDQLQJIXO#GHVFULSWLRQV#RI#DOO#SDUDPHWHUV#
DQG#WKHLU#DVVRFLDWHG#KHDOWK#ULVNV/#ZKHQ#PDLOLQJ#WHVW#UHVXOWV#WR#
KRPHRZQHUV1

431449 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#GHYHORS#SURFHGXUHV#IRU#PRQLWRULQJ#DQG#
UHSRUWLQJ#RQ#FRPSOLDQFH#ZLWK#NH\#DVSHFWV#RI#WKH#:DWHU#:HOO#
5HJXODWLRQ#DQG#3RWDEOH#:DWHU#5HJXODWLRQ#ZKLFK#KDYH#EHHQ#DVVLJQHG#
WR#WKH#(QYLURQPHQWDO#3ODQQLQJ#6HFWLRQ1#

43144: 1R#VLJQLILFDQW#SURJUHVV#KDV#EHHQ#PDGH#RQ#RQH#UHFRPPHQGDWLRQ1

43144; :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW/#LQ#FRQMXQFWLRQ#ZLWK#WKH#'HSDUWPHQW#RI#
+HDOWK#DQG#:HOOQHVV/#GHYHORS#DQ#DGPLQLVWUDWLRQ#SURWRFRO#IRU#WKH#
3RWDEOH#:DWHU#5HJXODWLRQ/#FOHDUO\#GHOLQHDWLQJ#YDULRXV#GHSDUWPHQWDO#
UHVSRQVLELOLWLHV#UHJDUGLQJ#GRPHVWLF#ZHOOV

(QIRUFLQJ#UHJXODWLRQV# 43144< )LYH#RI#VL[#UHFRPPHQGDWLRQV#UHODWHG#WR#WKH#HQIRUFHPHQW#RI#WKH#
UHJXODWLRQV#KDYH#EHHQ#DGRSWHG1#

431453 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#IRUPDOL]H#SURFHGXUHV#IRU#VWDII#WR#IROORZ#
UHJDUGLQJ#HQIRUFHPHQW#LVVXHV#DULVLQJ#IURP#WKH#:DWHU#:HOO#5HJXODWLRQ#
DQG#3RWDEOH#:DWHU#5HJXODWLRQ1#

431454 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#UHYLHZ#LWV#GRFXPHQWDWLRQ#SURFHGXUHV#LQ#
RUGHU#WR#GHYHORS#DQ#HIIHFWLYH#PHDQV#RI#UHFRUGLQJ#NH\#FRPSOLDQFH#DQG#
HQIRUFHPHQW#LQIRUPDWLRQ1#

431455 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#UHYLHZ#SURFHGXUHV#WKDW#DUH#FXUUHQWO\#LQ#SODFH#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 55:
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IRU#UHSRUWLQJ#RFFXUUHQFHV#WR#HQVXUH#WKH\#UHODWH#WR#WKH#DSSOLFDEOH#
UHJXODWLRQ1#/DFN#RI#FRQVLVWHQF\#DPRQJVW#EUDQFKHV#VKRXOG#EH#
DGGUHVVHG1

431456 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#GHYHORS#D#GHILQLWLRQ#IRU#DQ#´RFFXUUHQFHµ#WR#
EH#DGRSWHG#E\#DOO#EUDQFKHV#ZLWKLQ#WKH#'HSDUWPHQW1

431457 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#JLYH#VHULRXV#FRQVLGHUDWLRQ#WR#WKH#FRQFHSW#RI#
´WLFNHWLQJµ#IRU#YDULRXV#DFWV#RI#QRQ#FRPSOLDQFH#XQGHU#WKH#:DWHU#:HOO#
5HJXODWLRQ#DQG#3RWDEOH#:DWHU#5HJXODWLRQ1#:H#UHFRPPHQGHG#WKDW#
REWDLQLQJ#\HDUO\#FRQWUDFWRU#RU#GULOOHU#OLFHQVHV#EH#FRQWLQJHQW#RQ#
SD\PHQW#RI#DOO#PRQLHV#RZLQJ1#

431458 2QH#UHFRPPHQGDWLRQ#KDV#EHHQ#SDUWLDOO\#LPSOHPHQWHG1#

431459 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#DGRSW#FRQVLVWHQW#SURWRFRO#IRU#GRFXPHQWLQJ#
´RFFXUUHQFHVµ#WR#EH#DGRSWHG#E\#DOO#EUDQFKHV#RI#WKH#'HSDUWPHQW1

2WKHU#DUHDV 43145: )RU#RWKHU#DUHDV#ZH#PDGH#D#WRWDO#RI#VL[#UHFRPPHQGDWLRQV#RI#
ZKLFK#RQO\#RQH#KDV#EHHQ#DGRSWHG#WR#GDWH1#

43145; :H#UHFRPPHQGHG#WKDW#ERWK#WKH#'HSDUWPHQW#RI#WKH#
(QYLURQPHQW#DQG#/RFDO#*RYHUQPHQW/#DQG#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV/#UHYLHZ#FXUUHQW#SURFHGXUHV#LQ#SODFH#WR#HQVXUH#UHJXODU#
UHYLHZ#RI#WKH#WZR#UHJXODWLRQV1#

43145< 7ZR#UHFRPPHQGDWLRQV#KDYH#EHHQ#SDUWLDOO\#DGRSWHG1#

431463 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#UHYLHZ#SURFHGXUHV#LQ#SODFH#IRU#UHSRUWLQJ#
SURJUDP#UHVXOWV#IRU#WKH#3RWDEOH#:DWHU#5HJXODWLRQ#DQG#:DWHU#:HOO#
5HJXODWLRQ#WR#HQVXUH#WKH\#DUH#DFFXUDWH#DQG#XVHIXO#WR#UHDGHUV1#$V#SDUW#
RI#WKLV#HIIRUW#WKH#'HSDUWPHQW#VKRXOG#HVWDEOLVK#JRDOV#RU#WDUJHWV#WKDW#
FOHDUO\#UHODWH#WR#WKH#REMHFWLYHV#RI#WKH#UHJXODWLRQV1

431464 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#HVWDEOLVK#SHUIRUPDQFH#PHDVXUHV#IRU#WKH#
EURDG#VXLWH#RI#SURJUDPV#HVWDEOLVKHG#WR#SUHYHQW#GULQNLQJ#ZDWHU#
SUREOHPV#IRU#LQGLYLGXDOV#RQ#GRPHVWLF#ZHOO#ZDWHU1

431465 7KHUH#KDV#EHHQ#QR#VLJQLILFDQW#SURJUHVV#RQ#WKH#ODVW#WKUHH#
UHFRPPHQGDWLRQV1#

431466 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#WKH#(QYLURQPHQW#
DQG#/RFDO#*RYHUQPHQW#UHYLHZ#LWV#FXUUHQW#SURFHGXUHV#IRU#VDPSOH#
FROOHFWLRQ#WR#HQVXUH#LQWHJULW\#RI#WHVWLQJ#UHVXOWV1
55; 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335
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431467 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
:HOOQHVV#UHYLHZ#SURFHGXUHV#LQ#SODFH#IRU#GHDOLQJ#ZLWK#ZDWHU#WHVW#
UHVXOWV#IRU#ZHOOV#WKDW#VXSSO\#PRUH#WKDQ#IDPLO\#GZHOOLQJV1#%DVHG#RQ#
WKH#UHVXOWV#RI#WKLV#UHYLHZ/#DPHQGPHQWV#WR#WKH#UHJXODWLRQ#FRXOG#EH#
PDGH#DV#DSSURSULDWH1

431468 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#:HOOQHVV#
LPSURYH#WKH#GLVFXVVLRQ#RI#LWV#ZRUN#UHODWHG#WR#WKH#3RWDEOH#:DWHU#
5HJXODWLRQ#ZLWK#UHVSHFW#WR#GRPHVWLF#ZHOOV#LQ#LWV#DQQXDO#UHSRUW1#
,QIRUPDWLRQ#VKRXOG#EH#IRFXVHG#RQ#WKH#GHJUHH#WR#ZKLFK#SURJUDP#
DFWLYLWLHV#KDYH#DFKLHYHG#LQWHQGHG#UHVXOWV1#

'HSDUWPHQW#RI#1DWXUDO#
5HVRXUFHV#DQG#(QHUJ\

3ULYDWH#)RUHVW#/DQGV

431469 1HZ#%UXQVZLFN#LV#&DQDGD·V#PRVW#IRUHVWHG#SURYLQFH#ZLWK#;8(#RI#
LWV#ODQG#FRYHUHG#ZLWK#IRUHVWV1#$SSUR[LPDWHO\#83(#RI#WKLV#IRUHVW#ODQG#LV#
RZQHG#E\#WKH#&URZQ1#7KH#&URZQ#/DQGV#DQG#)RUHVWV#$FW#LGHQWLILHV#WKUHH#
GLVWLQFW#FDWHJRULHV#RI#QRQ0&URZQ#ODQG#ZKLFK#DUH#UHIHUUHG#WR#DV#´SULYDWH#
IRUHVW#ODQGVµ1#7KH#WKUHH#FDWHJRULHV#DUH>#SULYDWH#ZRRGORWV#+63(#RI#IRUHVW#
ODQGV,/#IUHHKROG#ODQGV#+4;(#RI#IRUHVW#ODQGV,#DQG#SULYDWH#ODQGV#FRQVLVWLQJ#
RI#DQ#DJJUHJDWH#RI#8/333#+RU#PRUH,#KHFWDUHV#ZKLFK#DUH#RZQHG#E\#RQH#
SHUVRQ1

43146: :H#FRQGXFWHG#DQ#DXGLW#WR#GHWHUPLQH#LI#DSSURSULDWH#V\VWHPV#DQG#
SUDFWLFHV#ZHUH#LQ#SODFH#WR#HQFRXUDJH#WKH#PDQDJHPHQW#RI#SULYDWH#IRUHVW#
ODQGV#DV#WKH#+VXVWDLQDEOH,#SULPDU\#VRXUFH#RI#WLPEHU#IRU#ZRRG#SURFHVVLQJ#
IDFLOLWLHV#LQ#WKH#3URYLQFH1

43146; :H#PDGH#VHYHQWHHQ#UHFRPPHQGDWLRQV#WR#WKH#'HSDUWPHQW#RI#
1DWXUDO#5HVRXUFHV#DQG#(QHUJ\1#2QH#RI#WKHVH#UHFRPPHQGDWLRQV#KDV#EHHQ#
DGRSWHG#DW#WKLV#WLPH1

43146< :H#UHFRPPHQGHG#WKDW#WKH#3URYLQFH#OHJLVODWH#D#XQLIRUP#
SURYLQFLDO#WUDFNLQJ#V\VWHP#IRU#DOO#ZRRG#VDOHV#LQ#WKH#3URYLQFH#WKDW#FDQ#
LGHQWLI\#DQG#PRQLWRU#WKH#VRXUFH/#GHVWLQDWLRQ/#W\SH#DQG#TXDQWLW\#RI#
ZRRG#VKLSSHG1

431473 7KH#'HSDUWPHQW#KDV#GHYHORSHG#D#ZRRG#WUDFNLQJ#V\VWHP#WR#
SURYLGH#LQIRUPDWLRQ#WR#ERWK#WKH#SULYDWH#ZRRGORW#VHFWRU#DQG#WKH#
'HSDUWPHQW#RQ#WKH#YROXPH#DQG#GHVWLQDWLRQ#RI#ZRRG#FXW#IURP#WKH#SULYDWH#
IRUHVW#ODQGV1#7KLV#V\VWHP#EHJDQ#NHHSLQJ#UHFRUGV#RQ#48#$SULO#53351#7KH#
IROORZLQJ#IRXU#UHFRPPHQGDWLRQV#DUH#SDUWLDOO\#DGGUHVVHG#DV#D#UHVXOW#RI#WKH#
GHYHORSPHQW#RI#WKLV#V\VWHP1#

431474 7KH#GHYHORSPHQW#RI#D#ZRRG#VXSSO\#DQDO\VLV#ZLOO#DOVR#EH#
QHFHVVDU\#EHIRUH#DFWLRQ#FDQ#EH#WDNHQ#WR#DGRSW#WKH#ODWWHU#WZR#
UHFRPPHQGDWLRQV1

431475 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#GHYHORS#DQ#DFWLYH#
PRQLWRULQJ#SURJUDP#RYHU#WKH#H[SRUW#RI#ZRRG#IURP#SULYDWH#IRUHVW#
ODQGV1#$SSURSULDWH#FRUUHFWLYH#DFWLRQ#VKRXOG#EH#WDNHQ#DV#UHTXLUHG#LQ#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 55<
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RUGHU#WR#HQFRXUDJH#WKH#PDQDJHPHQW#RI#SULYDWH#IRUHVW#ODQGV#DV#WKH#
SULPDU\#VRXUFH#RI#WLPEHU#IRU#ZRRG#SURFHVVLQJ#IDFLOLWLHV#LQ#1HZ#
%UXQVZLFN1

431476 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#REWDLQ#DQG#GHYHORS#
REMHFWLYH#DQG#WLPHO\#LQIRUPDWLRQ#RQ#WKH#VXVWDLQDEOH#KDUYHVW#ILJXUHV#
IRU#SULYDWH#ZRRGORWV1#

431477 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#GHYHORS#WKH#PHDQV#WR#
HQVXUH#WKH#DFFXUDF\#RI#WKH#DQQXDO#FXW#ILJXUHV#IRU#DOO#FRPSRQHQWV#RI#
SULYDWH#IRUHVW#ODQGV1#

431478 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#PRQLWRU#WKH#
GLIIHUHQFH#EHWZHHQ#WKH#DQQXDO#DOORZDEOH#FXW#DQG#WKH#DFWXDO#FXW#IURP#
SULYDWH#IRUHVW#ODQGV#WR#HQVXUH#WKDW#WKH\#DUH#KDUYHVWHG#DW#D#VXVWDLQDEOH#
UDWH1

431479 7KH#'HSDUWPHQW#KDV#UHFHQWO\#FRPSOHWHG#D#WKUHH0\HDU#EXVLQHVV#
SODQ1#7KH#EXVLQHVV#SODQ#LQFOXGHV#ZRUN#SODQV#IRU#VWDII1#2QH#RI#WKH#ZRUN#
SODQV#FDOOV#IRU#WKH#SUHSDUDWLRQ#RI#D#GLVFXVVLRQ#SDSHU1#7KH#'HSDUWPHQW#
H[SODLQHG#WKDW#WKLV#GLVFXVVLRQ#SDSHU#ZLOO#EH#XVHG#WR#DGGUHVV#IRXU#RI#WKH#
UHFRPPHQGDWLRQV1

43147: :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#UHYLVLW#WKH#&URZQ#
/DQGV#DQG#)RUHVWV#$FW#DQG#DOO#UHOHYDQW#OHJLVODWLRQ#GHDOLQJ#ZLWK#
SULYDWH#IRUHVW#ODQGV1#:H#UHFRPPHQGHG#VHYHUDO#NH\#FRPSRQHQWV#WR#
WKH#UHYLHZ#DV#IROORZV=

• &ODULILFDWLRQ#RI#WKH#RYHUDOO#PDQGDWH#DQG#UHVSRQVLELOLW\#IRU#
SULYDWH#IRUHVW#ODQGV#DQG#D#FOHDU#FRPPXQLFDWLRQ#WR#GHSDUWPHQWDO#
VWDII#DQG#UHSUHVHQWDWLYHV#RI#DOO#WKUHH#SULYDWH#IRUHVW#ODQG#JURXSV1

• &ODULILFDWLRQ#RI#YDULRXV#GHILQLWLRQV#LQ#WKH#$FW1#)RU#H[DPSOH/#ZH#
UHFRPPHQGHG#WKDW#WKH#$FW#EH#DPHQGHG#WR#PRUH#FOHDUO\#GHILQH#WKH#
WHUPV#´3ULYDWH#)RUHVW#/DQGVµ#DQG#HDFK#FDWHJRU\#RU#W\SH#RI#ODQG#
LQFOXGHG#LQ#WKLV#GHILQLWLRQ1#:H#DOVR#UHFRPPHQGHG#WKH#OHJLVODWLRQ#
FOHDUO\#GHILQH#VXFK#WHUPV#DV#´SURSRUWLRQDO#VXSSO\µ#DQG#´KLVWRULF#
PDUNHW#VKDUHµ1#)XUWKHU/#WKH#'HSDUWPHQW#QHHGV#D#PHDQV#RI#
UHFRQFLOLQJ#SURSRUWLRQDO#VXSSO\#ZLWK#WKH#FRQFHSW#RI#´VXVWDLQDEOH#
\LHOGµ#DV#LW#UHODWHV#WR#6XEVHFWLRQ#5<+:14,#RI#WKH#$FW1

• &OHDUHU#GHILQLWLRQ#RI#ZKDW#´HQFRXUDJH#PDQDJHPHQWµ#PHDQV#IRU#
QRZ#DQG#WKH#IXWXUH1#)RU#H[DPSOH/#WR#ZKDW#H[WHQW#VKRXOG#WKH#
3URYLQFH#HQFRXUDJH#DQG#GHILQH#QRQ0WLPEHU#REMHFWLYHV#DQG#
FHUWLILFDWLRQ#HIIRUWV#RQ#SULYDWH#IRUHVW#ODQGV"

• $#GHFLVLRQ#DV#WR#ZKHWKHU#DOO#SULYDWH#IRUHVW#ODQG#OHJLVODWLRQ#VKRXOG#
EH#LQFRUSRUDWHG#LQWR#RQH#$FW1
563 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335
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• $#GHFLVLRQ#DV#WR#ZKHWKHU#WKLV#SULYDWH#IRUHVW#ODQG#OHJLVODWLRQ#
VKRXOG#FRQWLQXH#WR#EH#LQFRUSRUDWHG#LQ#OHJLVODWLRQ#FRYHULQJ#&URZQ#
ODQGV>#WKLV#LQWHJUDWLRQ#PD\#EH#QHFHVVDU\#GXH#WR#WKH#LPSRUWDQW#
PRWLYDWLRQDO#WRRO#RI#DFFHVV#WR#&URZQ#ZRRG#DQG#WKH#QHHG#IRU#D#
WRWDO#SURYLQFLDO#IRUHVW#RXWORRN#RQ#LVVXHV#VXFK#DV#GLVHDVH#DQG#ILUH#
SURWHFWLRQ1

43147; :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#FRQGXFW#D#ORQJ#WHUP#
SODQQLQJ#H[HUFLVH#WR#HVWDEOLVK#DSSURSULDWH#JRDOV#DQG#REMHFWLYHV#WKDW#
DGHTXDWHO\#DGGUHVV#WKH#'HSDUWPHQW·V#PDQGDWH#UHODWLQJ#WR#SULYDWH#
IRUHVW#ODQGV1

43147< :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#UHYLHZ#WKH#IXQGLQJ#
IRUPXOD#IRU#VLOYLFXOWXUH#DQG#SURYLGH#JXLGHOLQHV#DV#WR#ZKDW#DUH#
DFFHSWDEOH#OLPLWV#IRU#DGPLQLVWUDWLYH#H[SHQVHV1#7KH#IRUPXOD#VKRXOG#
ZRUN#WR#HQVXUH#WKDW#WKH#PDUNHWLQJ#ERDUGV#RSWLPL]H#WKH#DUHD#WUHDWHG#
ZLWK#WKH#IXQGV#SURYLGHG1

431483 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#UHYLHZ#WKH#IXQGLQJ#
IRUPXOD#IRU#WKH#DOORFDWLRQ#RI#VLOYLFXOWXUH#IXQGV#WR#PDUNHWLQJ#ERDUGV#
WR#HQVXUH#WKDW#SULYDWH#ODQGV#RI#8/333#KHFWDUHV#DUH#DSSURSULDWHO\#
FRQVLGHUHG#LQ#WKH#GLVWULEXWLRQ#RI#IXQGV1

431484 1RQH#RI#WKH#RWKHU#UHFRPPHQGDWLRQV#KDYH#EHHQ#DGRSWHG#EXW#WKHUH#
KDV#EHHQ#VRPH#SURJUHVV#PDGH#E\#WKH#'HSDUWPHQW#WRZDUGV#WKHLU#IXWXUH#
LPSOHPHQWDWLRQ1

431485 #:H#UHFRPPHQGHG#WKDW#DV#SDUW#RI#WKH#0DLQ#(VWLPDWHV#
SURFHVV/#WKH#'HSDUWPHQW#IRUPDOO\#UHFRJQL]H#WKH#LPSRUWDQFH#RI#LWV#
OHJLVODWHG#PRQLWRULQJ#UHVSRQVLELOLWLHV#IRU#SULYDWH#IRUHVW#ODQG#E\#
GHVLJQDWLQJ#D#QHZ#SURJUDP#FRPSRQHQW1#$#WLWOH#VXFK#DV#´7LPEHU#
8WLOL]DWLRQ#RQ#3ULYDWH#)RUHVW#/DQGVµ#PD\#EH#VXLWDEOH#IRU#VXFK#
SXUSRVHV1

431486 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#HVWDEOLVK#D#
PHDVXUHDEOH#JRDO#RU#REMHFWLYH#WR#DVVLVW#LW#LQ#GHWHUPLQLQJ#WKH#OHYHO#RI#
VXEVLG\#UHTXLUHG#IRU#VLOYLFXOWXUH#DFWLYLW\#RQ#SULYDWH#ZRRGORWV1#7KH#
JRDO#DQG#WKH#OHYHO#RI#VXEVLG\#VKRXOG#JLYH#GXH#FRQVLGHUDWLRQ#WR#WKH#
IXQGLQJ#IURP#DOO#VRXUFHV1

431487 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#DGRSW#VRPH#IRUP#RI#
FRQWUDFWXDO#FRPPLWPHQW#IRU#ODQGRZQHUV#ZKR#EHQHILW#IURP#WKH#
VLOYLFXOWXUH#IXQGLQJ1#7KH#FRPPLWPHQW#VKRXOG#EH#YLHZHG#E\#WKH#
'HSDUWPHQW#DV#D#PHDQV#RI#HQFRXUDJLQJ#SULYDWH#IRUHVW#ODQG#WR#EH#WKH#
SULPDU\#VRXUFH#RI#WLPEHU#IRU#ZRRG#SURFHVVLQJ#IDFLOLWLHV#LQ#WKH#
3URYLQFH1#

431488 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#FRPSO\#ZLWK#WKH#
PRQLWRULQJ#SURYLVLRQV#RI#VHFWLRQV#5<+:14,#DQG#5<+:15,#RI#WKH#$FW1#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 564
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431489 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#LPSOHPHQW#WKH#
PRQLWRULQJ#SURYLVLRQV#RI#VHFWLRQV#73+4,#DQG#78#RI#WKH#&URZQ#/DQGV#
DQG#)RUHVWV#$FW1

43148: :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#GLVFORVH#LWV#NH\#JRDOV#
DQG#REMHFWLYHV#IRU#SULYDWH#IRUHVW#ODQGV#LQ#LWV#DQQXDO#UHSRUW1#

43148; :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#FDUU\#RXW#DQ#HYDOXDWLRQ#RI#
WKH#)RUHVW#3URGXFWV#&RPPLVVLRQ#WR#GHWHUPLQH#LI#LW#KDV#IXOILOOHG#WKH#
REMHFW#DQG#GXWLHV#RXWOLQHG#LQ#WKH#)RUHVW#3URGXFWV#$FW1#7KH#UHVXOWV#
VKRXOG#EH#WDEOHG#LQ#WKH#/HJLVODWLYH#$VVHPEO\1

43148< :H#UHFRPPHQGHG#WKDW#DV#SDUW#RI#D#SODQQLQJ#H[HUFLVH#WR#
UHYLHZ#LWV#PDQGDWH#DQG#JRDOV#DQG#REMHFWLYHV#IRU#SULYDWH#IRUHVW#ODQGV/#
WKH#'HSDUWPHQW#VKRXOG#GHYHORS#DSSURSULDWH#SHUIRUPDQFH#LQGLFDWRUV#
IRU#LWV#SULYDWH#IRUHVW#ODQGV#SURJUDPV1#7KH#'HSDUWPHQW#VKRXOG#WKHQ#
UHYLVLW#LWV#DQQXDO#UHSRUW#WR#GHWHUPLQH#KRZ#LW#PLJKW#EHVW#UHSRUW#RQ#LWV#
SURJUDPV#IRU#SULYDWH#IRUHVW#ODQGV#LQ#DFFRUGDQFH#ZLWK#WKH#
UHTXLUHPHQWV#RI#WKH#JRYHUQPHQW·V#DQQXDO#UHSRUW#SROLF\1

'HSDUWPHQW#RI#6XSSO\#DQG#
6HUYLFHV

/DQG#0DQDJHPHQW#)XQG

431493 7KH#3URYLQFH#RZQV#RYHU#:/333#SURSHUWLHV#ZKLFK#FRYHU#URXJKO\#
WKUHH#PLOOLRQ#KHFWDUHV#RI#ODQG1#7KH#3URYLQFH#DOVR#RZQV#DQ#DGGLWLRQDO#514#
PLOOLRQ#KHFWDUHV#RI#VXEPHUJHG#ODQGV1#*LYHQ#WKH#VLJQLILFDQFH#RI#WKH#
DPRXQW#RI#ODQG#WKH#3URYLQFH#RZQV#DQG#XVHV#LQ#GHOLYHULQJ#LWV#SURJUDPV#
DQG#WKH#LPSRUWDQFH#RI#H[HUFLVLQJ#VWHZDUGVKLS#RYHU#WKLV#YDOXDEOH#
UHVRXUFH/#ZH#GHFLGHG#WR#FDUU\#RXW#ZRUN#RQ#YDULRXV#ODQG#PDQDJHPHQW#
LVVXHV1#:H#FKRVH#WR#IRFXV#RXU#DXGLW#RQ#WKH#/DQG#0DQDJHPHQW#)XQG#GXH#
WR#LWV#FHQWUDO#UROH#ZLWK#UHVSHFW#WR#WKH#3URYLQFH·V#ODQG#SRUWIROLR1

431494 (OHYHQ#UHFRPPHQGDWLRQV#UHVXOWHG#IURP#RXU#DXGLW/#LQFOXGLQJ#RQH#
WKDW#ZDV#VHQW#WR#WKH#'HSDUWPHQW#RI#)LQDQFH1#7KUHH#KDYH#QRZ#EHHQ#
DGRSWHG1#7KUHH#UHFRPPHQGDWLRQV#DUH#SDUWLDOO\#DGRSWHG#ZKLOH#RQH#LV#
DJUHHG#ZLWK#EXW#VLJQLILFDQW#DFWLRQ#KDV#QRW#\HW#EHHQ#WDNHQ1#,Q#IRXU#FDVHV#
WKH#'HSDUWPHQW#GLVDJUHHG#ZLWK#WKH#UHFRPPHQGDWLRQV1

431495 )RU#HDFK#RI#WKH#WKUHH#UHFRPPHQGDWLRQV#DGRSWHG#RYHU#WKH#SDVW#
WZR#\HDUV/#ZH#KDG#UHFRPPHQGHG#WKH#'HSDUWPHQW#H[DPLQH#WKH#QHHG#RU#
IHDVLELOLW\#RI#XQGHUWDNLQJ#D#VSHFLILHG#DFWLRQ1#,Q#HDFK#FDVH#WKH#'HSDUWPHQW#
FRQVLGHUHG#WKH#UHFRPPHQGHG#DFWLRQ#EHIRUH#GHFLGLQJ#QR#DFWLRQ#ZDV#
ZDUUDQWHG1

431496 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#FRQVLGHU#WKH#QHHG#IRU#
DGGLWLRQDO#SROLF\#JXLGDQFH#WR#DVVLVW#LQ#WKH#GLVSRVDO#SURFHVV#IRU#
SURSHUWLHV#ZKLFK#UHPDLQ#LQ#WKH#)XQG#IRU#DQ#H[WHQGHG#SHULRG#RI#WLPH1#
6SHFLILFDOO\/#WKH#'HSDUWPHQW#VKRXOG#FRQVLGHU#ZKDW#W\SH#RI#FULWHULD#
MXVWLI\#D#VDOH#ORZHU#WKDQ#;3(#RI#DSSUDLVHG#YDOXH1#
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&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
431497 :H#DOVR#UHFRPPHQGHG#WKH#'HSDUWPHQW#FRQVLGHU#WKH#QHHG#IRU#
SROLF\#WR#LQGLFDWH#ZKHQ#LW#LV#QHFHVVDU\#WR#REWDLQ#DQ#LQGHSHQGHQW#
DSSUDLVDO#IRU#HLWKHU#WKH#VDOH#RU#DFTXLVLWLRQ#RI#SURSHUW\1

431498 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#H[SDQG#WKH#VFRSH#RI#
LWV#SUHOLPLQDU\#DQDO\VLV#WR#H[DPLQH#WKH#IHDVLELOLW\#RI#FRQVROLGDWLQJ#DOO#
SURYLQFLDO#SURSHUW\#KROGLQJV#LQ#LWV#SODQQHG#ODQG#LQYHQWRU\#V\VWHP1

431499 7KH#'HSDUWPHQW#GLVDJUHHG#ZLWK#WKH#IROORZLQJ#UHFRPPHQGDWLRQV#
DQG#LW#SODQV#WR#WDNH#QR#DFWLRQ1

43149: :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#
UHTXHVW#DQ#DPHQGPHQW#WR#WKH#3XEOLF#:RUNV#$FW#WR#PRUH#FOHDUO\#GHILQH#
WKH#WHUP#´SURSHUWLHV#ZKLFK#KDYH#EHHQ#GHVLJQDWHG#E\#WKH#0LQLVWHU#IRU#
PDQDJHPHQW#XQGHU#WKH#)XQG1µ#

43149; :H#UHFRPPHQGHG#WKDW#DQ\#QHZ#OHJLVODWLRQ#RU#SROLF\#
FRQWLQXHV#WR#PDLQWDLQ#D#UHODWLRQVKLS#EHWZHHQ#VDOHV#SULFH#DQG#
DSSUDLVHG#YDOXH#LQ#GHWHUPLQLQJ#ZKLFK#SURSHUWLHV#VKRXOG#EH#UHIHUUHG#
WR#([HFXWLYH#&RXQFLO1

43149< :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#
6HUYLFHV#SHUIRUP#DQ#HYDOXDWLRQ#WR#GHWHUPLQH#ZKHWKHU#WKH#)XQG#KDV#
DFKLHYHG/#DQG#FRQWLQXHV#WR#DFKLHYH/#LWV#REMHFWLYHV#DQG#SXUSRVHV1#7KLV#
HYDOXDWLRQ#VKRXOG#EH#WDEOHG#LQ#WKH#/HJLVODWLYH#$VVHPEO\1

4314:3 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#
SURYLGH#WKH#%RDUG#ZLWK#D#VWDWXV#UHSRUW#RQ#VXUSOXV#SURSHUWLHV#QRW#WR#
EH#GLVSRVHG#RI#LQ#WKH#FRPLQJ#\HDUV1#7KH#UHSRUW#VKRXOG#VWDWH#WKH#
UHDVRQV#WKH#SURSHUWLHV#DUH#EHLQJ#KHOG#DQG#H[SODLQ#WKH#VWUDWHJ\#IRU#
HYHQWXDO#GLVSRVLWLRQ1

4314:4 7KH#'HSDUWPHQW#LV#LQ#DJUHHPHQW#ZLWK#WKH#UHPDLQLQJ#WKUHH#
UHFRPPHQGDWLRQV1#$OWKRXJK#WKH\#KDYH#QRW#EHHQ#LPSOHPHQWHG/#WKHUH#KDV#
EHHQ#SURJUHVV#WRZDUGV#DGRSWLQJ#WKH#IROORZLQJ#WZR#UHFRPPHQGDWLRQV1#

4314:5 :H#IXUWKHU#UHFRPPHQGHG#WKDW#RQFH#WKH#SUHOLPLQDU\#DQDO\VLV#
VWDJH#LV#FRPSOHWH/#WKH#'HSDUWPHQW#VHW#D#WLPH#OLQH/#WDUJHW#GDWH#DQG#
EXGJHW#IRU#FRPSOHWLRQ#DQG#RSHUDWLRQ#RI#WKH#QHZ#LQYHQWRU\#V\VWHP1

4314:6 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQWV#RI#7UDQVSRUWDWLRQ#
DQG#6XSSO\#DQG#6HUYLFHV#ZRUN#WRJHWKHU#WR#GHYHORS#VWUDWHJLHV#WR#
LGHQWLI\#VXUSOXV#SURSHUWLHV#RQ#D#PRUH#WLPHO\#EDVLV1#

4314:7 7KHUH#KDV#EHHQ#QR#VLJQLILFDQW#DFWLRQ#WDNHQ#RQ#WKH#IROORZLQJ1

4314:8 :H#UHFRPPHQGHG#WKDW#DGHTXDWH#LQIRUPDWLRQ#RQ#PDLQWHQDQFH#
FRVWV#EH#DFFXPXODWHG#RQ#D#SURSHUW\0E\0SURSHUW\#EDVLV#WR#DVVLVW#LQ#WKH#
GHFLVLRQ0PDNLQJ#SURFHVV#ZLWK#UHVSHFW#WR#KROGLQJ#RU#VHOOLQJ#ODQG1
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)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
4314:9 2QH#RI#WKH#UHFRPPHQGDWLRQV#ZDV#GLUHFWHG#WR#WKH#'HSDUWPHQW#RI#
)LQDQFH#DQG/#EDVHG#RQ#LQIRUPDWLRQ#SURYLGHG/#LW#KDV#SDUWLDOO\#
LPSOHPHQWHG#WKLV#UHFRPPHQGDWLRQ1

4314:: :H#UHFRPPHQGHG#WKDW#FRPSOLDQFH#ZLWK#SROLF\#$'09537/#
'LVSRVDO#RI#UHDO#SURSHUW\#EH#DFWLYHO\#HQIRUFHG1#$OWHUQDWLYHO\/#LI#WKH#
SROLF\#LV#QRW#DSSURSULDWH/#LW#VKRXOG#EH#DSSURSULDWHO\#UHYLVHG1

'HSDUWPHQW#RI#
7UDQVSRUWDWLRQ

(QJLQHHULQJ#FRQVXOWLQJ#DQG#
URDG#FRQVWUXFWLRQ#PDWHULDOV#

4314:; ,Q#HDUOLHU#DXGLWV#LQ#WKH#'HSDUWPHQW#ZH#KDG#UHYLHZHG#LQYHQWRU\#
DQG#SXUFKDVLQJ#V\VWHPV#DQG#WKH#SURFHVV#XVHG#WR#SXUFKDVH#HQJLQHHULQJ#
FRQVXOWLQJ#VHUYLFHV1#:H#IRXQG#VLJQLILFDQW#RSSRUWXQLWLHV#IRU#
LPSURYHPHQW/#DW#WKDW#WLPH/#DQG#PDGH#UHFRPPHQGDWLRQV#DFFRUGLQJO\1#
$OWKRXJK#PDQ\#RI#WKHVH#UHFRPPHQGDWLRQV#ZHUH#DFFHSWHG/#VRPH#ZHUH#
QRW1#:H#GHFLGHG#WR#H[DPLQH#WKH#SUHVHQW#GD\#SXUFKDVLQJ#DQG#LQYHQWRU\#
RSHUDWLRQV#WR#VHH#KRZ#WKH#'HSDUWPHQW#KDG#LPSURYHG1

4314:< 7ZHQW\#UHFRPPHQGDWLRQV#UHVXOWHG#IURP#WKLV#DXGLW1#:H#UHFHQWO\#
PHW#ZLWK#WKH#VWDII#RI#WKH#'HSDUWPHQW#WR#GLVFXVV#WKH#VWDWXV#RI#WKH#
UHFRPPHQGDWLRQV/#WZR#\HDUV#DIWHU#WKH\#ZHUH#ILUVW#PDGH1#,Q#VXPPDU\#ZH#
IRXQG#WKDW#WKUHH#RI#WKHVH#KDYH#EHHQ#LPSOHPHQWHG/#QLQH#DUH#SDUWLDOO\#
LPSOHPHQWHG#DQG#WKH#UHPDLQLQJ#HLJKW#DUH#DJUHHG#ZLWK#EXW#WKHUH#KDV#EHHQ#
QR#VLJQLILFDQW#DFWLRQ1#

4314;3 (LJKW#UHFRPPHQGDWLRQV#ZHUH#PDGH#IRU#SXUFKDVLQJ#HQJLQHHULQJ2
FRQVXOWLQJ#VHUYLFHV#DQG#WKHUH#LV#VRPH#DFWLYLW\#LQ#DOO#RI#WKHVH1

4314;4 7KH#IROORZLQJ#WKUHH#UHFRPPHQGDWLRQV#ZHUH#LPSOHPHQWHG1

4314;5 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#FRQWLQXH#WR#GHYHORS#WKH#
SHUIRUPDQFH#PHDVXUHPHQW#V\VWHP#DQG#IRUPDOO\#XVH#LWV#UHVXOWV#LQ#
PDNLQJ#WKH#GHFLVLRQ#DV#WR#ZKLFK#HQJLQHHULQJ#FRQVXOWDQWV#WR#KLUH1

4314;6 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#HQVXUH#WKH#
SHUIRUPDQFH#PHDVXUHPHQW#V\VWHP#UHPDLQV#FRQVLVWHQW#EHWZHHQ#
EUDQFKHV1#

4314;7 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#FRQVLGHU#WKH#XVH#RI#D#
FRPSXWHU0EDVHG#V\VWHP#IRU#UHFRUGLQJ/#VDYLQJ#DQG#FRPSDULQJ#WKH#
TXDOLILFDWLRQV/#LQFOXGLQJ#SDVW#SHUIRUPDQFH/#RI#HQJLQHHULQJ#
FRQVXOWDQWV1

4314;8 7KH#'HSDUWPHQW#KDV#SLORWHG#WKH#XVH#RI#D#UHTXHVW#IRU#SURSRVDOV#
SURFHVV#IRU#DFTXLULQJ#HQJLQHHULQJ#FRQVXOWLQJ#H[SHUWLVH1#7KH\#DUH#
FXUUHQWO\#HYDOXDWLQJ#WKH#UHVXOWV#RI#WKH#SURFHVV#ZKLOH#PRYLQJ#DKHDG#ZLWK#D#
VHFRQG#SLORW1#)LYH#RI#RXU#UHFRPPHQGDWLRQV#UHODWH#WR#WKLV#SURFHVV#DQG#ZH#
DUH#SOHDVHG#WR#VHH#WKH#'HSDUWPHQW#LV#H[DPLQLQJ#WKH#PHULWV#RI#WKH#
UHFRPPHQGHG#FKDQJHV1
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&KDSWHU#43 )ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN
4314;9 7ZHOYH#UHFRPPHQGDWLRQV#IRFXVVHG#RQ#URDG#FRQVWUXFWLRQ#
PDWHULDOV1

4314;: )RXU#RI#WKHVH#UHFRPPHQGDWLRQV#UHODWHG#WR#WKH#XVH#RI#´HQG#UHVXOW#
VSHFLILFDWLRQVµ#+(56,#LQ#DVVXULQJ#URDG#FRQVWUXFWLRQ#TXDOLW\1#7KLV#SURFHVV#
DVVLJQV#PRUH#UHVSRQVLELOLW\#IRU#TXDOLW\#WR#WKH#FRQWUDFWRUV1#,Q#UHVSRQVH#WR#
WKHVH#UHFRPPHQGDWLRQV#WKH#'HSDUWPHQW#KLUHG#D#FRQVXOWDQW#WR#DVVLVW#WKHP#
LQ#DGGUHVVLQJ#WKH#LVVXH1#7KH\#DUH#FXUUHQWO\#DVVHVVLQJ#WKH#FRQVXOWDQW·V#
UHSRUW#EHIRUH#GHFLGLQJ#ZKHWKHU#WR#PDNH#WKH#UHFRPPHQGHG#FKDQJHV1#

4314;; :H#PDGH#IRXU#UHFRPPHQGDWLRQV#UHODWLQJ#WR#WKH#PDQDJHPHQW#RI#
WKH#'HSDUWPHQW·V#LQYHQWRU\#V\VWHP1#7KHUH#KDV#EHHQ#VRPH#DFWLYLW\#LQ#
UHVSRQVH#WR#WKH#UHFRPPHQGDWLRQV#EXW#QRQH#RI#WKHP#KDYH#EHHQ#DGRSWHG1#

4314;< )RU#WKH#UHPDLQLQJ#IRXU#UHFRPPHQGDWLRQV#WKHUH#KDV#EHHQ#QR#
VLJQLILFDQW#SURJUHVV1

2IILFH#RI#WKH#&RPSWUROOHU

3URYLQFLDO#ILQDQFLDO#
DFFRXQWLQJ#V\VWHP

4314<3 )RU#D#IHZ#\HDUV#WKH#2IILFH#RI#WKH#&RPSWUROOHU#+2&,#KDG#EHHQ#
GHYHORSLQJ#DQG#LPSOHPHQWLQJ#D#QHZ#ILQDQFLDO#DFFRXQWLQJ#V\VWHP1#
6RIWZDUH#FDOOHG#2UDFOH#)LQDQFLDOV#ZDV#EHLQJ#FXVWRPL]HG#E\#WKH#2&#IRU#
XVH#E\#WKH#3URYLQFH1#%HFDXVH#RI#LWV#VLJQLILFDQFH#DQG#WKH#IDFW#WKDW#ZH#UHO\#
RQ#LW#WR#FRQGXFW#RXU#DXGLW#RI#WKH#3URYLQFH/#ZH#GHFLGHG#WR#UHYLHZ#WKH#
V\VWHP1#2XU#UHYLHZ#IRFXVVHG#PDLQO\#RQ#V\VWHP#VHFXULW\1

4314<4 :H#UHSRUWHG#VL[#UHFRPPHQGDWLRQV#IROORZLQJ#RXU#UHYLHZ#RI#WKLV#
V\VWHP1#7KH#IROORZLQJ#UHFRPPHQGDWLRQ#KDV#EHHQ#DGRSWHG1

4314<5 :H#UHFRPPHQGHG#WKDW#WKH#2&#GHYHORS#DQG#GRFXPHQW#DQ#
2UDFOH#V\VWHP#DFFHVV#SROLF\1#7KLV#SROLF\#VKRXOG#GHVFULEH#WKH#SURFHVV#
WR#EH#IROORZHG#IRU#JUDQWLQJ#RU#FKDQJLQJ#V\VWHP#DFFHVV1#:H#DOVR#
UHFRPPHQGHG#WKH#2&#LQIRUP#GHSDUWPHQWV#RI#WKH#SURFHVV#WKH\#VKRXOG#
IROORZ#ZKHQ#UHTXHVWLQJ#V\VWHP#DFFHVV1

4314<6 )RXU#RI#WKH#UHFRPPHQGDWLRQV#DUH#SDUWLDOO\#DGGUHVVHG#DV#D#UHVXOW#
RI#DFWLRQV#E\#WKH#2&1

4314<7 :H#UHFRPPHQGHG#WKDW#WKH#2&#FRQWLQXH#WR#YHULI\#WKDW#WKHUH#
DUH#QR#FRQIOLFWV#EHIRUH#DSSURYLQJ#XVHU#UHVSRQVLELOLWLHV#LQ#2UDFOH1#
+RZHYHU/#WKH#YHULILFDWLRQ#PHWKRG#VKRXOG#EH#PRGLILHG#VR#WKDW#LW#LV#
HDVLHU#WR#LGHQWLI\#SRWHQWLDO#LQFRPSDWLELOLWLHV1#$OVR/#WKH#2&#VKRXOG#
HQVXUH#WKH#ULJKWV#RI#WKH#IRXU#XVHUV#ZH#LGHQWLILHG#DUH#FKDQJHG#VR#WKDW#
WKH\#DUH#QR#ORQJHU#LQFRPSDWLEOH1

4314<8 7KH#ULJKWV#RI#WKH#IRXU#XVHUV#ZHUH#FKDQJHG#LPPHGLDWHO\#DQG#VRPH#
FKDQJHV#ZHUH#PDGH#WR#WKH#YHULILFDWLRQ#SURFHVV1#7KH#2&#EHOLHYHV#WKHVH#
FKDQJHV#DUH#DGHTXDWH#WR#HQVXUH#SRWHQWLDO#FRQIOLFWV#DUH#LGHQWLILHG1

4314<9 :H#UHFRPPHQGHG#WKDW#WKH#2&#UHYLHZ#GRFXPHQWDWLRQ#IRU#WKH#
2UDFOH#DSSOLFDWLRQ#DQG#HQVXUH#WKHUH#LV#DGHTXDWH#GRFXPHQWDWLRQ#IRU#
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)ROORZ0XS#RQ#3ULRU#<HDUV·#$XGLW#:RUN &KDSWHU#43
DQ\WKLQJ#WKDW#LV#XQLTXH#WR#LWV#LQVWDOODWLRQ#DQG#QHFHVVDU\#LQ#FDVH#RI#
SHUVRQQHO#WXUQRYHU1#7KLV#LQFOXGHV#WKH#XQLTXH#IXQFWLRQV#RI#WKH#
'DWDEDVH#$GPLQLVWUDWRU/#WKH#6\VWHP#$GPLQLVWUDWRU#DQG#DQ\#RWKHU#
NH\#SHUVRQQHO1#

4314<: $FWLRQ#KDV#FRPPHQFHG#DQG#LV#FRQWLQXLQJ#WRZDUGV#LPSURYLQJ#WKH#
GRFXPHQWDWLRQ#IRU#WKH#2UDFOH#DSSOLFDWLRQ1

4314<; :H#UHFRPPHQGHG#WKH#2&#KDYH#D#IRUPDO#VLJQ0RII#WR#VXSSRUW#
V\VWHP#LPSOHPHQWDWLRQ#GHFLVLRQV1#7KLV#VLJQ0RII#VKRXOG#EH#VXSSRUWHG#
E\#GRFXPHQWHG#HYLGHQFH#WKDW#DGHTXDWH#LQWHUQDO#FRQWUROV#DUH#SUHVHQW#
LQ#WKH#V\VWHP#DQG#RSHUDWLQJ#HIIHFWLYHO\1

4314<< 'XULQJ#WKH#WLPH#RI#RXU#DXGLW#WKHUH#ZDV#QR#IRUPDO#VLJQ0RII#WR#
VXSSRUW#WKH#GHFLVLRQ#WR#LPSOHPHQW#WKH#V\VWHP1#6LQFH#-DQXDU\#5334/#WKH#
2&#PDLQWDLQV#D#ELQGHU#RI#GRFXPHQWDWLRQ#DQG#VLJQ0RII#IRU#FKDQJH#
UHTXHVWV#DQG2RU#QHZ#IHDWXUHV#LQ#2UDFOH1

431533 :H#UHFRPPHQGHG#WKDW#WKH#2&#LPSOHPHQW#VRPH#NH\#DVSHFWV#
RI#WUDGLWLRQDO#V\VWHP#GHYHORSPHQW#PHWKRGRORJLHV#DQG#SURMHFW#
PDQDJHPHQW#SUDFWLFHV1#,Q#SDUWLFXODU/#ZH#ZRXOG#OLNH#WR#VHH#D#IXWXUH#
SURMHFW#SODQ#DQG#EXGJHW1#:H#DOVR#UHFRPPHQGHG#WKDW#WKH#2&#WUDFN#
SURMHFW#FRVWV#DQG#FRPSDUH#VXFK#FRVWV#WR#WKH#EXGJHW1#7KLV#VKRXOG#
DVVLVW#LQ#PDQDJLQJ#WKH#IXWXUH#ZRUN1

431534 7KH#2&#LQGLFDWHG#WKDW#VRPH#DVSHFWV#RI#WUDGLWLRQDO#V\VWHP#
GHYHORSPHQW#PHWKRGRORJLHV#DQG#SURMHFW#PDQDJHPHQW#SUDFWLFHV#KDYH#EHHQ#
LPSOHPHQWHG1

431535 #7KH#2&#GLVDJUHHG#ZLWK#WKH#IROORZLQJ#UHFRPPHQGDWLRQ1#

431536 :H#UHFRPPHQGHG#WKDW#WKH#2&#UHYLHZ#WKH#QHFHVVLW\#RI#KDYLQJ#
PXOWLSOH#+PRUH#WKDQ#WZR,#XVHUV#ZLWK#V\VWHP#DGPLQLVWUDWRU#ULJKWV1

431537 7KH#2&#FRQWLQXHV#WR#KDYH#IRXU#SHUVRQV#ZLWK#V\VWHP#
DGPLQLVWUDWRU#ULJKWV#DQG#EHOLHYHV#WKDW#XVLQJ#WZR#SHUVRQV#LV#QRW#SUDFWLFDO#
LQ#LWV#HQYLURQPHQW1
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