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414414414414 ,#OLNH#WR#XVH#WKH#RSHQLQJ#FKDSWHU#RI#P\#DQQXDO#5HSRUW#WR#UHIOHFW#
RQ#WKH#UHVXOWV#RI#RXU#ZRUN#GXULQJ#WKH#SDVW#\HDU#DQG#WR#LGHQWLI\#WKHPHV#RU#
FRPPRQ#DUHDV#IRU#LPSURYHPHQW1#,Q#WKH#SDVW#WKLV#KDV#UHVXOWHG#LQ#D#
QXPEHU#RI#JHQHUDO#UHFRPPHQGDWLRQV#EHLQJ#PDGH#WR#WKH#JRYHUQPHQW#DV#D#
ZKROH#UDWKHU#WKDQ#WR#LQGLYLGXDO#GHSDUWPHQWV1#,#EHOLHYH#WKLV#W\SH#RI#
FRPPHQWDU\#LV#YDOXDEOH#WR#WKH#0HPEHUV#RI#WKH#/HJLVODWLYH#$VVHPEO\1

415415415415 )RU#LQVWDQFH/#ODVW#\HDU#,#PDGH#VRPH#VXJJHVWLRQV#LQ#P\#RSHQLQJ#
FKDSWHU#WKDW/#LI#LPSOHPHQWHG/#VKRXOG#LPSURYH#WKH#GHFLVLRQ0PDNLQJ#
SURFHVV#LQ#JRYHUQPHQW1#,#DOVR#UHFRPPHQGHG#WKDW#WKH#JRYHUQPHQW#EULQJ#
&URZQ#DJHQFLHV#LQWR#WKH#SHUIRUPDQFH#PHDVXUHPHQW#LQLWLDWLYH#DQG#
HVWDEOLVK#JRYHUQPHQW0ZLGH#JRDOV#WKDW#UHIOHFW#WKH#KLJKHVW#SULRULW\#LWHPV#
IRU#JRYHUQPHQW#DQG#1HZ#%UXQVZLFNHUV1

416416416416 ,#KDYH#VLPLODU#REVHUYDWLRQV#WKLV#\HDU/#EXW#,#ZLOO#FRPPHQW#ILUVW#RQ#
WKH#JRYHUQPHQW·V#ILQDQFLDO#UHVXOWV#IRU#WKH#\HDU#HQGHG#64#0DUFK#53331

3URYLQFH#KDG#D#GHILFLW#3URYLQFH#KDG#D#GHILFLW#3URYLQFH#KDG#D#GHILFLW#3URYLQFH#KDG#D#GHILFLW#
RI#';<81:#PLOOLRQRI#';<81:#PLOOLRQRI#';<81:#PLOOLRQRI#';<81:#PLOOLRQ

417417417417 $V#UHSRUWHG#RQ#WKH#6WDWHPHQW#RI#5HYHQXH#DQG#([SHQGLWXUH/#WKH#
3URYLQFH#LQFXUUHG#D#GHILFLW#RI#';<81:#PLOOLRQ#IRU#WKH#\HDU1#7KLV#ODUJH#
GHILFLW#UHVXOWHG#IURP#UHFRUGLQJ#WKH#)UHGHULFWRQ#WR#0RQFWRQ#KLJKZD\#DV#D#
FDSLWDO#OHDVH1#7KLV#ZDV#WKH#SURSHU#DFFRXQWLQJ#WUHDWPHQW#IRU#WKH#KLJKZD\#
RQFH#WKH#WROOV#ZHUH#UHPRYHG/#DQG#LW#UHVXOWHG#LQ#WKH#3URYLQFH#UHFRUGLQJ#DQ#
H[SHQGLWXUH#RI#'<361;#PLOOLRQ#LQ#WKH#ILVFDO#\HDU1#:H#DJUHHG#ZLWK#WKH#
JRYHUQPHQW·V#SUHVHQWDWLRQ#RI#WKLV#WUDQVDFWLRQ#DV#DQ#XQXVXDO#LWHP#EHFDXVH#
LW#FOHDUO\#VKRZV#WKH#FDXVH#RI#WKH#GHILFLW1#+RZHYHU/#LW#LV#FOHDUO\#
LQDSSURSULDWH#WR#GLVUHJDUG#WKLV#H[SHQGLWXUH#ZKHQ#GLVFXVVLQJ#WKH#UHVXOWV#
IRU#WKH#\HDU1

418418418418 ,#EHOLHYH#WKLV#FODULILFDWLRQ#LV#QHFHVVDU\#EHFDXVH#WKHUH#KDYH#EHHQ#
UHSRUWV#WKDW#WKH#JRYHUQPHQW#HQGHG#WKH#\HDU#LQ#WKH#EODFN1#,#KDG#KRSHG#WKDW#
WKH#0DMRU#9DULDQFH#$QDO\VLV#WKDW#DSSHDUV#ZLWK#WKH#ILQDQFLDO#VWDWHPHQWV#
LQ#9ROXPH#4#RI#WKH#3XEOLF#$FFRXQWV#ZRXOG#KDYH#FOHDUO\#H[SODLQHG#WKH#
ILQDQFLDO#UHVXOW#IRU#WKH#\HDU/#EXW#P\#XQGHUVWDQGLQJ#DW#WKH#WLPH#RI#ZULWLQJ#
WKLV#FKDSWHU#LV#WKDW#WKLV#ZLOO#QRW#KDSSHQ1

/HJLVODWLRQ#VKRXOG#EH#/HJLVODWLRQ#VKRXOG#EH#/HJLVODWLRQ#VKRXOG#EH#/HJLVODWLRQ#VKRXOG#EH#
FRPSOLHG#ZLWKFRPSOLHG#ZLWKFRPSOLHG#ZLWKFRPSOLHG#ZLWK

419419419419 (YHU\#\HDU#WKH#/HJLVODWLYH#$VVHPEO\#PDNHV#PDMRU#GHFLVLRQV#WKDW#
DIIHFW#WKH#OLYHV#RI#1HZ#%UXQVZLFNHUV#E\#DSSURYLQJ#QHZ#OHJLVODWLRQ#RU#
PDNLQJ#DPHQGPHQWV#WR#ROG#OHJLVODWLRQ1#7KHVH#GHFLVLRQV#SXW#LQWR#DFWLRQ#
WKH#SROLF\#GLUHFWLRQ#RI#WKH#JRYHUQPHQW#RI#WKH#GD\1#/HJLVODWLRQ#JLYHV#WKH#
DGPLQLVWUDWLRQ#WKH#DXWKRULW\#WR#DFW1
HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5333 6



,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
41:41:41:41: ,W#ZRXOG#EH#H[SHFWHG#WKDW#RQFH#OHJLVODWLRQ#LV#DSSURYHG#LW#LV#
LPSOHPHQWHG#DQG#HQIRUFHG#DV#LQWHQGHG1#7KLV#ZRXOG#EH#D#UHDVRQDEOH#
DVVXPSWLRQ#E\#WKH#0HPEHUV#DQG#WKH#SXEOLF#DW#ODUJH1#+RZHYHU/#DV#,#QRWHG#
LQ#P\#4<<;#DQG#4<<<#5HSRUWV/#ZH#IRXQG#LQVWDQFHV#ZKHUH#OHJLVODWLRQ#ZDV#
QRW#EHLQJ#IROORZHG1#,#ZDV#VXUSULVHG#DW#WKLV/#EHFDXVH#,#ZRXOG#KDYH#
H[SHFWHG#WKDW#WKH#JRYHUQPHQW/#WKURXJK#ZKLFK#DOO#OHJLVODWLRQ#SDVVHV/#
ZRXOG#KDYH#HQVXUHG#WKHUH#ZDV#FRPSOLDQFH#ZLWK#DOO#SURYLVLRQV1#2U#HOVH#
WKH#OHJLVODWLRQ#ZRXOG#KDYH#EHHQ#DPHQGHG1

41;41;41;41; $V#D#UHVXOW#RI#ILQGLQJ#H[DPSOHV#RI#QRQ0FRPSOLDQFH/#DQG#WKH#
VWURQJ#EHOLHI#WKDW#JRYHUQPHQW#KDV#D#IXQGDPHQWDO#UHVSRQVLELOLW\#WR#HQVXUH#
LWV#RZQ#OHJLVODWLRQ#LV#EHLQJ#LPSOHPHQWHG#DQG#DGPLQLVWHUHG#DV#LQWHQGHG/#
ZH#XQGHUWRRN#D#VSHFLDO#SURMHFW#LQ#WKH#IRUPHU#'HSDUWPHQW#RI#$JULFXOWXUH#
DQG#5XUDO#'HYHORSPHQW#+&KDSWHU#6,1#7KLV#SURMHFW#H[DPLQHG#VL[#SLHFHV#RI#
OHJLVODWLRQ1#2XU#FRQFOXVLRQ#ZDV#WKDW#WKUHH#RI#WKHP#ZHUH#QRW#DFKLHYLQJ#
WKHLU#LQWHQGHG#SXUSRVHV1#,Q#WZR#FDVHV#WKH#'HSDUWPHQW#RI#-XVWLFH#GLG#QRW#
IHHO#LW#ZDV#DEOH#WR#HQIRUFH#WKH#OHJLVODWLRQ#DQG#DV#D#UHVXOW#WKHUH#KDV#EHHQ#
GHILDQFH#RI#WKH#OHJLVODWLRQ#ZLWKRXW#DQ\#FRQVHTXHQFHV1#

41<41<41<41< :H#H[SHULHQFHG#RWKHU#SUREOHPV#ZLWK#OHJLVODWLRQ#DV#D#UHVXOW#RI#
ZRUN#LQ#RWKHU#DUHDV1#)ROORZLQJ#RXU#ZRUN#RQ#'RPHVWLF#:HOO#:DWHU#
4XDOLW\#+&KDSWHU#7,#ZH#DUH#RI#WKH#RSLQLRQ#WKDW#WKH#JRYHUQPHQW#GRHV#QRW#
KDYH#DQ#DGHTXDWH#HQIRUFHPHQW#V\VWHP#WR#HQVXUH#WKDW#DOO#DIIHFWHG#SDUWLHV#
FRPSO\#ZLWK#WKH#:DWHU#:HOO#5HJXODWLRQ#DQG#WKH#3RWDEOH#:DWHU#
5HJXODWLRQ1#,Q#RXU#FKDSWHU#RQ#3ULYDWH#)RUHVW#/DQGV#ZH#QRWHG#WKDW#VRPH#
RI#WKH#GHILQLWLRQV#DQG#SURYLVLRQV#LQ#WKH#&URZQ#/DQGV#DQG#)RUHVWV#$FW#DUH#
YDJXH#DQG#FRQIXVLQJ1#:H#ZHUH#VXUSULVHG#WR#OHDUQ#GXULQJ#WKH#KHDULQJV#
ZLWK#WKH#UHJLRQDO#KRVSLWDO#FRUSRUDWLRQV#+&KDSWHU#46,#WKDW#WKH#0LQLVWHU#RI#
+HDOWK#DQG#:HOOQHVV#KDG#QRW#EHHQ#IRUPDOO\#DSSURYLQJ#DOO#FRUSRUDWLRQ#
EXGJHWV#LQ#D#PDQQHU#FRQVLVWHQW#ZLWK#WKH#+RVSLWDO#6HUYLFHV#$FW#DQG#
5HJXODWLRQV1

4143414341434143 $V#JRYHUQPHQW#FRQWLQXHV#WR#GRZQVL]H#WKURXJK#WKH#
LPSOHPHQWDWLRQ#RI#WKH#HDUO\#UHWLUHPHQW#SURJUDP/#WKH#ULVN#LQFUHDVHV#WKDW#
PRUH#DQG#PRUH#OHJLVODWLRQ#ZLOO#QRW#EH#JLYHQ#WKH#DWWHQWLRQ#WKDW#OHJLVODWRUV/#
DQG#WKH#SXEOLF/#H[SHFW1#7KHUH#LV#DOVR#WKH#ULVN#WKDW#UHVRXUFHV#DVVLJQHG#WR#
HQVXULQJ#FRPSOLDQFH#ZLWK#OHJLVODWLRQ#FRXOG#EH#GLYHUWHG#WR#PRUH#SUHVVLQJ#
LVVXHV#GXH#WR#OLPLWHG#UHVRXUFHV1#

4144414441444144 $V#D#UHVXOW#RI#RXU#ZRUN#LQ#WKH#'HSDUWPHQW#RI#$JULFXOWXUH#DQG#
5XUDO#'HYHORSPHQW#ZH#PDGH#D#QXPEHU#RI#REVHUYDWLRQV#ZKLFK#PD\#DSSO\#
DFURVV#JRYHUQPHQW1#,#UDLVH#WKHP#KHUH#IRU#WKH#EHQHILW#RI#WKH#0HPEHUV#RI#
WKH#/HJLVODWLYH#$VVHPEO\1#

4145414541454145 :H#QRWHG#WKDW#WKHUH#LV#QR#UHSRUWLQJ#WR#WKH#/HJLVODWLYH#$VVHPEO\#
RQ#WKH#HIIHFWLYHQHVV#RI#WKH#VL[#SLHFHV#RI#OHJLVODWLRQ#ZH#UHYLHZHG1#1RU#
GRHV#WKH#/HJLVODWLYH#$VVHPEO\#UHFHLYH#DQ\#IHHGEDFN#RQ#KRZ#ZHOO#WKH#
'HSDUWPHQW#LV#DGPLQLVWUDWLQJ#WKH#OHJLVODWLRQ#LW#KDV#EHHQ#DVVLJQHG1#:H#
UHFRPPHQGHG#WKDW#WKH#/HJLVODWLYH#$VVHPEO\#EH#JLYHQ#ZULWWHQ#UHSRUWV#RQ#
7 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5333



&KDSWHU#4 ,QWURGXFWRU\#&RPPHQWV
D#UHJXODU#EDVLV#RQ#WKH#HIIHFWLYHQHVV#RI#OHJLVODWLRQ#LQ#PHHWLQJ#LWV#LQWHQGHG#
SXUSRVH1#$QG#WKDW#WKH#'HSDUWPHQW#XVHV#LWV#$QQXDO#5HSRUW#WR#LQIRUP#WKH#
/HJLVODWLYH#$VVHPEO\#KRZ#ZHOO#LW#LV#GRLQJ#LQ#DGPLQLVWHULQJ#WKH#
OHJLVODWLRQ#LW#KDV#EHHQ#DVVLJQHG1#

4146414641464146 ,#EHOLHYH#WKDW#WKLV#W\SH#RI#UHSRUWLQJ#RQ#D#JRYHUQPHQW0ZLGH#EDVLV#
ZRXOG#UHVXOW#LQ#OHJLVODWLRQ#UHFHLYLQJ#WKH#RQ0JRLQJ#DWWHQWLRQ#LW#GHVHUYHV#
DQG#VKRXOG#UHVXOW#LQ#LPSURYHG#FRPSOLDQFH#DQG#HIIHFWLYHQHVV1

1RZ#LV#WKH#WLPH#WR#WDNH#1RZ#LV#WKH#WLPH#WR#WDNH#1RZ#LV#WKH#WLPH#WR#WDNH#1RZ#LV#WKH#WLPH#WR#WDNH#
DFWLRQ#RQ#JRYHUQDQFH#DFWLRQ#RQ#JRYHUQDQFH#DFWLRQ#RQ#JRYHUQDQFH#DFWLRQ#RQ#JRYHUQDQFH#
LVVXHVLVVXHVLVVXHVLVVXHV

4147414741474147 7KUHH#RI#RXU#FKDSWHUV#WKLV#\HDU#H[DPLQHG#YDULRXV#JRYHUQDQFH#
LVVXHV=#3HQVLRQ#3ODQ#*RYHUQDQFH#+&KDSWHU#8,/#1%#$JULH[SRUW#
+&KDSWHU 45,#DQG#5HJLRQDO#+RVSLWDO#&RUSRUDWLRQV#+&KDSWHU#46,1#2QH#
FRPPRQ#WKHPH#WKDW#DURVH#IURP#RXU#ZRUN#WKLV#\HDU#LV#WKDW#WKH#JRYHUQPHQW#
FRXOG#EH#GRLQJ#D#EHWWHU#MRE#RI#KROGLQJ#WKHVH#RUJDQL]DWLRQV#DFFRXQWDEOH1#
)RU#LQVWDQFH#LQ#WKH#FDVH#RI#WKH#SHQVLRQ#SODQV/#WKH#JRYHUQLQJ#ERG\/#EHLQJ#
HLWKHU#WKH#0LQLVWHU#RI#)LQDQFH#RU#%RDUG#RI#0DQDJHPHQW/#GRHV#QRW#
DSSURYH#REMHFWLYHV#RU#SHUIRUPDQFH#PHDVXUHV#WKDW#FRXOG#EH#XVHG#WR#KROG#
WKH#SHQVLRQ#DGPLQLVWUDWRUV#DQG#PDQDJHUV#DFFRXQWDEOH1#1%#$JULH[SRUW#
GRHV#QRW#SUHSDUH#DQ#DQQXDO#UHSRUW#DQG#XQWLO#ODVW#\HDU#QHYHU#DSSHDUHG#
EHIRUH#WKH#&URZQ#&RUSRUDWLRQV#&RPPLWWHH1#$QG#LQ#WKH#FDVH#RI#WKH#
UHJLRQDO#KRVSLWDO#FRUSRUDWLRQV#WKHUH#LV#FRQIXVLRQ#EHWZHHQ#WKH#0LQLVWHU#RI#
+HDOWK#DQG#:HOOQHVV#DQG#WKH#FRUSRUDWLRQV#DV#WR#ZKDW#VHUYLFHV#DUH#WR#EH#
SURYLGHG#XQGHU#WKH#1HZ#%UXQVZLFN#+RVSLWDO#6\VWHP#0DVWHU#3ODQ1#

4148414841484148 :H#KDYH#EHHQ#H[DPLQLQJ#JRYHUQDQFH#LVVXHV#LQ#&URZQ#
FRUSRUDWLRQV#DQG#JRYHUQPHQW#DJHQFLHV#VLQFH#4<<9#DQG#ZH#KDYH#
FRQVLVWHQWO\#IRXQG#VKRUWFRPLQJV1#$V#D#UHVXOW/#,#VWURQJO\#UHFRPPHQG#WKDW#
WKH#JRYHUQPHQW#LPSOHPHQW#FRQWHPSRUDU\#JRYHUQDQFH#SUDFWLFHV#IRU#DOO#
&URZQ#FRUSRUDWLRQV#DQG#DJHQFLHV1#7KLV#ZRXOG#LQYROYH#WKH#JRYHUQPHQW#
DSSURYLQJ#VWUDWHJLF#SODQV#DQG#REMHFWLYHV#DQG#UHFHLYLQJ#UHJXODU#UHSRUWV#RQ#
UHVXOWV1#,W#ZRXOG#DOVR#LQYROYH#VHWWLQJ#JXLGHOLQHV#IRU#WKH#PDQQHU#LQ#ZKLFK#
WKH#YDULRXV#ERDUGV#DUH#WR#RSHUDWH1#

4149414941494149 ,#QRWH#WKDW#WKH#JRYHUQPHQW#LV#UHYLHZLQJ#WKH#QHHG#IRU#LWV#YDULRXV#
DJHQFLHV/#ERDUGV#DQG#FRPPLVVLRQV1#1RZ#ZRXOG#EH#DQ#DSSURSULDWH#WLPH#
IRU#FOHDUO\#HVWDEOLVKLQJ#WKH#IUDPHZRUN#XQGHU#ZKLFK#UHPDLQLQJ#
RUJDQL]DWLRQV#ZLOO#RSHUDWH1#,#EHOLHYH#WKH#UHVXOWV#RI#WKH#ZRUN#ZH#KDYH#
GRQH#RYHU#WKH#SDVW#ILYH#\HDUV#ZRXOG#SURYLGH#KHOSIXO#UHIHUHQFH#PDWHULDO#LQ#
FUHDWLQJ#WKLV#IUDPHZRUN1#

3URWHFWLQJ#WKH#VDIHW\#RI#3URWHFWLQJ#WKH#VDIHW\#RI#3URWHFWLQJ#WKH#VDIHW\#RI#3URWHFWLQJ#WKH#VDIHW\#RI#
1HZ#%UXQVZLFNHUV#1HZ#%UXQVZLFNHUV#1HZ#%UXQVZLFNHUV#1HZ#%UXQVZLFNHUV#

414:414:414:414: 0\#2IILFH#KDV#KDG#DQ#LQWHUHVW#LQ#WKH#WKHPHV#RI#SXEOLF#VDIHW\#DQG#
WKH#HQYLURQPHQW#IRU#WKH#SDVW#FRXSOH#RI#\HDUV1#7KLV#\HDU#ZH#GHFLGHG#WR#
DGGUHVV#WKH#TXDOLW\#RI#ZDWHU#IRU#LQGLYLGXDOV#ZLWK#GRPHVWLF#ZHOOV1#$V#D#
UHVXOW#RI#WKLV#ZRUN#ZH#QRWHG#LQVWDQFHV#ZKHUH#DVSHFWV#RI#WKH#UHJXODWLRQV#
ZHUH#QRW#EHLQJ#IROORZHG1#)RU#LQVWDQFH#KRPHRZQHUV#DUH#QRWLILHG#RI#ZDWHU#
WHVW#UHVXOWV#ZHOO#DIWHU#WKH#WKUHH0GD\#OLPLW#VHW#RXW#LQ#UHJXODWLRQ#DQG#WKHUH#LV#
OLWWOH#FRQVLVWHQF\#DV#WR#ZKHQ#ERLO#RUGHUV#DUH#JLYHQ1#$QG#IRU#ZHOOV#WKDW#DUH#
GXJ/#DV#RSSRVHG#WR#GULOOHG/#WKH#UHJXODWLRQV#KDYH#QRW#EHHQ#HQIRUFHG1#:H#
VHW#RXW#DOO#RXU#ILQGLQJV#DQG#UHFRPPHQGDWLRQV#LQ#&KDSWHU#71#
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,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
414;414;414;414; #$#FRQFHUQ#WKDW#,#KDYH#LV#WKDW#DIWHU#KDYLQJ#H[DPLQHG#WKH#VDIHW\#RI#
RXU#DPEXODQFHV#LQ#4<<;/#WKH#LQVSHFWLRQ#RI#IRRG#VHUYLFH#HVWDEOLVKPHQWV#LQ#
4<<</#DQG#WKH#ZRUN#RQ#GRPHVWLF#ZHOOV#WKLV#\HDU/#VHULRXV#VKRUWFRPLQJV#
H[LVW#LQ#DUHDV#ZKHUH#,#ZRXOG#QRW#KDYH#H[SHFWHG#WKHP1#:KLOH#ZH#KDYH#QR#
HYLGHQFH#WKDW#WKHVH#VKRUWFRPLQJV#KDYH#UHVXOWHG#LQ#LQMXU\/#VLFNQHVV#RU#
GHDWK/#ZH#GHILQLWHO\#IHHO#WKHUH#LV#URRP#IRU#LPSURYHPHQW1#:H#ZHUH#
SOHDVHG#WR#VHH#WKH#JRYHUQPHQW#FUHDWH#WKH#QHZ#'HSDUWPHQW#RI#3XEOLF#
6DIHW\#WKDW#ZLOO#FRQVROLGDWH#D#QXPEHU#RI#SXEOLF#VDIHW\#SURJUDPV#LQ#RQH#
DUHD1#,W#LV#LPSHUDWLYH#KRZHYHU#WKDW#DOO#VHUYLFHV#ZLWK#VDIHW\#LPSOLFDWLRQV#
EH#UHYLHZHG#DQG#DSSURSULDWH#DFWLRQ#WDNHQ#WR#HQVXUH#WKDW#SURFHGXUHV#DUH#
EHLQJ#IROORZHG#LQ#D#PDQQHU#FRQVLVWHQW#ZLWK#OHJLVODWLRQ/#UHJXODWLRQ#RU#
SROLF\1#

2XU#3URYLQFH·V#IRUHVW#2XU#3URYLQFH·V#IRUHVW#2XU#3URYLQFH·V#IRUHVW#2XU#3URYLQFH·V#IRUHVW#
ODQGVODQGVODQGVODQGV

414<414<414<414< 1HZ#%UXQVZLFN#LV#&DQDGD·V#PRVW#IRUHVWHG#SURYLQFH#ZLWK#;8(#RI#
LWV#ODQG#FRYHUHG#ZLWK#IRUHVWV1#7KHVH#IRUHVWV#SURYLGH#D#KDELWDW#IRU#ILVK#DQG#
ZLOGOLIH/#UHFUHDWLRQDO#RSSRUWXQLWLHV#IRU#FLWL]HQV#DQG#DUH#DQ#LPSRUWDQW#
JHQHUDWRU#RI#LQGXVWULDO#DFWLYLW\1#7KH#JRYHUQPHQW#SOD\V#DQ#LPSRUWDQW#UROH#
LQ#HQVXULQJ#WKDW#WKH#IRUHVW#LV#SURSHUO\#PDQDJHG#WR#SURYLGH#D#VXVWDLQDEOH#
UHVRXUFH#IRU#DOO#FLWL]HQV1

4153415341534153 2XU#IRFXV#WKLV#\HDU#ZDV#RQ#3ULYDWH#)RUHVW#/DQGV#+&KDSWHU#9,#DQG#
WKH#UROH#WKH\#SOD\#LQ#EHLQJ#WKH#SULPDU\#VRXUFH#RI#WLPEHU#IRU#ZRRG#
SURFHVVLQJ#IDFLOLWLHV#LQ#WKH#3URYLQFH1#$V#D#UHVXOW#RI#WKLV#ZRUN#ZH#KDYH#
FRQFOXGHG#WKDW#D#ORW#QHHGV#WR#EH#GRQH#WR#HQVXUH#WKDW#WKLV#LPSRUWDQW#
FRPSRQHQW#RI#RXU#SURYLQFLDO#IRUHVW#ODQG#LV#SURSHUO\#PDQDJHG1#,I#WKLV#
FRPSRQHQW#GRHV#QRW#SURSHUO\#IXOILO#LWV#LQWHQGHG#SXUSRVH#WKHUH#ZLOO#EH#
LQFUHDVHG#SUHVVXUH#RQ#&URZQ#ODQG#DQG#WKH#JRYHUQPHQW·V#DELOLW\#WR#
SURYLGH#D#VXVWDLQDEOH#IRUHVW#UHVRXUFH1#

2SSRUWXQLWLHV#IRU#VDYLQJV2SSRUWXQLWLHV#IRU#VDYLQJV2SSRUWXQLWLHV#IRU#VDYLQJV2SSRUWXQLWLHV#IRU#VDYLQJV 4154415441544154 ,Q#&KDSWHU#:#ZH#UHSRUW#RQ#WKH#ZRUN#ZH#SHUIRUPHG#RQ#WKH#/DQG#
0DQDJHPHQW#)XQG1#2XU#LQWHUHVW#LQ#SHUIRUPLQJ#WKLV#ZRUN#ZDV#WR#VHH#LI#
VXUSOXV#ODQG#ZDV#EHLQJ#SURSHUO\#PDQDJHG1#,Q#RXU#YLHZ#WKHUH#VKRXOG#EH#
JXLGHOLQHV#WR#DVVLVW#LQ#WKH#GLVSRVDO#RI#ORQJ0KHOG#SURSHUWLHV#DQG#LQ#
GHWHUPLQLQJ#ZKHQ#WR#REWDLQ#H[WHUQDO#SURSHUW\#DSSUDLVDOV1#:H#DOVR#QRWHG#
WKDW#WKH#JRYHUQPHQW#GRHV#QRW#KDYH#RQH#FHQWUDO#ODQG#LQYHQWRU\#V\VWHP#WKDW#
FRXOG#EH#XVHG#WR#EHWWHU#PDQDJH#WKLV#YDOXDEOH#DVVHW1#,Q#&KDSWHU#;#ZH#
H[DPLQH#WKH#SURFHVV#WKH#'HSDUWPHQW#RI#7UDQVSRUWDWLRQ#IROORZV#ZKHQ#
SXUFKDVLQJ#HQJLQHHULQJ#FRQVXOWLQJ#VHUYLFHV1#:H#UHFRPPHQGHG#WKDW#DOO#
HQJLQHHULQJ#FRQVXOWLQJ#ILUPV#KDYH#WKH#RSSRUWXQLW\#WR#H[SUHVV#DQ#LQWHUHVW#
LQ#DQ\#DYDLODEOH#ZRUN#DQG#WKDW#WKH#'HSDUWPHQW#DVN#IRU#SURSRVDOV#IURP#
WKRVH#WKDW#DUH#FRQVLGHUHG#WR#EH#TXDOLILHG1#&RVW#VKRXOG#EH#D#GHWHUPLQLQJ#
IDFWRU#LQ#PDNLQJ#WKH#ILQDO#GHFLVLRQ#EHWZHHQ#ILUPV1

:RUNLQJ#ZLWK#WKH#&URZQ#:RUNLQJ#ZLWK#WKH#&URZQ#:RUNLQJ#ZLWK#WKH#&URZQ#:RUNLQJ#ZLWK#WKH#&URZQ#
&RUSRUDWLRQV#&RPPLWWHH#&RUSRUDWLRQV#&RPPLWWHH#&RUSRUDWLRQV#&RPPLWWHH#&RUSRUDWLRQV#&RPPLWWHH#

4155415541554155 :H#ZHUH#YHU\#SOHDVHG#WR#KDYH#EHHQ#DVNHG#E\#WKH#&URZQ#
&RUSRUDWLRQV#&RPPLWWHH#WR#DVVLVW#GXULQJ#LWV#KHDULQJV#ZLWK#WKH#UHJLRQDO#
KRVSLWDO#FRUSRUDWLRQV1#7KLV#\HDU#ZDV#WKH#ILUVW#WLPH#WKH#KRVSLWDO#
FRUSRUDWLRQV#DSSHDUHG#EHIRUH#WKH#&RPPLWWHH/#VRPHWKLQJ#ZH#KDG#EHHQ#
HQFRXUDJLQJ#IRU#VRPH#WLPH1#:H#VDZ#WKLV#DV#D#YHU\#LPSRUWDQW#VWHS#LQ#
LPSURYLQJ#WKH#DFFRXQWDELOLW\#RI#WKH#KRVSLWDO#FRUSRUDWLRQV#IRU#WKH#RYHU#
9 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5333



&KDSWHU#4 ,QWURGXFWRU\#&RPPHQWV
'933#PLOOLRQ#RI#WD[SD\HUV#PRQH\#ZKLFK#WKH\#VSHQW#LQ#4<<;0<<1#6R#ZH#
ZHUH#SOHDVHG#WR#DVVLVW#WKH#&RPPLWWHH#LQ#GHYHORSLQJ#LWV#OLQH#RI#
TXHVWLRQLQJ#DQG#E\#SUHSDULQJ#D#UHSRUW#RQ#RXU#REVHUYDWLRQV#IRU#WKHLU#
FRQVLGHUDWLRQ1#2XU#UHSRUW#WR#WKH#&RPPLWWHH#LV#IRXQG#LQ#&KDSWHU#461

2XU#2IILFH#SHUIRUPDQFH2XU#2IILFH#SHUIRUPDQFH2XU#2IILFH#SHUIRUPDQFH2XU#2IILFH#SHUIRUPDQFH 4156415641564156 ,Q#PRVW#RI#RXU#ZRUN#ZH#H[DPLQH#WKH#H[WHQW#WR#ZKLFK#D#
'HSDUWPHQW#RU#&URZQ#DJHQF\#KDV#FRPPHQWHG#RQ#LWV#SHUIRUPDQFH/#HLWKHU#
LQ#GHOLYHULQJ#D#VHUYLFH#RU#LQ#PHHWLQJ#DQQXDO#REMHFWLYHV#RU#SHUIRUPDQFH#
LQGLFDWRUV1#:H#ZLOO#PDNH#UHFRPPHQGDWLRQV#ZKHQ#ZH#EHOLHYH#WKH\#DUH#
ZDUUDQWHG1#

4157415741574157 :H#DUH#FRQVWDQWO\#UHPLQGHG#RI#RXU#RZQ#UHVSRQVLELOLW\#LQ#WKLV#
DUHD/#EHFDXVH#ZH#WRR#PXVW#EH#HIILFLHQW#DQG#DFFRXQWDEOH1#&KDSWHU#47#
UHSUHVHQWV#RXU#DQQXDO#DFFRXQWDELOLW\#UHSRUW/#ZKLFK#ZH#EHOLHYH#LV#LQ#
FRPSOLDQFH#ZLWK#WKH#JRYHUQPHQW·V#DQQXDO#UHSRUW#SROLF\1#7KHUH#ZH#UHSRUW#
RQ#RXU#JRDOV/#SHUIRUPDQFH#LQGLFDWRUV#DQG#UHVXOWV1#/DVW#\HDU#,#H[SUHVVHG#D#
FRQFHUQ#RYHU#RXU#IDLOXUH#WR#FRPSOHWH#RXU#ILQDQFLDO#DXGLWV#RQ#D#WLPHO\#
EDVLV1#7KLV#ZDV#QRW#D#SUREOHP#WKLV#\HDU#DV#4<#RI#RXU#58#DXGLWV#ZHUH#
FRPSOHWHG#E\#63#6HSWHPEHU/#DQG#WKRVH#WKDW#ZHUHQ·W#ZHUH#EH\RQG#RXU#
FRQWURO1

4158415841584158 $V#IRU#GRLQJ#RXU#ZRUN#ZLWKLQ#WKH#WLPH#DOORWWHG/#ZH#KDG#H[FHOOHQW#
UHVXOWV#RQ#RXU#ILQDQFLDO#DXGLWV#EXW#ZH#DUH#VWLOO#H[SHULHQFLQJ#SUREOHPV#
ZLWK#RXU#YDOXH0IRU0PRQH\#ZRUN1#:H#FRQWLQXH#WR#H[DPLQH#WKH#FDXVHV#RI#
WKLV#DQG#ZH#PDNH#FKDQJHV#LQ#RXU#DSSURDFK#DV#ZH#PRYH#IRUZDUG1

4159415941594159 :H#KDYH#D#SHUIRUPDQFH#LQGLFDWRU#WKDW#93(#RI#DOO#SURIHVVLRQDO#
SDLG#WLPH#LQ#RXU#2IILFH#EH#VSHQW#GLUHFWO\#RQ#DXGLW#ZRUN1#7KH#DFWXDO#
ILJXUH#IRU#4<<<#ZDV#8:1<7(1#,QWHUQDOO\#ZH#KDYH#WDUJHW#SHUFHQWDJHV#IRU#
HDFK#HPSOR\HH#JURXS1#7KLV#LQIRUPDWLRQ#WHOOV#XV#WKDW#RXU#VHQLRU#
PDQDJHPHQW#JURXS#QHHGV#WR#VSHQG#PRUH#WLPH#GLUHFWO\#RQ#DXGLW#ZRUN1

415:415:415:415: ,Q#VXPPDU\#ZH#GLG#QRW#PHHW#WKUHH#RI#RXU#SHUIRUPDQFH#LQGLFDWRUV#
EXW#ZH#KDG#SRVLWLYH#UHVXOWV#RQ#WKH#RWKHU#ILYH1

7KH#LPSDFW#RI#7KH#LPSDFW#RI#7KH#LPSDFW#RI#7KH#LPSDFW#RI#
JRYHUQPHQW#JRYHUQPHQW#JRYHUQPHQW#JRYHUQPHQW#
UHRUJDQL]DWLRQ#RQ#RXU#UHRUJDQL]DWLRQ#RQ#RXU#UHRUJDQL]DWLRQ#RQ#RXU#UHRUJDQL]DWLRQ#RQ#RXU#
5HSRUW5HSRUW5HSRUW5HSRUW

415;415;415;415; (IIHFWLYH#4#$SULO#5333/#JRYHUQPHQW#UHVWUXFWXUHG#LWV#RSHUDWLRQV1#
1HZ#GHSDUWPHQWV#ZHUH#FUHDWHG/#DQG#GHSDUWPHQWDO#UHVSRQVLELOLWLHV#
VKLIWHG1#7KH#EXON#RI#RXU#DXGLW#ZRUN#LQFOXGHG#LQ#WKLV#5HSRUW#ZDV#
FRPSOHWHG#SULRU#WR#WKH#UHRUJDQL]DWLRQ1#$V#D#UHVXOW/#LQ#PDQ\#FDVHV#ZH#
KDYH#XVHG#WKH#ROG#GHSDUWPHQWDO#QDPHV#LQ#RXU#FKDSWHUV/#LQGLFDWLQJ#ZKHUH#
DSSURSULDWH#WKH#QHZ#GHSDUWPHQWDO#WLWOH1#,Q#DUHDV#ZKHUH#RXU#ZRUN#ZDV#
PRUH#UHFHQW/#ZH#KDYH#XVHG#WKH#QHZ#GHSDUWPHQWDO#QDPH1#:H#KRSH#WKH#
UHDGHU#ZLOO#QRW#ILQG#WKLV#WRR#FRQIXVLQJ1

$FNQRZOHGJHPHQWV#$FNQRZOHGJHPHQWV#$FNQRZOHGJHPHQWV#$FNQRZOHGJHPHQWV# 415<415<415<415< ,#ZDV#YHU\#SOHDVHG#WKLV#\HDU#ZLWK#WKH#SURJUHVV#ZH#PDGH#LQ#
FRPSOHWLQJ#RXU#ILQDQFLDO#DXGLWV#RI#&URZQ#FRUSRUDWLRQV#DQG#JRYHUQPHQW#
DJHQFLHV#ZLWKLQ#RXU#WLPH#EXGJHW#DQG#EHIRUH#RXU#WDUJHW#GDWH#RI#
63 6HSWHPEHU1#7KLV#ZRXOG#QRW#KDYH#EHHQ#SRVVLEOH#ZLWKRXW#WKH#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5333 :



,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
FR0RSHUDWLRQ#DQG#H[WUD#HIIRUW#E\#WKH#VWDII#LQ#WKRVH#FRUSRUDWLRQV#DQG#
DJHQFLHV1#,#DFNQRZOHGJH#WKHLU#HIIRUW#DQG#VD\#WKDQN#\RX1

4163416341634163 ,#DOVR#ZDQW#WR#UHFRJQL]H#WKH#&URZQ#&RUSRUDWLRQV#&RPPLWWHH#IRU#
WKHLU#ZLOOLQJQHVV#WR#LQYROYH#P\#2IILFH#LQ#WKH#KHDULQJV#ZLWK#WKH#UHJLRQDO#
KRVSLWDO#FRUSRUDWLRQV1#$V#DQ#2IILFH#ZH#UHFRJQL]H#WKH#LPSRUWDQFH#RI#
KROGLQJ#GHSDUWPHQWV#DQG#&URZQ#FRUSRUDWLRQV#DFFRXQWDEOH#DQG#ZH#DOVR#
UHFRJQL]H#WKDW#WKH#WHFKQLTXHV#DQG#SURFHVVHV#WR#DFKLHYH#WKLV#DUH#QRW#ZHOO#
XQGHUVWRRG1#,W#ZDV#D#SRVLWLYH#H[SHULHQFH#IRU#P\#VWDII#WR#ZRUN#ZLWK#WKH#
&RPPLWWHH#DQG#WR#DVVLVW#WKHP#LQ#WKLV#PDWWHU1

4164416441644164 $OWKRXJK#LW#LV#P\#KRQRXU#WR#VXEPLW#WKLV#5HSRUW/#,#DP#LQGHEWHG/#
DV#,#DP#HYHU\#\HDU/#WR#WKH#VWDII#LQ#P\#2IILFH#ZKR#ZRUNHG#VR#KDUG#DQG#
GLOLJHQWO\#WR#PDNH#LW#SRVVLEOH1

'DU\O#&1#:LOVRQ/#)&$
$XGLWRU#*HQHUDO
; 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5333
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