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Detailed Status Report of Recommendations  

Since 2016 
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Recommendation 
Self -

Reported 
Status 

WorkSafeNB 
Phase I – 
Governance 

Post-Secondary 
Education, 
Training and 
Labour 

2018 1 2 61 

We recommend the Department of 
Post-Secondary Education, Training and 
Labour: 
• initiate a process to ensure 

appointments are completed in a 
timely manner; 

• comply with provincial legislation and 
government policy when 
recommending the appointment of 
board members under the Act; and 

• clearly document the appointment 
process and provide clear rationale for 
appointment recommendations made to 
government. 

Not 
Implemented 

* 

WorkSafeNB 
Phase I – 
Governance 

Post-Secondary 
Education, 
Training and 
Labour 

2018 1 2 66 

We recommend the Department of 
Post-Secondary Education, Training and 
Labour ensure future recommendations to 
government for WorkSafeNB 
appointments do not create a conflict of 
interest or result in reduced independence 
of the corporation. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

Executive 
Council Office  

2018 1 2 83 

We recommend the Executive Council 
Office and the Department of Post-
Secondary Education, Training and 
Labour co-ordinate their efforts to provide 
timely decisions for future WorkSafeNB 
appointments. 

Implemented 
* 

Post-Secondary 
Education, 
Training and 
Labour 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

Post-Secondary 
Education, 
Training and 
Labour 

2018 1 2 90 

We recommend the Department of 
Post-Secondary Education, Training and 
Labour clearly state its requirements and 
expectations in the mandate letter. 

Implemented 
* 

* Denotes implementation status as verified by AGNB in 2022 
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Recommendation 
Self-

Reported 
Status 

WorkSafeNB 
Phase I – 
Governance 

Post-Secondary 
Education, 
Training and 
Labour 

2018 1 2 98 

We recommend the Department of 
Post-Secondary Education, Training and 
Labour comply with the requirements of 
the Accountability and Continuous 
Improvement Act by: 
• issuing mandate letters annually; and 
• enforcing WorkSafeNB submission of 

annual plan per requirements of the Act. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

Post-Secondary 
Education, 
Training and 
Labour 

2018 1 2 103 

We recommend the Department of 
Post-Secondary Education, Training and 
Labour monitor and publicly report on the 
progress of WorkSafeNB in meeting the 
requirements and expectations provided in 
Department mandate letters. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 124 

We recommend the WorkSafeNB 
board of directors review its committee 
structures and practices to: 
• select participating board members to 

chair committees; 
• ensure per diem payments are made 

only to committee members for 
committee meetings; 

• ensure membership is aligned with 
board needs and competencies are 
sufficient to address committee 
requirements; 

• develop and implement competencies 
for committee membership; and 

• develop and implement a plan to 
    evaluate committee performance on       

an annual basis. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 131 

We recommend the WorkSafeNB board 
of directors and the Department of Post- 
Secondary Education, Training and 
Labour jointly develop, document and 
implement a succession strategy to 
ensure: 
• timely recruitment of all board 

positions, including the chair and vice-
chair and, 

effective staggering of board member 
terms. 

Not 
Implemented 

* 

Post-Secondary 
Education, 
Training and 
Labour 

Not 
Implemented 

* 

* Denotes implementation status as verified by AGNB in 2022 
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Recommendation 
Self-

Reported 
Status 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 132 

We recommend the WorkSafeNB 
board of directors develop, document and 
implement a succession strategy for the 
President and Chief Executive Officer 
position. 

Not 
Implemented 

* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 137 

We recommend the WorkSafeNB 
board of directors fully develop, regularly 
update and utilize a board competency 
matrix for, at a minimum:  
• evaluating board member development 

requirements; 
• identifying development opportunities 

for board members; and 
• recruiting new board members to 
   address competency and skillset needs. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 141 

We recommend the WorkSafeNB 
board of directors develop performance 
expectations for board positions and 
undertake annual performance evaluations 
for at least the board chair. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 2018 1 2 147 

We recommend WorkSafeNB provide 
board information packages well in 
advance of board meetings and focus 
information presented to meet the board’s 
decision-making requirements using 
documentation such as executive 
summaries. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 150 

We recommend the WorkSafeNB 
board of directors develop, document and 
implement an orientation program for new 
board members and a development plan 
for all board members. 

 
Implemented 

* 

* Denotes implementation status as verified by AGNB in 2022 
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Recommendation 
Self-

Reported 
Status 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 2018 1 2 160 

We recommend WorkSafeNB, as part 
of its annual planning and reporting 
processes: 
• fully develop long-term strategic goals 

and objectives and define measurable 
targets for all key performance 
indicators; 

• include the strategic requirements of 
    the government mandate letter as part 

of its strategic planning process; 
• develop an operational action plan 

designed to implement the long-term 
strategic direction of the corporation; 
and 

• submit an annual plan to the 
Department focused on goals and 
objectives it intends to complete over 
the period of the plan, as required 
under the Accountability and 
Continuous Improvement Act. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 167 

We recommend the WorkSafeNB 
board of directors: 
• establish a CEO performance 
    agreement that ties CEO performance 

to the corporation’s strategy and 
results; and 

• conduct an annual CEO performance 
    evaluation against the documented 
    expectations. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 2018 1 2 186 

We recommend WorkSafeNB: 
• include comparable New Brunswick 
     public sector entities when 

undertaking compensation market 
comparisons in order to meet mandate 
letter requirements; and 

• maintain clearly documented rationale 
for decisions not in alignment with the 
Department’s mandate letters. 

 
Implemented 

* 

* Denotes implementation status as verified by AGNB in 2022 
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Recommendation 
Self-

Reported 
Status 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 
Board of 
Directors 

2018 1 2 207 

We recommend the WorkSafeNB 
board of directors ensure current travel 
expense policy is enforced and revise it 
to: 
• clearly define acceptable board and 
    employee travel expense practices; and 
• align with public service Part I policy 

where applicable to board and 
employee travel. 

Implemented 
* 

WorkSafeNB 
Phase I – 
Governance 

WorkSafeNB 2018 1 2 210 

We recommend WorkSafeNB provide 
full public disclosure of board and 
executive compensation and expense 
information. 

Implemented 
* 

* Denotes implementation status as verified by AGNB in 2022 
 
 
 


