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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV

'HSDUWPHQW#RI#7UDLQLQJ#DQG#
(PSOR\PHQW#'HYHORSPHQW

(PSOR\PHQW#'HYHORSPHQW#
3URJUDPV
%DFNJURXQG 8.1 7KH#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV#RIIHUHG#WKURXJK#WKH#
'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#PHHW#D#YDULHW\#RI#
GLIIHUHQW#QHHGV#DQG#VHUYH#D#YDULHW\#RI#FOLHQWV1#7KH\#DUH#DQ#LPSRUWDQW#
DVSHFW#RI#WKH#ZRUN#GRQH#E\#WKH#'HSDUWPHQW#DQG#PDNH#XS#D#ODUJH#SDUW#RI#
WKH#H[SHQGLWXUHV#RI#WKH#'HSDUWPHQW#+'464#PLOOLRQ#LQ#5334,1#7KHUH#DUH#
ILYH#PDLQ#SURJUDPV#+VHH#([KLELW#;14,/#PRVW#RI#ZKLFK#KDYH#YDULRXV#VXE0
SURJUDPV#RU#FRPSRQHQWV1#7KH#:RUN#$ELOLW\#3URJUDP#SURYLGHV#ZDJH#
VXEVLGLHV#WR#HOLJLEOH#HPSOR\HUV#ZKR#DUH#DEOH#WR#SURYLGH#MRE#H[SHULHQFH#
DQG#WUDLQLQJ#WR#LQGLYLGXDOV#WR#KHOS#WKHP#EHFRPH#´MRE#UHDG\µ1#7KH#
:RUNIRUFH#([SDQVLRQ#3URJUDP#KDV#WZR#FRPSRQHQWV/#WKH#ZDJH#VXEVLG\#
SRUWLRQ#ZKLFK#LV#LQWHQGHG#WR#DLG#LQ#FUHDWLQJ#SHUPDQHQW#HPSOR\PHQW#RU#
DQQXDOO\#UHFXUULQJ#VHDVRQDO#MREV#LQ#1HZ#%UXQVZLFN/#DQG#WKH#6HOI#
(PSOR\PHQW#%HQHILW#FRPSRQHQW#ZKLFK#KHOSV#FOLHQWV#FUHDWH#MREV#IRU#
WKHPVHOYHV#WKURXJK#VHOI#HPSOR\PHQW1#7KH#IRFXV#RI#WKH#7UDLQLQJ#DQG#
6NLOOV#'HYHORSPHQW#3URJUDP#LV#WR#KHOS#FOLHQWV#UHFHLYH#WUDLQLQJ#RU#
HGXFDWLRQDO#SURJUDPV#ZKLFK#ZLOO#DOORZ#WKHP#WR#UHWXUQ#WR#ZRUN1#7KH#JRDO#
RI#WKH#6WXGHQW#(PSOR\PHQW#DQG#([SHULHQFH#'HYHORSPHQW#+6((',#
SURJUDP#LV#WR#HQVXUH#HPSOR\PHQW#RSSRUWXQLWLHV#DUH#DYDLODEOH#WR#VWXGHQWV#
ZKR#QHHG#ZRUN#H[SHULHQFH#DV#SDUW#RI#WKHLU#HYHQWXDO#LQWHJUDWLRQ#WR#WKH#
ZRUNSODFH1#

8.2 7KH#IRXU#FRPSRQHQWV#RI#WKH#(PSOR\PHQW#6HUYLFHV#3URJUDP#
DGGUHVV#WKH#QHHGV#RI#LQGLYLGXDOV/#HPSOR\HUV#DQG#FRPPXQLWLHV#LQ#DGDSWLQJ#
WR#FKDQJLQJ#ODERXU#PDUNHW#QHHGV1#$GMXVWPHQW#6HUYLFHV#KHOS#HPSOR\HUV#
DQG#HPSOR\HHV#WKURXJK#PDQ\#FKDOOHQJHV#IDFLQJ#EXVLQHVV#WRGD\=#JURZWK/#
QHZ#WHFKQRORJ\/#GRZQVL]LQJ#DQG#KXPDQ#UHVRXUFH#LVVXHV1#7UDLQLQJ#DQG#
(PSOR\PHQW#6XSSRUW#6HUYLFHV#DUH#DLPHG#DW#SHUVRQV#ZLWK#SHUPDQHQW#RU#
ORQJ0WHUP#GLVDELOLWLHV#ZKR#QHHG#WR#GHYHORS#PDUNHWDEOH#VNLOOV#LQ#RUGHU#WR#
HQWHU#WKH#ODERXU#IRUFH1#(PSOR\PHQW#$VVLVWDQFH#6HUYLFHV#SURYLGHV#DFFHVV#
WR#HPSOR\PHQW0UHODWHG#VHUYLFHV#WR#FOLHQWV#WKURXJK#WKH#XVH#RI#H[WHUQDO#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#5335 155



'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
VHUYLFH#SURYLGHUV1#7KH#5HVHDUFK#DQG#,QQRYDWLRQ#VHUYLFH#H[LVWV#WR#VXSSRUW#
UHVHDUFK#DQG#LQQRYDWLYH#SLORW#SURMHFWV#WKDW#LGHQWLI\#EHWWHU#ZD\V#RI#KHOSLQJ#
SHUVRQV#SUHSDUH#IRU/#UHWXUQ#WR/#RU#NHHS#HPSOR\PHQW#DQG#EH#SURGXFWLYH#
SDUWLFLSDQWV#LQ#WKH#ODERXU#IRUFH1

6FRSH 8.3 7KH#PDLQ#IRFXV#RI#RXU#DXGLW#ZDV#WKH#PDQDJHPHQW#RI#WKH#
SURJUDPV#WR#VHH#KRZ#WKH#'HSDUWPHQW#ZDV#GRLQJ#LQ#DWWHPSWLQJ#WR#PHHW#WKH#
HFRQRPLF#DQG#HPSOR\PHQW#VWUDWHJLF#JRDOV#DQG#REMHFWLYHV#RI#WKH#
3URYLQFH1#(IIHFWLYH#PDQDJHPHQW#FRPHV#IURP#WKH#RSHUDWLRQ#RI#WKH#
SURJUDPV/#WKH#V\VWHPV#WKH\#UHO\#RQ#DQG#HYDOXDWLRQ#RI#UHVXOWV1

8.4 2XU#ZRUN#FRYHUHG#WKH#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV#
IXQGHG#WKURXJK#ERWK#SURYLQFLDO#DQG#IHGHUDO#PRQLHV#LQ#WKH#ILVFDO#\HDUV#
533305334#DQG#5334053351#7KH#'HSDUWPHQW#XVHV#WZR#PDLQ#V\VWHPV#LQ#
WKH#RSHUDWLRQ#RI#WKH#SURJUDPV=#(PSOR\PHQW#'HYHORSPHQW#7UDFNLQJ#
6\VWHP#+('76,#DQG#6NLOOV#/RDQV#DQG#*UDQWV#+6/*,1#2XU#V\VWHPV#ZRUN#
FRQFHQWUDWHG#RQ#WKH#('76#V\VWHP#DV#LW#FRYHUV#WKH#ODUJHVW#QXPEHU#RI#
SURJUDPV#DQG#VOLJKWO\#RYHU#KDOI#RI#WKH#GROODUV#VSHQW1#7KH#DFWXDO#WHVWLQJ#RI#
FRQWUDFWV#FRYHUHG#WKH#ODUJHU#SURJUDPV=#:RUN#$ELOLW\/#:RUNIRUFH#
([SDQVLRQ/#DQG#7UDLQLQJ#DQG#6NLOOV#'HYHORSPHQW#+76',1#:H#GLG#QRW#
ORRN#DW#FRQWUDFWV#XQGHU#WKH#6WXGHQW#(PSOR\PHQW#DQG#([SHULHQFH#
'HYHORSPHQW#+6((',1#:H#FRQGXFWHG#PLQLPDO#WHVWLQJ#XQGHU#WKUHH#RI#WKH#
IRXU#FRPSRQHQWV#RI#WKH#(PSOR\PHQW#6HUYLFHV#3URJUDP=#$GMXVWPHQW#
6HUYLFHV/#7UDLQLQJ#DQG#(PSOR\PHQW#6XSSRUW#6HUYLFHV#+7(66,#DQG#
(PSOR\PHQW#$VVLVWDQFH#6HUYLFHV1#:H#GLG#QRW#WHVW#WKH#5HVHDUFK#DQG#
,QQRYDWLRQ#VHUYLFH#RI#WKH#(PSOR\PHQW#6HUYLFHV#3URJUDP1#2XU#ZRUN#
LQFOXGHG#LQWHUYLHZLQJ#GHSDUWPHQWDO#VWDII/#UHYLHZLQJ#GRFXPHQWHG#SROLFLHV#
DQG#SURFHGXUHV#DQG#WHVWLQJ#LQGLYLGXDO#FRQWUDFWV#IURP#YDULRXV#SURJUDPV1#
:H#WHVWHG#<4#FRQWUDFWV#LQ#WRWDO#DQG#WKH#DPRXQW#FKRVHQ#IURP#HDFK#
SURJUDP#ZDV#GHWHUPLQHG#XVLQJ#WKH#EXGJHW#ILJXUHV#IURP#533305334#DQG#
533405335#+VHH#([KLELW#;14,1#7KH#ILHOG#ZRUN#DQG#WHVWLQJ#ZDV#FRQGXFWHG#
LQ#-DQXDU\/#)HEUXDU\#DQG#0DUFK#5335#DQG#WKH#UHVXOWV#UHIOHFW#FRQGLWLRQV#
LQ#HIIHFW#DW#WKDW#WLPH1

Exhibit 8.1
(PSOR\PHQW#'HYHORSPHQW#3URJUDPV

8.5 7KH#WKUHH#REMHFWLYHV#IRU#RXU#DXGLW#ZHUH=

352*5$0 %8'*(7#+533405335,
&2175$&76#
6$03/('

:RUN#$ELOLW\ '58/333/333 53

:RUNIRUFH#([SDQVLRQ# '58/333/333 55

7UDLQLQJ#DQG#6NLOOV#'HYHORSPHQW '76/3:4/333 68

6((' '9/833/333 3

(PSOR\PHQW#6HUYLFHV '4:/:78/333 47
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
• WR#DVVHVV#WKH#DGHTXDF\#RI#WKH#(PSOR\PHQW#'HYHORSPHQW#7UDFNLQJ#
6\VWHP#LQWHUQDO#FRQWUROV#GHVLJQHG#WR#SURYLGH#WLPHO\#DQG#UHOLDEOH#
ILQDQFLDO#LQIRUPDWLRQ>

• WR#DVVHVV#WKH#DGHTXDF\#RI#PDQDJHPHQW#DQG#FRQWURO#SURFHVVHV#RYHU#WKH#
DSSURYDO#DQG#SD\PHQW#RI#(PSOR\PHQW#'HYHORSPHQW#IXQGLQJ>#DQG

• WR#GHWHUPLQH#LI#WKHUH#DUH#DGHTXDWH#SURFHGXUHV#LQ#SODFH#WR#PHDVXUH#
DQG#UHSRUW#RQ#SURJUDP#HIIHFWLYHQHVV1

8.6 7R#DVVLVW#XV#LQ#FRQGXFWLQJ#RXU#ZRUN#ZH#GHYHORSHG#IRXUWHHQ#DXGLW#
FULWHULD1#

8.7 2XU#FKDSWHU#LV#SUHVHQWHG#IROORZLQJ#WKHVH#REMHFWLYHV#DQG#FULWHULD1#
,W#LV#GLYLGHG#LQWR#VHFWLRQV#EDVHG#RQ#WKH#WKUHH#REMHFWLYHV#DQG#LQ#HDFK#
VHFWLRQ#ZH#SUHVHQW#WKH#FULWHULRQ/#DQG#RXU#ILQGLQJV#UHODWLQJ#WR#WKH#
FULWHULRQ1#:H#LQGLFDWH#ZKHWKHU#WKH#FULWHULRQ#KDV#EHHQ#PHW#DQG#SURYLGH#
UHFRPPHQGDWLRQV#LI#DSSOLFDEOH1

5HVXOWV#LQ#EULHI 8.8 $OWKRXJK#WKHUH#DUH#LQWHUQDO#FRQWUROV#LQ#SODFH#GHVLJQHG#WR#
SURYLGH#WLPHO\#DQG#UHOLDEOH#ILQDQFLDO#LQIRUPDWLRQ/#WKHUH#DUH#
LPSURYHPHQWV#WKDW#WKH#'HSDUWPHQW#FRXOG#PDNH1#7KH#'HSDUWPHQW#
VKRXOG#ILQDOL]H#LWV#LQIRUPDWLRQ#WHFKQRORJ\#VHFXULW\#SROLF\/#DQG#
SURYLGH#FOHDU#JXLGDQFH#WR#DOO#UHJLRQV#RQ#GRFXPHQWDWLRQ#WKDW#VKRXOG#
EH#PDLQWDLQHG#WR#VXSSRUW#FRQWUDFWV1

8.9 3RWHQWLDO#FOLHQWV#DUH#ZHOO#LQIRUPHG#DERXW#WKH#SURJUDPV#IRU#
ZKLFK#WKH\#PD\#EH#HOLJLEOH1#(OLJLELOLW\#FULWHULD#H[LVW/#EXW#DUH#QRW#
DOZD\V#FOHDUO\#GRFXPHQWHG/#DQG#GUDIW#SURJUDP#JXLGHOLQHV#KDYH#QRW#
EHHQ#ILQDOL]HG1#1HYHUWKHOHVV/#DSSOLFDQWV#XQGHU#WKH#SURJUDPV#DSSHDU#
WR#EH#WUHDWHG#HTXLWDEO\#DQG#DOO#HPSOR\HHV#KLUHG#XQGHU#WKH#FRQWUDFWV#
ZH#WHVWHG#PHW#WKH#HVWDEOLVKHG#FOLHQW#SURILOHV1#$SSOLFDWLRQV#DUH#
DSSURYHG#DQG#WKH#GHFLVLRQ#FRPPXQLFDWHG#RQ#D#WLPHO\#EDVLV/#DQG#WKH#
GLVEXUVHPHQW#RI#IXQGV#LV#PDGH#RQ#WKH#EDVLV#RI#D#SURSHUO\#DSSURYHG#
ZDJH#FODLP1#+RZHYHU/#DQ#DXGLW#IXQFWLRQ#VKRXOG#EH#HVWDEOLVKHG#WR#
YHULI\#FOLHQW#DVVHUWLRQV#LQ#ERWK#WKH#DSSOLFDWLRQV#DQG#WKH#ZDJH#FODLPV1

8.10 3URJUDPV#DUH#QRW#HYDOXDWHG#RQ#D#UHJXODU#EDVLV1#1RU#GRHV#WKH#
'HSDUWPHQW#SXEOLFO\#UHSRUW#RQ#WKH#HIIHFWLYHQHVV#RI#LWV#SURJUDPV1#7KH#
GHSDUWPHQWDO#DQQXDO#UHSRUW#GHVFULEHV#RYHUDOO#JRDOV#IRU#WKH#/DERXU#
DQG#(PSOR\PHQW#'LYLVLRQ/#EXW#WKHUH#DUH#QR#UHSRUWHG#VSHFLILF#
REMHFWLYHV#RU#SHUIRUPDQFH#LQGLFDWRUV#WLHG#WR#WKHVH#JRDOV1

$GHTXDF\#RI#LQWHUQDO#
FRQWUROV

8.11 2XU#ILUVW#REMHFWLYH#ZDV#WR#DVVHVV#WKH#DGHTXDF\#RI#WKH#
(PSOR\PHQW#'HYHORSPHQW#7UDFNLQJ#6\VWHP#LQWHUQDO#FRQWUROV#GHVLJQHG#
WR#SURYLGH#WLPHO\#DQG#UHOLDEOH#ILQDQFLDO#LQIRUPDWLRQ1#

8.12 7KLV#V\VWHP#LV#XVHG#WR#VXSSRUW#WKH#PDQDJHPHQW#RI#PDQ\#RI#WKH#
(PSOR\PHQW#'HYHORSPHQW#3URJUDPV1#:LWK#WKH#('76#V\VWHP/#
GRFXPHQWV#FDQ#EH#YLHZHG#RQ0OLQH/#DSSOLFDWLRQV#FDQ#EH#DSSURYHG#
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
HOHFWURQLFDOO\#DQG#FKDQJHV#WR#FRQWUDFWV#FDQ#EH#PDGH#DQG#SURFHVVHG#
LPPHGLDWHO\1

8.13 'XULQJ#WKH#FRXUVH#RI#RXU#ZRUN#RQ#WKLV#DXGLW#ZH#QRWHG#WKDW#WKH#
2IILFH#RI#WKH#&RPSWUROOHU#KDG#GRQH#D#UHYLHZ#RI#WKH#LPSOHPHQWDWLRQ#RI#
WKH#('76#V\VWHP1#:H#VSRNH#WR#WKH#2IILFH#RI#WKH#&RPSWUROOHU#DERXW#WKHLU#
ZRUN#DQG#H[DPLQHG#WKHLU#ILOHV#LQ#RUGHU#WR#GHWHUPLQH#LI#ZH#FRXOG#UHO\#RQ#
WKHLU#ZRUN1#:H#ZHUH#VDWLVILHG#ZLWK#WKH#ZRUN#WKH\#KDG#FRPSOHWHG#DQG#
GHFLGHG#WKDW#ZH#FRXOG#UHO\#RQ#WKHLU#ZRUN#LQ#WKH#DUHD#RI#LQWHUQDO#FRQWUROV#
GHVLJQHG#WR#SURYLGH#WLPHO\#DQG#UHOLDEOH#ILQDQFLDO#LQIRUPDWLRQ1#$V#D#UHVXOW#
RI#WKLV/#PXFK#RI#RXU#ZRUN#FRQFHUQLQJ#WKH#WKUHH#FULWHULD#XQGHU#WKH#ILUVW#
REMHFWLYH#FRQVLVWHG#RI#D#UHYLHZ#RI#WKH#&RPSWUROOHU·V#ZRUN1#

,V#WKHUH#VHFXULW\#RYHU#GDWD" 8.14 2XU#ILUVW#FULWHULRQ#ZDV=

.H\#FRQWUROV#VKRXOG#EH#LQ#SODFH#WR#HQVXUH#WKH#VHFXULW\#RYHU#GDWD#
FDSWXUHG#DQG#SURFHVVHG#ZLWKLQ#WKH#(PSOR\PHQW#'HYHORSPHQW#
7UDFNLQJ#6\VWHP1

8.15 7KH#ILUVW#FULWHULRQ#TXHVWLRQV#ZKHWKHU#WKH#VHFXULW\#RI#ERWK#
ILQDQFLDO#DQG#FOLHQW#GDWD#LQ#WKH#('76#V\VWHP#FDQ#EH#FRXQWHG#RQ#WR#
SURYLGH#DFFXUDWH#DQG#UHOLDEOH#DFFRXQWLQJ#LQIRUPDWLRQ1#&RQWUROV#DUH#
QHFHVVDU\#WR#HQVXUH#WKDW#WKH#VHFXULW\#SURFHGXUHV#DUH#IXQFWLRQLQJ#DV#
UHTXLUHG1#7KH#V\VWHP#FRQWDLQV#VHQVLWLYH#LQIRUPDWLRQ#DERXW#FOLHQWV#DQG#
WKHLU#FRQWUDFWV#DV#ZHOO#DV#WKH#ILQDQFLDO#LQIRUPDWLRQ#WKDW#LV#WUDQVIHUUHG#WR#
WKH#3URYLQFH·V#ILQDQFLDO#V\VWHP1#7KHUH#DUH#PDQ\#LVVXHV#WKDW#QHHG#WR#EH#
IRUPDOO\#GRFXPHQWHG#WR#KHOS#HQVXUH#WKH#VHFXULW\#RI#WKLV#LQIRUPDWLRQ1#
$PRQJ#WKHP#DUH#D#VHFXULW\#DZDUHQHVV#SURJUDP/#D#GLVDVWHU#UHFRYHU\#
SODQ/#DGHTXDWH#VHSDUDWLRQ#RI#GXWLHV/#DQG#DQ#DFFHSWDEOH#FRPSXWHU#XVDJH#
SROLF\1

8.16 2QH#RI#WKH#RXWFRPHV#RI#WKH#&RPSWUROOHU·V#UHYLHZ#ZDV#D#
UHFRPPHQGDWLRQ#IRU#WKH#LPSOHPHQWDWLRQ#RI#D#GHSDUWPHQWDO#LQIRUPDWLRQ#
WHFKQRORJ\#VHFXULW\#SROLF\#WR#DGGUHVV#WKH#DERYH#PHQWLRQHG#LVVXHV1#7KH#
GHSDUWPHQWDO#UHVSRQVH#ZDV#WKDW#VXFK#D#SROLF\#ZDV#WR#EH#FRPSOHWHG#E\
64#'HFHPEHU#53331#:KHQ#ZH#DVNHG#WR#VHH#WKLV#SROLF\/#LW#ZDV#VWLOO#LQ#
GUDIW#IRUP1#$#'HSDUWPHQW#UHSUHVHQWDWLYH#LV#VLWWLQJ#RQ#D#FRPPLWWHH#WKDW#
LQFOXGHV#WKH#5&03/#ORFDO#ODZ#HQIRUFHPHQW#DQG#WKH#JRYHUQPHQW·V#
&RUSRUDWH#,QIRUPDWLRQ#0DQDJHPHQW#6HUYLFHV#+&,06,#DQG#WKH\#DUH#
ZDLWLQJ#IRU#WKLV#FRPPLWWHH#WR#ILQDOL]H#VRPH#RI#WKH#LVVXHV#EHIRUH#WKH#
GHSDUWPHQWDO#SROLF\#LV#LVVXHG#LQ#LWV#ILQDO#IRUP1#7KH#'HSDUWPHQW#GRHV#QRW#
ZDQW#WR#UHOHDVH#D#VHFXULW\#SROLF\#WKDW#GRHV#QRW#FRLQFLGH#ZLWK#D#
JRYHUQPHQW0ZLGH#VHFXULW\#SROLF\#WR#EH#UHOHDVHG#E\#&,061#:H#UHFRJQL]H#
WKDW#WKH#SURFHVV#GRHV#WDNH#VRPH#WLPH/#EXW#D#SROLF\#LV#QHHGHG#WR#HVWDEOLVK#
UHVSRQVLELOLW\#IRU#VHFXULW\#DQG#WR#HPSKDVL]H#WKH#LPSRUWDQFH#RI#SURSHU#
VHFXULW\#SURFHGXUHV1

5HFRPPHQGDWLRQ 8.17 :H#UHFRPPHQGHG#WKDW#WKH#GUDIW#GHSDUWPHQWDO#LQIRUPDWLRQ#
WHFKQRORJ\#VHFXULW\#SROLF\#EH#FRPSOHWHG#DQG#ILQDOL]HG#DV#VRRQ#DV#
SRVVLEOH1
158 Report of the Auditor General - 2002



&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
'HSDUWPHQWDO#UHVSRQVH 8.18 7KH#'HSDUWPHQW#UHFRJQL]HV#WKH#XUJHQF\#RI#LQWURGXFLQJ#D#
'HSDUWPHQWDO#,QIRUPDWLRQ#7HFKQRORJ\#6HFXULW\#3ROLF\#WR#HVWDEOLVK#
UHVSRQVLELOLW\#IRU#VHFXULW\#DQG#WR#HPSKDVL]H#WKH#LPSRUWDQFH#RI#SURSHU#
VHFXULW\1#7R#WKLV#HQG/#ZH#KDYH#GHYHORSHG#D#GUDIW#SROLF\#ZKLFK#KDV#EHHQ#
DZDLWLQJ#ILQDOL]DWLRQ#XWLOL]LQJ#WKH#&RUSRUDWH#LQSXW#IURP#&RUSRUDWH#
,QIRUPDWLRQ#0DQDJHPHQW#6HUYLFHV#+&,06,#LQ#WKH#'HSDUWPHQW#RI#6XSSO\#
)#6HUYLFHV1#>7KH#'HSDUWPHQW@#ZLOO#FRQWLQXH#WR#ZRUN#FORVHO\#ZLWK#WKH#
&RUSRUDWH#,QIRUPDWLRQ#0DQDJHPHQW#2IILFH#LQ#DQ#HIIRUW#WR#ILQDOL]H#WKH#
SROLF\1

&RQFOXVLRQ 8.19 7KH#'HSDUWPHQW#SDUWLDOO\#PHW#WKLV#FULWHULRQ1#6RPH#FRQWUROV#DUH#LQ#
SODFH#WR#HQVXUH#WKH#VHFXULW\#RI#GDWD#FDSWXUHG#DQG#SURFHVVHG#ZLWKLQ#WKH#
(PSOR\PHQW#'HYHORSPHQW#7UDFNLQJ#6\VWHP/#EXW#QR#LQIRUPDWLRQ#
WHFKQRORJ\#VHFXULW\#SROLF\#\HW#H[LVWV#WR#IRUPDOL]H#WKH#FRQWUROV1#

,V#WKHUH#D#VHSDUDWLRQ#RI#
GXWLHV"

8.20 2XU#VHFRQG#FULWHULRQ#ZDV=

7KH#V\VWHP#VKRXOG#KDYH#FRQWUROV#LQ#SODFH#WR#HQVXUH#WKHUH#LV#
DGHTXDWH#VHSDUDWLRQ#RI#GXWLHV#DPRQJ#VWDII#DVVLJQHG#WR#WKH#
HPSOR\PHQW#SURJUDPV1

8.21 $Q#DGHTXDWH#VHSDUDWLRQ#RI#GXWLHV#LV#D#IXQGDPHQWDO#FRQFHSW#RI#
LQWHUQDO#FRQWURO1#(QVXULQJ#WKDW#QR#RQH#SHUVRQ#FDQ#KDQGOH#DOO#DVSHFWV#RI#D#
WUDQVDFWLRQ#IURP#EHJLQQLQJ#WR#HQG#UHGXFHV#WKH#RSSRUWXQLW\#IRU#DQ\#RQH#
SHUVRQ#WR#ERWK#SHUSHWUDWH#IUDXG#DQG#FRQFHDO#HUURUV#LQ#WKH#QRUPDO#FRXUVH#
RI#KLV#RU#KHU#GXWLHV1#

8.22 :H#IRXQG#QR#SUREOHPV#LQ#WKLV#DUHD#GXULQJ#RXU#WHVWLQJ#RU#WKURXJK#
RXU#UHYLHZ#RI#WKH#2IILFH#RI#WKH#&RPSWUROOHU·V#ZRUN1#'XULQJ#RXU#ZRUN#ZH#
QRWHG#VXFK#LPSRUWDQW#FRQWUROV#DV#WKH#VHSDUDWLRQ#RI#WKH#DSSURYDO#DQG#WKH#
SD\PHQW#IXQFWLRQV/#DQG#WKH#VHSDUDWLRQ#RI#WKH#UHFHLSW#RI#DSSOLFDWLRQV#DQG#
WKH#DSSURYDO#RI#DSSOLFDWLRQV1#:H#ZHUH#SOHDVHG#WR#QRWH#WKDW#GLIIHUHQW#
OHYHOV#RI#FRQWUDFW#DXWKRUL]DWLRQ#H[LVW#ZLWKLQ#WKH#UHJLRQDO#RIILFHV/#IRU#
LQVWDQFH#3URJUDP#2IILFHUV#FDQQRW#DSSURYH#D#FRQWUDFW#RYHU#'83/333#
ZLWKRXW#DSSURYDO#IURP#WKH#5HJLRQDO#'LUHFWRU1#'XULQJ#RXU#WHVWLQJ#ZH#
QRWHG#QR#LQVWDQFHV#ZKHUH#WKHVH#DERYH0PHQWLRQHG#FRQWUROV#ZHUH#
RYHUULGGHQ1

&RQFOXVLRQ 8.23 7KH#'HSDUWPHQW#PHW#WKLV#FULWHULRQ1#&RQWUROV#DUH#LQ#SODFH#WR#
HQVXUH#WKH#DGHTXDWH#VHSDUDWLRQ#RI#GXWLHV#DPRQJ#VWDII#DVVLJQHG#WR#WKH#
HPSOR\PHQW#SURJUDPV1

'RHV#DQ#DXGLW#WUDLO#H[LVW" 8.24 2XU#WKLUG#FULWHULRQ#ZDV=

7KH#V\VWHP#VKRXOG#KDYH#FRQWUROV#LQ#SODFH#WR#HQVXUH#WKHUH#LV#DQ#
DXGLW#WUDLO#IRU#WKH#LQIRUPDWLRQ#FDSWXUHG#E\#WKH#V\VWHP1

8.25 $Q#DXGLW#WUDLO#LV#QHHGHG#DV#D#VRXUFH#RI#HYLGHQFH#WR#OLQN#
WUDQVDFWLRQV#WR#WKH#VXPPDU\#GHSDUWPHQWDO#ILQDQFLDO#LQIRUPDWLRQ#DQG#WR#
HQVXUH#SURSHU#UHFRUGV#RI#DXWKRULW\#IRU#FRQWUDFWV#H[LVW1#,W#LV#HVSHFLDOO\#
Report of the Auditor General - 2002 159



'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
LPSRUWDQW#LQ#DQ#HOHFWURQLF#V\VWHP#ZKHUH#PDQ\#WUDQVDFWLRQV#H[LVW#RQO\#LQ#
HOHFWURQLF#IRUPDW1

8.26 7HVWLQJ#WKH#LQGLYLGXDO#FRQWUDFWV#UHYHDOHG#LQFRQVLVWHQFLHV#DFURVV#
WKH#UHJLRQV#DV#WR#ZKDW#W\SHV#RI#GRFXPHQWDWLRQ#DUH#VHQW#WR#EH#LPDJHG#RU#
DUH#FROOHFWHG#E\#WKH#YDULRXV#UHJLRQV1#)RU#LQVWDQFH/#VRPH#RIILFHUV#VHQG#
WKH#EXVLQHVV#SODQV#UHTXLUHG#E\#WKH#6HOI#(PSOR\PHQW#%HQHILW#3URJUDP#WR#
EH#LPDJHG#ZKLOH#RWKHUV#GR#QRW1#1RW#DOO#UHJLRQV#VHQG#WKH#FRPPLWWHH#
PLQXWHV#JHQHUDWHG#E\#WKH#$GMXVWPHQW#6HUYLFHV#SURJUDP#WR#EH#LPDJHG1#
'XH#WR#WKHVH#LQFRQVLVWHQFLHV/#LW#ZDV#QRW#DOZD\V#SRVVLEOH#WR#IROORZ#DOO#
FRQWUDFWV#IURP#VWDUW#WR#FRPSOHWLRQ#LQ#WKH#('76#V\VWHP>#WKH#DXGLW#WUDLO#
ZDV#FRPSURPLVHG1

5HFRPPHQGDWLRQ 8.27 :H#UHFRPPHQGHG#WKDW#WKH#SROLFLHV#DQG#SURFHGXUHV#RI#WKH#
YDULRXV#SURJUDPV#JLYH#FOHDU#JXLGDQFH#RQ#ZKDW#GRFXPHQWDWLRQ#LV#WR#
EH#VHQW#WR#EH#LPDJHG#XQGHU#HDFK#RI#WKH#SURJUDPV#DQG#ZKDW#VKRXOG#EH#
NHSW#E\#WKH#3URJUDP#2IILFHUV#DQG#(PSOR\PHQW#&RXQVHOORUV1#

'HSDUWPHQWDO#UHVSRQVH 8.28 7KH#'HSDUWPHQW#DJUHHV#WKDW#LW#LV#LPSRUWDQW#WR#KDYH#SROLFLHV#DQG#
SURFHGXUHV#LQ#SODFH#WR#JLYH#FOHDU#JXLGDQFH#WR#VWDII#RQ#ZKDW#
GRFXPHQWDWLRQ#LV#UHTXLUHG#IRU#HDFK#SURJUDP1#,Q#VXSSRUW#RI#WKLV#
UHFRPPHQGDWLRQ/#WKH#(PSOR\PHQW#'LYLVLRQ#KDV#UHFHQWO\#XQGHUWDNHQ#DQG#
FRPSOHWHG#D#UHYLHZ#RI#LWV#,PDJLQJ#5HIHUHQFH#0DQXDO#WKDW#RXWOLQHV#ZKDW#
GRFXPHQWV#DUH#UHTXLUHG#WR#EH#LPDJHG#E\#LQGLYLGXDO#SURJUDP#DUHD1

8.29 ,Q#DGGLWLRQ/#WKH#(PSOR\PHQW#'LYLVLRQ#UHFHQWO\#LQWURGXFHG#D#
4XDOLW\#$VVXUDQFH#DQG#0RQLWRULQJ#IXQFWLRQ#ZLWKLQ#LWV#(PSOR\PHQW#
3URJUDPV#DQG#6HUYLFHV#%UDQFK1#$Q#LQWHJUDO#DFWLYLW\#ZLWKLQ#WKLV#IXQFWLRQ#
ZLOO#EH#WR#UHYLHZ#LQGLYLGXDO#FRQWUDFWV#WR#HQVXUH#VWDII#LV#DGKHULQJ#WR#
HVWDEOLVKHG#SROLFLHV#DQG#SURFHGXUHV1

&RQFOXVLRQ 8.30 7KLV#FULWHULRQ#ZDV#SDUWLDOO\#PHW1#7KHUH#DUH#FRQWUROV#LQ#SODFH#WR#
KHOS#HQVXUH#WKHUH#LV#DQ#DXGLW#WUDLO/#EXW#LPSURYHPHQWV#FDQ#EH#PDGH1

$SSURYDO#DQG#SD\PHQW#
RI#IXQGLQJ

8.31 2XU#VHFRQG#REMHFWLYH#ZDV#WR#DVVHVV#WKH#DGHTXDF\#RI#PDQDJHPHQW#
DQG#FRQWURO#SURFHVVHV#RYHU#WKH#DSSURYDO#DQG#SD\PHQW#RI#(PSOR\PHQW#
'HYHORSPHQW#IXQGLQJ1

$UH#SHRSOH#DZDUH#RI#WKH#
H[LVWHQFH#RI#SURJUDPV"

8.32 2XU#ILUVW#FULWHULRQ#ZDV=

7KHUH#VKRXOG#EH#DGHTXDWH#SURFHGXUHV#LQ#SODFH#WR#HQVXUH#WKDW#
SHRSOH#HOLJLEOH#IRU#KHOS#XQGHU#DQ#(PSOR\PHQW#'HYHORSPHQW#
3URJUDP#DUH#DZDUH#RI#WKH#H[LVWHQFH#RI#WKHVH#SURJUDPV1

8.33 7KLV#FULWHULRQ#DGGUHVVHV#WKH#PDQDJHPHQW#SURFHVV#RI#
GLVVHPLQDWLQJ#NQRZOHGJH#RI#WKH#SURJUDPV#WR#WKH#SHRSOH#ZKR#ZRXOG#
EHQHILW#IURP#WKHP1#2EMHFWLYHV#ZLOO#QRW#EH#PHW#LI#WKH#FOLHQWV#WKH#SURJUDPV#
DUH#DLPHG#WRZDUGV#DUH#XQDZDUH#WKH#DVVLVWDQFH#LV#DYDLODEOH1#
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
8.34 2XU#ZRUN#LQGLFDWHV#WKDW#FOLHQWV#DUH#ZHOO#LQIRUPHG#DERXW#WKH#
H[LVWHQFH#RI#WKHVH#SURJUDPV#DQG#WKDW#WKHUH#DUH#PDQ\#DYHQXHV#IURP#ZKLFK#
WR#OHDUQ#DERXW#WKHP1#:H#ZHUH#SOHDVHG#WR#VHH#WKDW#FOLHQWV#OHDUQ#DERXW#
WKHVH#SURJUDPV#IURP#HPSOR\PHQW#FRXQVHOORUV/#WKH#LQWHUQHW/#DQG#
LQIRUPDWLRQ#VHVVLRQV#KRVWHG#E\#WKH#YDULRXV#UHJLRQDO#RIILFHV1#&OLHQWV#DUH#
DOVR#UHIHUUHG#E\#YDULRXV#WKLUG#SDUW\#DJHQWV#VXFK#DV#FRPPXQLW\#EXVLQHVV#
RUJDQL]DWLRQV/#ORFDO#FKDPEHUV#RI#FRPPHUFH#DQG#HYHQ#WKH#$WODQWLF#
&DQDGD#2SSRUWXQLWLHV#$JHQF\#+$&2$,1

&RQFOXVLRQ 8.35 7KH#FULWHULRQ#ZDV#PHW1#7KHUH#DUH#DGHTXDWH#SURFHVVHV#LQ#SODFH#WR#
HQVXUH#WKDW#SHRSOH#HOLJLEOH#IRU#KHOS#XQGHU#DQ#HPSOR\PHQW#GHYHORSPHQW#
SURJUDP#DUH#DZDUH#RI#WKH#H[LVWHQFH#RI#WKHVH#SURJUDPV1

$UH#HOLJLELOLW\#FULWHULD#
FOHDU"

8.36 2XU#VHFRQG#FULWHULRQ#ZDV=

(DFK#RI#WKH#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV#VKRXOG#KDYH#
FOHDUO\#VWDWHG#HOLJLELOLW\#FULWHULD/#WHUPV#DQG#FRQGLWLRQV#IRU#ERWK#
HPSOR\HU#DQG#HPSOR\HH#WDUJHW#JURXSV1#

8.37 7KLV#FULWHULRQ#DGGUHVVHV#WKH#H[LVWHQFH#RI#HOLJLELOLW\#FULWHULD#IRU#
ERWK#HPSOR\HHV#DQG#HPSOR\HUV#IRU#HDFK#RI#WKH#(PSOR\PHQW#
'HYHORSPHQW#3URJUDPV1#6XFK#FULWHULD#H[LVW#WR#KHOS#WKH#SURJUDPV#DFKLHYH#
WKHLU#JRDOV#DQG#REMHFWLYHV#DQG#WR#HQVXUH#FRQVLVWHQF\#DQG#IDLUQHVV#LQ#WKH#
GHOLYHU\#RI#WKH#SURJUDPV1

8.38 :H#IRXQG#WKDW#HOLJLELOLW\#FULWHULD#GLG#H[LVW#IRU#WKH#ILVFDO#\HDUV#
533305335#DQG#WKDW#WKH\#ZHUH#DGHTXDWH#ZKHQ#FRQVLGHULQJ#WKH#REMHFWLYHV#
RI#WKH#YDULRXV#SURJUDPV1#,Q#PRVW#FDVHV#WKH#FULWHULD#KDG#QRW#EHHQ#XSGDWHG#
IRU#WKH#QHZ#SURJUDPV/#EXW#RIILFHUV#KDG#EHHQ#LQIRUPHG#RI#FKDQJHV1#7KH#
GUDIW#SROLFLHV#DQG#SURFHGXUHV#ZH#UHFHLYHG#LQ#0DUFK#5335#GHWDLO#WKHVH#
FULWHULD#DGHTXDWHO\#DQG#DSSHDU#UHDVRQDEOH1#2XU#UHFRPPHQGDWLRQ#XQGHU#
WKH#QH[W#FULWHULRQ#DGGUHVVHV#WKH#LVVXH#RI#ILQDOL]LQJ#WKHVH#GUDIW#JXLGHOLQHV1

8.39 +RZHYHU/#ZH#GLG#ILQG#WKDW#WKHUH#LV#RQH#SURJUDP#ZKHUH#DQ#
LPSRUWDQW#FRQGLWLRQ#LV#QRW#FRYHUHG#E\#WKH#DSSOLFDWLRQ#IRUP#RU#WKH#/HWWHU#
RI#2IIHU1#(PSOR\HUV#ZHUH#UHTXHVWHG#WR#FRPSOHWH#D#FOLHQW#HYDOXDWLRQ#
XQGHU#WKH#:RUN#$ELOLW\#3URJUDP1#7KLV#HYDOXDWLRQ#FRXOG#KDYH#EHHQ#XVHG#
E\#WKH#HPSOR\PHQW#FRXQVHOORUV#WR#GHWHUPLQH#LI#IXUWKHU#LQWHUYHQWLRQ#ZDV#
QHHGHG#ZLWK#D#FOLHQW1#+RZHYHU#PRVW#RI#WKH#HPSOR\HUV#GLG#QRW#FRPSOHWH#
DQG#UHWXUQ#WKH#IRUP#DV#UHTXHVWHG1#*LYHQ#WKDW#RQH#RI#WKH#REMHFWLYHV#RI#WKLV#
SURJUDP#LV#WR#SURYLGH#XQHPSOR\HG#1HZ#%UXQVZLFNHUV#ZKR#DUH#EHLQJ#
¶FDVH#PDQDJHG·#ZLWK#DQ#RSSRUWXQLW\#IRU#VNLOO#GHYHORSPHQW/#WKHVH#
HYDOXDWLRQV#DUH#QHFHVVDU\#IRU#WKH#FRXQVHOORU#WR#NQRZ#ZKHUH#IXUWKHU#VNLOO#
GHYHORSPHQW#LV#UHTXLUHG1#7KLV#LV#DQ#LPSRUWDQW#GRFXPHQW#DQG#LWV#
LPSRUWDQFH#VKRXOG#EH#VWUHVVHG#LQ#ZULWLQJ#VR#WKDW#LW#LV#FOHDU#WR#WKH#
HPSOR\HU1#

5HFRPPHQGDWLRQ 8.40 :H#UHFRPPHQGHG#WKDW#WKH#/HWWHU#RI#2IIHU#RU#WKH#$SSOLFDWLRQ#
IRU#WKH#:RUN#$ELOLW\#3URJUDP#EH#DPHQGHG#WR#LQFOXGH#D#FODXVH#
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
VSHFLI\LQJ#WKDW#WKH#HPSOR\HU#DJUHHV#WR#VHQG#LQ#WKH#FOLHQW#SHUIRUPDQFH#
HYDOXDWLRQ#IRUP#DV#SDUW#RI#WKH#$WWHVWDWLRQ#RI#6DODU\1

'HSDUWPHQWDO#UHVSRQVH 8.41 7KH#FOLHQW#SHUIRUPDQFH#HYDOXDWLRQ#IRUP#DQG#WKH#$WWHVWDWLRQ#RI#
6DODU\#KDYH#EHHQ#LQFRUSRUDWHG#LQWR#RQH#GRFXPHQW1#7KH#/HWWHU#RI#2IIHU#
IRU#WKH#:RUN#$ELOLW\#3URJUDP#KDV#EHHQ#DPHQGHG#WR#LQFOXGH#D#FODXVH#
VSHFLI\LQJ#WKDW#WKH#HPSOR\HU#PXVW#VHQG#LQ#WKH#&OLHQW#3HUIRUPDQFH#
(YDOXDWLRQ2$WWHVWDWLRQ#RI#6DODU\#)RUP#EHIRUH#REWDLQLQJ#ILQDO#FRQWUDFW#
SD\PHQW1

&RQFOXVLRQ 8.42 7KLV#FULWHULRQ#ZDV#SDUWLDOO\#PHW1#)RU#WKH#ILVFDO#\HDUV#533305335#
HOLJLELOLW\#FULWHULD#H[LVWHG#EXW#QRW#DOZD\V#LQ#D#GRFXPHQWHG#DQG#IRUPDOL]HG#
IRUP1#7KH#QHFHVVLW\#RI#FRPSOHWLQJ#D#FOLHQW#HYDOXDWLRQ#XQGHU#WKH#:RUN#
$ELOLW\#3URJUDP#LV#QRW#FRYHUHG#LQ#HLWKHU#WKH#DSSOLFDWLRQ#RU#WKH#/HWWHU#RI#
2IIHU#RI#WKLV#SURJUDP1#

$UH#SROLFLHV#DQG#SURFHGXUHV#
GRFXPHQWHG"

8.43 2XU#WKLUG#FULWHULRQ#ZDV=

'RFXPHQWHG#SROLFLHV#DQG#SURFHGXUHV#VKRXOG#H[LVW#WR#JXLGH#
3URJUDP#2IILFHUV#WKURXJK#NH\#DVSHFWV#RI#WKH#SURFHVV1

8.44 7KLV#FULWHULRQ#DGGUHVVHV#WKH#TXHVWLRQ#RI#ZKHWKHU#RU#QRW#SROLFLHV#
DQG#SURFHGXUHV#H[LVW#WR#JXLGH#RIILFHUV#WKURXJK#VXFK#SURFHVVHV#DV#
DSSURYDO/#SD\PHQW#DQG#PRQLWRULQJ1#+DYLQJ#VXFK#SROLFLHV#GRFXPHQWHG#LV#
HVSHFLDOO\#LPSRUWDQW#ZKHQ#SURJUDPV#FKDQJH#RU#QHZ#HPSOR\HHV#FRPH#
LQWR#WKH#'HSDUWPHQW1

8.45 :H#KDG#UHTXHVWHG#FRSLHV#RI#WKH#SROLFLHV#DQG#SURFHGXUHV#IRU#WKH#
YDULRXV#SURJUDPV#IRU#WKH#\HDUV#533305334#DQG#5334053351#0DQ\#RI#WKH#
SURJUDPV#FKDQJHG#LQ#533305334/#VR#GRFXPHQWV#DYDLODEOH#IRU#WKDW#ILVFDO#
\HDU#ZHUH#RXWGDWHG#DQG#GLG#QRW#UHIOHFW#WKH#SURJUDP#FKDQJHV1#3URJUDP#
FKDQJHV#ZHUH#FRPPXQLFDWHG#WKURXJK#WKH#XVH#RI#ZRUNVKRSV#IRU#RIILFHUV#
DQG#SURJUDPV#ZHUH#GHOLYHUHG#ZLWK#JXLGDQFH#DQG#VXSSRUW#IURP#FHQWUDO#
RIILFH1#,W#VKRXOG#DOVR#EH#QRWHG#WKDW#WKH#GHOLYHU\#VWUXFWXUH#FKDQJHG#LQ#WKH#
VDPH#\HDU#IURP#D#FHQWUDO#SHUVSHFWLYH#WR#D#UHJLRQDO#RQH1#:LWK#WKLV#FKDQJH#
5HJLRQDO#2IILFHV#ZHUH#JLYHQ#WKH#DELOLW\#WR#DSSURYH#D#JUHDWHU#YDULHW\#RI#
FRQWUDFWV/#LQFOXGLQJ#RQHV#XQGHU#WKH#:RUN#$ELOLW\#3URJUDP/#DQG#RIILFHUV#
ZHUH#JLYHQ#JUHDWHU#IOH[LELOLW\#LQ#GHDOLQJ#ZLWK#FOLHQWV1#$W#WKH#VDPH#WLPH#
WKH#QXPEHU#RI#RIILFHV#JUHZ/#DV#VXE0UHJLRQV#ZHUH#DGGHG#WR#WKH#YDULRXV#
H[LVWLQJ#UHJLRQV1

8.46 :H#UHFHLYHG#GUDIW#JXLGHOLQHV#IRU#PRVW#RI#WKH#SURJUDPV#QHDU#WKH#
HQG#RI#WKH#DXGLW/#LQ#0DUFK 53351#$OWKRXJK#WKHVH#JXLGHOLQHV#GR#DGGUHVV#
PDQ\#RI#WKH#SUREOHPV#ZH#GLVFRYHUHG#GXULQJ#WKH#FRXUVH#RI#RXU#DXGLW/#WKH\#
ZHUH#ZULWWHQ#QHDUO\#WZR#\HDUV#DIWHU#WKH#SURJUDP#FKDQJHV#ZHUH#LQLWLDWHG1#
7KLV#OHG#WR#LQFRQVLVWHQFLHV#LQ#WKH#ZD\#SURJUDPV#ZHUH#DGPLQLVWHUHG#
DFURVV#WKH#3URYLQFH1#([DPSOHV#RI#WKLV#LQFOXGH=

• 8QGHU#WKH#7UDLQLQJ#DQG#6NLOOV#'HYHORSPHQW#SURJUDP/#RIILFHUV#ZHUH#
WR#JHW#FOLHQW#SHUIRUPDQFH#UHYLHZV#IURP#WKH#VFKRROV#WKHLU#FOLHQWV#ZHUH#
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
DWWHQGLQJ#HYHU\#IRXU#PRQWKV1#6RPH#RIILFHV#IROORZHG#XS#PRQWKO\/#
RWKHUV#IROORZHG#XS#DW#PDMRU#VFKRRO#KROLGD\V#+IRU#H[DPSOH#DW#
&KULVWPDV#DQG#(DVWHU,/#DQG#RWKHUV#DVNHG#WKH#VWXGHQW#WR#FDOO#D#FRXSOH#
RI#WLPHV#GXULQJ#WKH#WUDLQLQJ1#

• 0RQLWRULQJ#SURFHGXUHV#YDULHG#JUHDWO\#DFURVV#WKH#UHJLRQV1#7ZR#
UHJLRQV#URXWLQHO\#YLVLW#FOLHQWV#XQGHU#WKH#:RUNIRUFH#([SDQVLRQ#
SURJUDP#DQG#KDYH#GHYHORSHG#WKHLU#RZQ#IRUPV#RQ#ZKLFK#WR#UHFRUG#
WKHVH#YLVLWV1#2WKHUV#YLVLW#LI#WKH\#JHW#WKH#FKDQFH#RU#LI#WKH\#KDSSHQ#WR#
EH#¶LQ#WKH#QHLJKERXUKRRG·1#6RPH#RIILFHUV#UDUHO\#GR#PRQLWRULQJ#
YLVLWV1#7KH#W\SH#RI#HYLGHQFH#JDWKHUHG#ZKHQ#PRQLWRULQJ#DOVR#YDULHG=#
VRPH#YHULI\#SD\UROO#UHFRUGV#WR#ZDJH#FODLPV/#RWKHUV#MXVW#YHULI\#WKDW#
WKH#HPSOR\HH#LV#WKHUH#DQG#GRLQJ#WKH#W\SH#RI#ZRUN#WKH\#ZHUH#KLUHG#WR#
GR1#2IILFHUV#IRXQG#LW#GLIILFXOW#WR#NQRZ#ZKDW#WR#GR/#DV#WKHUH#ZHUH#QR#
SROLFLHV#WR#ZKLFK#WR#UHIHU1#7KH#ODFN#RI#DQ#DXGLW#IXQFWLRQ#ZLWKLQ#WKH#
'HSDUWPHQW#PDNHV#WKHVH#PRQLWRULQJ#YLVLWV#LPSRUWDQW#DV#D#FRQWURO#
IXQFWLRQ1

• ,Q#PDQ\#FDVHV#WKH#SHRSOH#ZRUNLQJ#LQ#WKH#UHJLRQDO#RIILFHV#KDG#W\SHG#
XS#WKHLU#RZQ#YHUVLRQ#RI#WKH#SROLFLHV#WKDW#DSSOLHG#WR#WKH#YDULRXV#
SURJUDPV#DQG#ZRXOG#UHIHU#WR#WKHP#ZKHQ#DVNHG#ZKDW#GRFXPHQWDWLRQ#
WKH\#KDG#LQ#UHODWLRQ#WR#WKH#SURJUDPV1

5HFRPPHQGDWLRQ 8.47 :H#UHFRPPHQGHG#WKDW#WKH#GUDIW#JXLGHOLQHV#EH#ILQDOL]HG#DV#
VRRQ#DV#SRVVLEOH#DQG#DQ\#IXWXUH#SURJUDP#FKDQJHV#EH#VXSSRUWHG#E\#
GRFXPHQWHG#JXLGHOLQHV#DW#LPSOHPHQWDWLRQ1#

'HSDUWPHQWDO#UHVSRQVH 8.48 *XLGHOLQHV#IRU#DOO#ILYH#HPSOR\PHQW#SURJUDPV#KDYH#EHHQ#ILQDOL]HG#
DQG#DUH#DYDLODEOH#WR#DOO#(PSOR\PHQW#'LYLVLRQ#VWDII#WKURXJK#WKH#
GHSDUWPHQWDO#LQWUDQHW#VLWH1#$Q\#IXWXUH#SURJUDP#FKDQJHV#ZLOO#RQO\#EH#
LQWURGXFHG#RQFH#GRFXPHQWDWLRQ#VXSSRUWLQJ#WKH#FKDQJHV#KDV#EHHQ#
LQFOXGHG#LQ#WKH#SURJUDP#JXLGHOLQHV#DQG#PRGLILHG#RQ#WKH#LQWUDQHW#VLWH1

5HFRPPHQGDWLRQ 8.49 :H#UHFRPPHQGHG#WKDW#WKH#JXLGHOLQHV#LQFOXGH#GLUHFWLRQ#RQ#
PRQLWRULQJ#DQG#LQFOXGH#VXFK#WKLQJV#DV#KRZ#RIWHQ#DQG#ZKHQ#WR#
PRQLWRU#DV#ZHOO#DV#ZKDW#WKLQJV#RIILFHUV#VKRXOG#EH#ORRNLQJ#IRU1#7KH#
FUHDWLRQ#RI#VWDQGDUGL]HG#IRUPV#ZRXOG#PDNH#PRQLWRULQJ#YLVLWV#PRUH#
FRQVLVWHQW#DFURVV#WKH#3URYLQFH1

'HSDUWPHQWDO#UHVSRQVH 8.50 7KH#(PSOR\PHQW#'LYLVLRQ#LV#LQ#WKH#SURFHVV#RI#GHYHORSLQJ#D#
4XDOLW\#$VVXUDQFH#DQG#0RQLWRULQJ#6WUDWHJ\#IRU#LWV#HPSOR\PHQW#
SURJUDPV1#7KLV#VWUDWHJ\#ZLOO#SURYLGH#GLUHFWLRQ#RQ#PRQLWRULQJ#RI#FRQWUDFW#
DFWLYLWLHV#WR#VWDII#DQG#ZLOO#DGGUHVV#WKLV#LVVXH#RI#VWDQGDUGL]DWLRQ#DQG#
FRQVLVWHQF\#DFURVV#WKH#3URYLQFH1#:H#H[SHFW#WR#LQWURGXFH#WKH#ILUVW#SDUW#RI#
WKH#6WUDWHJ\#E\#WKH#HQG#RI#WKH#FXUUHQW#ILVFDO#\HDU1

&RQFOXVLRQ 8.51 7KLV#FULWHULRQ#ZDV#QRW#PHW1#)RU#WKH#\HDUV#LQ#TXHVWLRQ#WKH#SROLFLHV#
DQG#SURFHGXUHV#ZHUH#QRW#XS#WR#GDWH#DV#QHZ#RQHV#ZHUH#EHLQJ#GHYHORSHG1#
3ROLFLHV#GLG#QRW#FRYHU#WKH#SURFHVV#RI#PRQLWRULQJ#HLWKHU#WKH#EXGJHWV#RU#WKH#
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
FRQWUDFWV1#3ROLFLHV#GLG#FRYHU#WKH#DSSOLFDWLRQ/#DSSURYDO#DQG#SD\PHQW#
SURFHVVHV1

$UH#VHOHFWLRQ#FULWHULD#
GRFXPHQWHG#DQG#
FRQVLVWHQWO\#DSSOLHG"

8.52 2XU#IRXUWK#FULWHULRQ#ZDV=

$SSOLFDQWV#VKRXOG#EH#DVVHVVHG#DJDLQVW#GRFXPHQWHG#VHOHFWLRQ#
FULWHULD#DQG#RQO\#WKRVH#PHHWLQJ#WKH#FULWHULD#VKRXOG#EH#DSSURYHG1

8.53 ,Q#RUGHU#WR#HQVXUH#WKDW#WKH#SURJUDPV#DUH#WUHDWLQJ#DOO#DSSOLFDQWV#
HTXLWDEO\/#WKHUH#PXVW#EH#VHOHFWLRQ#FULWHULD#IRU#DOO#SURJUDPV#DQG#DOO#
RIILFHUV#PXVW#IROORZ#WKHVH#FULWHULD#ZKHQ#DVVHVVLQJ#WKH#DSSOLFDQWV1#
$SSURYDO#DQG#UHMHFWLRQ#PXVW#EH#EDVHG#RQ#ZKHWKHU#RU#QRW#WKH#DSSOLFDQWV#
PHHW#WKH#UHTXLUHG#FULWHULD1#,Q#DOO#RXU#GLVFXVVLRQV#ZLWK#3URJUDP#2IILFHUV#
ZH#IRXQG#WKH\#ZHUH#XVLQJ#VHOHFWLRQ#FULWHULD#FRQVLVWHQWO\#DFURVV#WKH#
UHJLRQV1

8.54 ,Q#RXU#WHVWLQJ/#ZH#IRXQG#WKDW#DOO#DSSOLFDQWV#DUH#DVVHVVHG#XVLQJ#WKH#
VDPH#FULWHULD#DQG#WKDW#UHMHFWLRQV#DUH#EDVHG#RQ#WKHVH#FULWHULD1#+RZHYHU/#DV#
QRWHG#HDUOLHU/#WKHUH#ZHUH#QRW#DOZD\V#FXUUHQW#GRFXPHQWHG#SROLFLHV#WR#
ZKLFK#WR#UHIHU1#7KLV#DORQJ#ZLWK#WKH#IDFW#WKDW#RQH#SURJUDP#FKDQJHG#
VHOHFWLRQ#FULWHULD#SDUW#ZD\#WKURXJK#WKH#ILVFDO#\HDU#PHDQW#WKDW#LW#FRXOG#EH#D#
FKDOOHQJH#WR#HQVXUH#WKDW#WKH#FULWHULD#ZHUH#PHW1#7KH#:RUNIRUFH#([SDQVLRQ#
FULWHULD#FKDQJHG#LQ#2FWREHU#5334/#VR#WKDW#RQO\#HPSOR\HUV#ZKR#ZHUH#
JRLQJ#WR#KLUH#\RXWK#RU#SRVW#VHFRQGDU\#JUDGXDWHV#ZRXOG#TXDOLI\#IRU#
IXQGLQJ1#7KLV#PLG0\HDU#FKDQJH#IUXVWUDWHG#PDQ\#RIILFHUV#DQG#FRQIXVHG#
HPSOR\HUV1

8.55 :H#DOVR#IRXQG#WKDW#WKH#TXDOLW\#RI#WKH#HYLGHQFH#JDWKHUHG#WR#
VXSSRUW#WKH#FOLHQW·V#DFFHSWDQFH#LQWR#WKH#SURJUDP#YDULHV#DFURVV#WKH#
UHJLRQV1#8QGHU#WKH#QHZ#:RUNIRUFH#([SDQVLRQ#JXLGHOLQHV/#VRPH#RIILFHUV#
UHTXHVWHG#ELUWK#FHUWLILFDWHV#WR#YHULI\#LI#DQ#HPSOR\HH#KLUHG#ZDV#D#\RXWK/#
RWKHUV#ORRNHG#DW#GULYHU·V#OLFHQVHV#DQG#RWKHUV#WRRN#WKH#LQIRUPDWLRQ#IURP#
WKH#1RWLFH#RI#+LULQJ#DV#EHLQJ#FRUUHFW1#6RPH#RIILFHUV#YLVLWHG#FOLHQWV#
EHIRUH#DSSURYLQJ#WKHP#XQGHU#WKH#SURJUDP/#RWKHUV#PDGH#GR#ZLWK#D#SKRQH#
FDOO1#(YHQ#WKH#TXDOLW\#RI#WKH#UHIHUUDO#VKHHWV#XVHG#XQGHU#WKH#:RUN#$ELOLW\#
SURJUDP#YDULHG#DQG#QRW#DOO#RI#WKH#UHIHUUDOV#H[DPLQHG#GXULQJ#WHVWLQJ#ZHUH#
FRPSOHWHG#FRUUHFWO\1#)RU#H[DPSOH/#VRPH#UHIHUUDO#IRUPV#ZHUH#PRUH#
LQIRUPDWLYH#DERXW#D#FOLHQW·V#FDUHHU#SODQ#WKDQ#RWKHUV#DQG#D#IHZ#RI#WKH#
IRUPV#H[DPLQHG#GLG#QRW#FRQWDLQ#WKH#QDPH#RI#WKH#(PSOR\PHQW#&RXQVHOORU#
RU#&DVH#0DQDJHU#UHIHUULQJ#WKH#FOLHQW#WR#WKH#SURJUDP1

5HFRPPHQGDWLRQ 8.56 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#SURYLGH#SROLF\#
JXLGDQFH#RQ#WKH#HYLGHQFH#QHHGHG#WR#YHULI\#WKDW#DSSOLFDQWV#PHHW#WKH#
HOLJLELOLW\#FULWHULD#RI#WKH#YDULRXV#SURJUDPV1

'HSDUWPHQWDO#UHVSRQVH 8.57 *XLGHOLQHV#IRU#DOO#ILYH#HPSOR\PHQW#SURJUDPV#KDYH#EHHQ#ILQDOL]HG#
DQG#DUH#DYDLODEOH#WR#DOO#(PSOR\PHQW#'LYLVLRQ#VWDII#WKURXJK#WKH#
GHSDUWPHQWDO#LQWUDQHW#VLWH1#7KHVH#JXLGHOLQHV#SURYLGH#SROLF\#JXLGDQFH#RQ#
WKH#HYLGHQFH#QHHGHG#WR#YHULI\#WKDW#DSSOLFDQWV#PHHW#SURJUDP#HOLJLELOLW\#
FULWHULD1
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
8.58 $V#SDUW#RI#RXU#WHVWLQJ#IRU#WKLV#FULWHULRQ/#ZH#UHYLHZHG#DSSOLFDWLRQV#
WR#WKH#YDULRXV#SURJUDPV1#$W#WKLV#WLPH#LW#FDPH#WR#RXU#DWWHQWLRQ#WKDW#QRW#DOO#
RI#WKH#SURJUDPV#DFWXDOO\#KDYH#DSSOLFDWLRQ#IRUPV1#)RU#LQVWDQFH#WKHUH#LV#QR#
DSSOLFDWLRQ#IRUP#IRU#WKH#$GMXVWPHQW#6HUYLFHV#FRPSRQHQW#RI#WKH#
(PSOR\PHQW#6HUYLFHV#3URJUDP1#6HFWLRQ#7#RI#5HJXODWLRQ#;<0478#RI#WKH#
(PSOR\PHQW#'HYHORSPHQW#$FW#VWDWHV#´DQ#DSSOLFDWLRQ#IRU#ILQDQFLDO#
DVVLVWDQFH#XQGHU#DQ#HPSOR\PHQW#GHYHORSPHQW#SURJUDP#VKDOO#EH#PDGH#RQ#
D#IRUP#SURYLGHG#E\#WKH#0LQLVWHU#IRU#WKDW#SURJUDP1µ#:H#EHOLHYH#WKDW#WKLV#
ZRXOG#UHTXLUH#WKDW#DOO#SURJUDPV#KDYH#DQ#DSSOLFDWLRQ#IRUP1#$SSOLFDWLRQ#
IRUPV#DUH#DOVR#DQ#LPSRUWDQW#VRXUFH#RI#LQIRUPDWLRQ#DERXW#ERWK#WKH#FOLHQWV#
RI/#DQG#DSSOLFDQWV#WR/#WKH#SURJUDPV1

5HFRPPHQGDWLRQ 8.59 :H#UHFRPPHQGHG#WKDW#WKH#'HSDUWPHQW#SURYLGH#DSSOLFDWLRQ#
IRUPV#IRU#DOO#RI#WKH#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV1

'HSDUWPHQWDO#UHVSRQVH 8.60 7KH#'HSDUWPHQW#DJUHHV#LQ#JHQHUDO#ZLWK#WKLV#UHFRPPHQGDWLRQ1#
&XUUHQWO\#DOO#SURJUDPV#ZLWK#WKH#H[FHSWLRQ#RI#WZR#FRPSRQHQWV#XQGHU#WKH#
(PSOR\PHQW#6HUYLFHV#3URJUDP/#7UDLQLQJ#DQG#(PSOR\PHQW#6XSSRUW#
6HUYLFHV#+7(66,#DQG#$GMXVWPHQW#6HUYLFHV/#KDYH#DSSOLFDWLRQ#IRUPV1#8QGHU#
WKH#7(66#FRPSRQHQW/#DSSOLFDQWV#PXVW#SURYLGH#SURMHFW#SURSRVDOV#DV#DQ#
DSSOLFDWLRQ#WR#UHFHLYH#IXQGLQJ#VXSSRUW1#+RZHYHU#QR#IRUPDO#DSSOLFDWLRQ#
SURFHVV#LV#LQ#SODFH#XQGHU#WKH#$GMXVWPHQW#6HUYLFHV#FRPSRQHQW1#7KH#
'HSDUWPHQW#ZLOO#UHYLHZ#WKLV#FRPSRQHQW#WR#HQVXUH#D#VWDQGDUG#DSSOLFDWLRQ#
SURFHVV#LV#LQ#SODFH1

&RQFOXVLRQ 8.61 7KLV#FULWHULRQ#ZDV#QRW#PHW1#)URP#RXU#GLVFXVVLRQV#ZLWK#3URJUDP#
2IILFHUV#DQG#EDVHG#RQ#RXU#VDPSOH/#DOO#FOLHQWV#DUH#DVVHVVHG#XVLQJ#WKH#VDPH#
FULWHULD/#EXW#WKHUH#ZHUH#QRW#DOZD\V#GRFXPHQWHG#FULWHULD#WR#ZKLFK#WR#UHIHU1#
$V#D#UHVXOW/#DOO#RIILFHUV#DUH#QRW#JDWKHULQJ#WKH#VDPH#TXDOLW\#RI#HYLGHQFH#WR#
YHULI\#WKDW#WKH#FOLHQWV#PHHW#WKH#FULWHULD1

$UH#DOO#DSSOLFDQWV#WUHDWHG#
HTXLWDEO\"

8.62 2XU#ILIWK#FULWHULRQ#ZDV=

7KH#'HSDUWPHQW#VKRXOG#KDYH#SROLFLHV#DQG#SURFHGXUHV#WR#
HQVXUH#DOO#DSSOLFDQWV#IRU#HPSOR\PHQW/#ZLWKLQ#VSHFLILF#WDUJHW#
JURXSV/#DUH#WUHDWHG#HTXLWDEO\#XQGHU#WKH#DSSOLFDEOH#SURJUDPV#
DQG#WKDW#DOO#HPSOR\HHV#KLUHG#PHHW#WKH#FOLHQW#SURILOHV#
HVWDEOLVKHG#LQ#WKH#JXLGHOLQHV1

8.63 3ROLFLHV#DUH#QHHGHG#WR#HQVXUH#WKDW#DOO#DSSOLFDQWV#DUH#WUHDWHG#IDLUO\#
DQG#KDYH#DQ#HTXDO#FKDQFH#RI#SDUWLFLSDWLRQ#LQ#WKH#SURJUDPV1#3URJUDPV#
KDYH#OLPLWHG#EXGJHWV/#VR#LQ#RUGHU#IRU#WKH#SURJUDPV#WR#PHHW#WKHLU#
REMHFWLYHV/#SDUWLFLSDQWV#PXVW#PHHW#WKHLU#UHVSHFWLYH#FOLHQW#SURILOHV1

8.64 )URP#LQGLYLGXDO#LQWHUYLHZV#DERXW#WKH#DSSOLFDWLRQ#SURFHVVHV#RI#
WKH#YDULRXV#SURJUDPV#ZLWK#3URJUDP#2IILFHUV#DQG#(PSOR\PHQW#
&RXQVHOORUV/#LW#DSSHDUV#WKDW#DOO#DSSOLFDQWV#DUH#WUHDWHG#HTXLWDEO\1#$OO#
:RUN#$ELOLW\#SDUWLFLSDQWV#DUH#UHIHUUHG#E\#D#FRXQVHOORU#DQG#KDYH#DQ#
DSSURYHG#FDUHHU#SODQ1#8QGHU#WKH#6HOI#(PSOR\PHQW#%HQHILW#SURJUDP/#DOO#
DSSOLFDQWV#PXVW#SUHSDUH#D#EXVLQHVV#SODQ#WKDW#LV#WKHQ#DVVHVVHG#E\#D#
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
FRPPLWWHH#FRQVLVWLQJ#RI#FRPPXQLW\#DQG#GHSDUWPHQW#PHPEHUV1#7UDLQLQJ#
DQG#6NLOOV#'HYHORSPHQW#DSSOLFDQWV#PXVW#GHPRQVWUDWH#WKDW#WKH\#KDYH#
UHVHDUFKHG#WKHLU#FKRVHQ#FDUHHU#DQG#WKH\#DUH#OLNHO\#WR#EH#DEOH#WR#VXSSRUW#
WKHPVHOYHV#RQFH#WKURXJK#WKHLU#UHVSHFWLYH#SURJUDPV1#&OLHQWV#ZLOO#EH#
DSSURYHG#LI#WKH\#PHHW#WKH#SURILOHV#HVWDEOLVKHG#E\#WKH#JXLGHOLQHV1#7KH#
LQIRUPDWLRQ#UHFHLYHG#IURP#WKH#YDULRXV#UHJLRQDO#SHUVRQQHO#ZDV#YHULILHG#
WKURXJK#RXU#WHVWLQJ#RI#LQGLYLGXDO#FRQWUDFWV1

&RQFOXVLRQ 8.65 7KLV#FULWHULRQ#ZDV#SDUWLDOO\#PHW1#$OWKRXJK#DSSOLFDQWV#XQGHU#WKH#
SURJUDPV#DUH#WUHDWHG#HTXLWDEO\#DQG#DOO#HPSOR\HHV#KLUHG#XQGHU#WKH#
FRQWUDFWV#WHVWHG#LQ#RXU#VDPSOH#PHW#FOLHQW#SURILOHV#IURP#WKH#JXLGHOLQHV/#
WKHUH#ZHUH#QR#FXUUHQW#GRFXPHQWHG#SROLFLHV#DQG#SURFHGXUHV#LQ#SODFH1

$UH#GHFLVLRQV#WLPHO\" 8.66 2XU#VL[WK#FULWHULRQ#ZDV=

3URMHFW#DSSOLFDWLRQ#DSSURYDO#RU#UHMHFWLRQ#VKRXOG#RFFXU#LQ#D#
WLPHO\#PDQQHU#DQG#WKH#GHFLVLRQ#VKRXOG#EH#FRPPXQLFDWHG#RQ#
D#WLPHO\#EDVLV1

8.67 :H#ORRNHG#DW#WKH#SURJUDP#JXLGHOLQHV#ZH#ZHUH#JLYHQ#WR#
GHWHUPLQH#LI#WKH\#FRQWDLQHG#VXJJHVWHG#WXUQ0DURXQG#WLPHV1#6LQFH#WKH#
JXLGHOLQHV#FRQWDLQHG#QR#VXJJHVWHG#WXUQ0DURXQG#WLPHV#IRU#WKH#DSSOLFDWLRQ#
SURFHVV/#ZH#VSRNH#WR#3URJUDP#2IILFHUV#WR#JHW#DQ#LGHD#RI#KRZ#ORQJ#WKH#
SURFHVV#XVXDOO\#WDNHV#IRU#WKH#YDULRXV#SURJUDPV1#:H#WKHQ#H[DPLQHG#
DSSOLFDWLRQV#DQG#WKH#UHODWHG#FRQWUDFWV#RU#UHMHFWLRQ#OHWWHUV#WR#YHULI\#WKH#
WXUQ0DURXQG#WLPHV#ZH#ZHUH#JLYHQ#E\#WKH#3URJUDP#2IILFHUV1#7LPHV#ZH#
ZHUH#JLYHQ#E\#WKH#RIILFHUV#ZHUH#VXSSRUWHG#E\#RXU#WHVWV1#)RU#WKH#
:RUNIRUFH#([SDQVLRQ#SURJUDP#WKH#SURFHVV#FDQ#WDNH#DQ\ZKHUH#IURP#RQH#
WR#IRXUWHHQ#GD\V1#'XH#WR#WKH#QHHG#WR#PDWFK#FOLHQW#HPSOR\PHQW#QHHGV#ZLWK#
WKH#HPSOR\HU·V#DYDLODEOH#SRVLWLRQV#XQGHU#WKH#:RUN#$ELOLW\#SURJUDP/#WKH#
SURFHVV#FDQ#WDNH#DQ#DYHUDJH#RI#WZR#ZHHNV#WR#D#PRQWK1#8QGHU#ERWK#WKH#
7UDLQLQJ#DQG#6NLOOV#'HYHORSPHQW#DQG#6HOI#(PSOR\PHQW#%HQHILW#
SURJUDPV/#WKH#WLPH#EHIRUH#DSSURYDO#FDQ#EH#JLYHQ#YDULHV#GXH#WR#WKH#
LQIRUPDWLRQ#UHTXLUHG#IURP#WKH#FOLHQW1#2QFH#WKH#LQIRUPDWLRQ#LV#UHFHLYHG/#
DSSURYDO#FDQ#EH#JLYHQ#TXLWH#TXLFNO\1#$SSURYDOV#XQGHU#WKH#(PSOR\PHQW#
6HUYLFHV#SURJUDPV#DOVR#RFFXU#LQ#D#WLPHO\#PDQQHU1#

5HFRPPHQGDWLRQ 8.68 :H#UHFRPPHQGHG#WKDW#WKH#SURJUDPV·#SROLFLHV#DQG#SURFHGXUHV#
LQFOXGH#VXJJHVWHG#WXUQ0DURXQG#WLPHV#IRU#WKH#DSSURYDO#SURFHVV1

'HSDUWPHQWDO#UHVSRQVH 8.69 3URJUDP#DGPLQLVWUDWLYH#JXLGHOLQHV#ZLOO#EH#DPHQGHG#WR#LQFOXGH#
VXJJHVWHG#WXUQ0DURXQG#WLPHV#IRU#HDFK#SURJUDP·V#DSSURYDO#SURFHVV1

&RQFOXVLRQ 8.70 7KLV#FULWHULRQ#ZDV#PHW1#$SSOLFDWLRQV#DUH#DSSURYHG#DQG#WKH#
GHFLVLRQ#FRPPXQLFDWHG#RQ#D#WLPHO\#EDVLV1#:H#IHHO#WKH#SURFHVV#FRXOG#EH#
LPSURYHG#E\#WKH#DGGLWLRQ#RI#UHFRPPHQGHG#WXUQ0DURXQG#WLPHV#WR#WKH#
SURJUDPV·#SROLFLHV#DQG#SURFHGXUHV1

$UH#ZDJH#FODLPV#SURSHUO\#
DSSURYHG"

8.71 2XU#VHYHQWK#FULWHULRQ#ZDV=
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
'LVEXUVHPHQW#RI#IXQGV#VKRXOG#RQO\#EH#PDGH#RQ#WKH#EDVLV#RI#D#
SURSHUO\#DSSURYHG#FODLP1

8.72 $Q#LPSRUWDQW#FRQWURO#RYHU#WKH#IXQGV#GLVEXUVHG#LV#SURSHU#DSSURYDO#
RI#WKH#ZDJH#FODLPV1#:H#WHVWHG#D#QXPEHU#RI#FODLPV#IURP#YDULRXV#FRQWUDFWV#
XQGHU#WKH#:RUN#$ELOLW\/#:RUNIRUFH#([SDQVLRQ#DQG#7UDLQLQJ#DQG#6NLOOV#
'HYHORSPHQW#SURJUDPV#RYHU#WKH#\HDUV#533305335#DQG#IRXQG#QR#LQVWDQFHV#
ZKHUH#ZDJH#FODLPV#ZHUH#QRW#SURSHUO\#DSSURYHG#DQG#SURFHVVHG1

&RQFOXVLRQ 8.73 7KLV#FULWHULRQ#ZDV#PHW1#%DVHG#RQ#WKH#WHVWV#SHUIRUPHG/#
GLVEXUVHPHQWV#RI#IXQGV#DUH#PDGH#RQ#WKH#EDVLV#RI#D#SURSHUO\#DSSURYHG#
ZDJH#FODLP1

,V#WKHUH#DQ#DXGLW#IXQFWLRQ" 8.74 2XU#HLJKWK#FULWHULRQ#ZDV=

$Q#DSSURSULDWH#DXGLW#UHJLPH#VKRXOG#H[LVW#WR#YHULI\#FOLHQW#DVVHUWLRQV#
LQ#ERWK#WKH#DSSOLFDWLRQV#DQG#FODLPV1

8.75 $Q#DXGLW#IXQFWLRQ#LV#HVVHQWLDO#WR#SURPRWH#DFFRXQWDELOLW\#DQG#
FRQWURO1#3URFHGXUHV#WR#YHULI\#FOLHQW#DVVHUWLRQV#LQ#DSSOLFDWLRQV#DQG#FODLPV#
FDQ#KHOS#GHWHFW#IDOVH#FODLPV#DQG#HUURUV1#)XUWKHU#LW#FDQ#HQVXUH#WKDW#DOO#
SURJUDP#FULWHULD#DUH#PHW1

8.76 ,Q#RXU#RSLQLRQ/#VRPH#W\SH#RI#DXGLW#IXQFWLRQ#LV#DOVR#LPSOLHG#LQ#WKH#
5HJXODWLRQ1#8QGHU#WKH#(PSOR\PHQW#'HYHORSPHQW#$FW/#5HJXODWLRQ#;<0478#
VWDWHV=

:###$#SHUVRQ#ZKR#UHFHLYHV#ILQDQFLDO#DVVLVWDQFH#XQGHU#DQ#HPSOR\PHQW#
GHYHORSPHQW#SURJUDP#VKDOO

#######D,###NHHS#VXFK#UHFRUGV/#ERRNV/#DFFRXQWV#DQG#RWKHU#GRFXPHQWV#DV
#############DUH#UHTXLUHG#XQGHU#WKH#UXOHV#RI#WKH#SURJUDP/#DQG

#######E,###PDNH#VXFK#UHFRUGV/#ERRNV/#DFFRXQWV#DQG#RWKHU#GRFXPHQWV
###############DYDLODEOH#WR#WKH#0LQLVWHU#IRU#LQVSHFWLRQ1

8.77 7KH#UHIHUHQFH#LQ#WKLV#UHJXODWLRQ#WR#´«#UHFRUGV/#ERRNV/#DFFRXQWV#
DQG#RWKHU#GRFXPHQWV#«µ#EHLQJ#DYDLODEOH#IRU#LQVSHFWLRQ#LPSOLHV#WKDW#WKH#
0LQLVWHU#ZLOO#FDUU\#RXW#VRPH#IRUP#RI#DXGLW#ZRUN#WR#YHULI\#FOLHQW#
DVVHUWLRQV1#

8.78 :H#GLVFRYHUHG#WKDW#WKHUH#XVHG#WR#EH#DQ#DXGLW#GLYLVLRQ#WKDW#YLVLWHG#
FOLHQWV#LQ#WKH#ILHOG1#7KH\#YHULILHG#ZDJH#FODLPV/#HQVXUHG#SD\UROO#
UHPLWWDQFHV#ZHUH#PDGH#DQG#YHULILHG#FOLHQW#DVVHUWLRQV1#7KLV#IXQFWLRQ#ZDV#
GLVFRQWLQXHG#LQ#ODWH#4<<;/#DW#WKH#WLPH#RI#D#PDMRU#QHZ#V\VWHP#
LPSOHPHQWDWLRQ/#DQG#KDV#QRW#EHHQ#UHLQVWDWHG1#$#QHZ#LQWHUQDO#DXGLW#
IXQFWLRQ#LV#SUHVHQWO\#EHLQJ#GHYHORSHG#EXW#LWV#IXQFWLRQ#ZLOO#EH#IRFXVHG#RQ#
LQWHUQDO#FRPSOLDQFH#ZLWK#UHOHYDQW#$FWV#DQG#'HSDUWPHQW#SROLFLHV#
UHJDUGLQJ#SD\PHQW1#7KHUH#DUH#QR#SODQV#WR#YLVLW#HPSOR\HUV#DQG#FOLHQWV#WR#
YHULI\#WKHLU#DVVHUWLRQV#LQ#ERWK#DSSOLFDWLRQV#DQG#FODLPV1#7KH#KHDG#RI#WKH#
DXGLW#GLYLVLRQ#IHHOV#WKLV#LV#D#IXQFWLRQ#EHWWHU#VXLWHG#IRU#WKH#3URJUDP#
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
2IILFHUV#DV#WKH\#DUH#DOUHDG\#LQ#WKH#ILHOG#DQG#NQRZ#WKH#FOLHQWV1#6RPH#RI#
WKH#3URJUDP#2IILFHUV#GR#WKLV#VRUW#RI#¶DXGLW#IXQFWLRQ·#ZKHQ#WKH\#YLVLW#D#
FOLHQW#IRU#PRQLWRULQJ#SXUSRVHV/#EXW#VRPH#KDYH#EHHQ#WROG#QRW#WR#¶DXGLW·#RQ#
WKHVH#YLVLWV1

8.79 $V#ZH#KDYH#QRWHG#HDUOLHU/#WKHUH#LV#D#ODFN#RI#FRQVLVWHQF\#LQ#WKH#
PRQLWRULQJ#FXUUHQWO\#FDUULHG#RXW#E\#WKH#3URJUDP#2IILFHUV1#*LYHQ#WKH#VL]H#
RI#WKHVH#SURJUDPV/#WKH#KHDY\#LQYROYHPHQW#RI#WKLUG#SDUWLHV/#WKH#DEVHQFH#RI#
DQ#DXGLW#IXQFWLRQ#DQG#WKH#LQFRQVLVWHQF\#LQ#PRQLWRULQJ/#WKH#'HSDUWPHQW#
VHHPV#WR#EH#H[SRVHG#WR#DQ#XQQHFHVVDU\#ULVN1#)RU#H[DPSOH/#DV#HPSOR\HUV#
FRPH#WR#NQRZ#WKDW#WKH\#ZLOO#QRW#EH#DXGLWHG/#WKH#SRVVLELOLW\#RI#IUDXG#
LQFUHDVHV1#7KH#RWKHU#VLGH#RI#WKLV#LV#LI#WKH#SRWHQWLDO#IRU#DXGLW#LV#NQRZQ/#
WKHUH#ZLOO#EH#D#WHQGHQF\#WR#EH#PRUH#GLOLJHQW#LQ#UHFRUG#NHHSLQJ1

5HFRPPHQGDWLRQ 8.80 :H#UHFRPPHQGHG#WKDW#DQ#DXGLW#IXQFWLRQ#EH#VHW#XS#WR#GHWHFW#
PLVUHSUHVHQWDWLRQV#DQG#HUURUV#LQ#FOLHQW#DVVHUWLRQV/#DSSOLFDWLRQV#DQG#
ZDJH#FODLPV1#7KHUH#VKRXOG#EH#DSSURSULDWH#SURFHGXUHV#LQ#SODFH#WR#
UHSRUW#RQ#WKH#ILQGLQJV#RI#WKH#DXGLW#GLYLVLRQ#LQ#DQ#LQGHSHQGHQW#
PDQQHU1

'HSDUWPHQWDO#UHVSRQVH 8.81 7KH#'HSDUWPHQW#DJUHHV#WKDW#DQ#DXGLW#IXQFWLRQ#QHHGV#WR#EH#VHW#XS#
WR#GHWHFW#PLVUHSUHVHQWDWLRQV#DQG#HUURUV#LQ#FOLHQW#DVVHUWLRQV/#DSSOLFDWLRQV#
DQG#ZDJH#FODLPV1#7R#WKLV#HQG/#ZH#KDYH#LQLWLDWHG#DQ#LQWHUQDO#DXGLW#
IXQFWLRQ#ZLWKLQ#WKH#GHSDUWPHQW#ZLWK#WKH#SULRULW\#IRFXVHG#RQ#HPSOR\PHQW#
SURJUDPV1#3UHOLPLQDU\#DXGLW#SURJUDPV#KDYH#EHHQ#GHYHORSHG#IRU#HDFK#RI#
WKH#SURJUDP#DUHDV#DQG#ZH#DUH#QRZ#LPSOHPHQWLQJ#WKH#DXGLW#SURJUDP#IRU#
7UDLQLQJ#)#6NLOOV#'HYHORSPHQW/#ZLWK#WKH#LQWHQW#RI#LPSOHPHQWLQJ#WKH#
RWKHUV#WKHUHDIWHU1

&RQFOXVLRQ 8.82 7KLV#FULWHULRQ#ZDV#QRW#PHW1#7KHUH#LV#QRW#DQ#DSSURSULDWH#DXGLW#
UHJLPH#WR#YHULI\#FOLHQW#DVVHUWLRQV#LQ#HLWKHU#WKH#DSSOLFDWLRQV#RU#WKH#ZDJH#
FODLPV1

5HSRUWLQJ#RQ#
HIIHFWLYHQHVV#RI#
SURJUDPV

,V#WKHUH#UHJXODU#SURJUDP#
HYDOXDWLRQ"

8.83 2XU#WKLUG#REMHFWLYH#ZDV#WR#GHWHUPLQH#LI#WKHUH#DUH#DGHTXDWH#
SURFHGXUHV#LQ#SODFH#WR#PHDVXUH#DQG#UHSRUW#RQ#SURJUDP#HIIHFWLYHQHVV1

8.84 2XU#ILUVW#FULWHULRQ#XQGHU#WKLV#REMHFWLYH#ZDV=

7KH#(PSOR\PHQW#'HYHORSPHQW#%UDQFK#VKRXOG#KDYH#SROLFLHV#DQG#
SURFHGXUHV#ZKLFK#HQVXUH#WKDW#HYDOXDWLRQV#RI#LWV#SURJUDPV#DUH#
FRQGXFWHG#RQ#D#UHJXODU#EDVLV1

8.85 (YDOXDWLRQV#DUH#HVVHQWLDO#IRU#HQVXULQJ#WKDW#SURJUDPV#VWD\#YDOLG#
DQG#DUH#D#QHFHVVDU\#VWDJH#LQ#WKH#PDQDJHPHQW#RI#WKH#SURJUDPV1#7KHUH#DUH#
PDQ\#FRQVLGHUDWLRQV#WKDW#VKRXOG#EH#DGGUHVVHG#LQ#WKH#HYDOXDWLRQ#SURFHVV1#
$PRQJ#WKHP#DUH=

• HYDOXDWLRQV#VKRXOG#DGGUHVV#WKH#H[WHQW#WR#ZKLFK#SURJUDPV#FRQWLQXH#WR#
EH#UHOHYDQW>
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
• HYDOXDWLRQV#VKRXOG#GHWHUPLQH#LI#D#SURJUDP#LV#DFWXDOO\#PHHWLQJ#WKH#
JRDOV#DQG#REMHFWLYHV#WKDW#LW#LV#VXSSRVHG#WR>

• HYDOXDWLRQV#VKRXOG#FRQVLGHU#WKH#FRVW#RI#D#SURJUDP>#DQG
• HYDOXDWLRQV#VKRXOG#FRQVLGHU#LQSXW#IURP#WKRVH#PRVW#IDPLOLDU#ZLWK#WKH#

SURJUDP/#VXFK#DV#FOLHQWV#DQG#GHSDUWPHQWDO#VWDII1

8.86 'XULQJ#RXU#DXGLW/#ZH#GLVFXVVHG#WKH#HYDOXDWLRQ#SURFHVV#ZLWK#WKH#
/DERXU#0DUNHW#$QDO\VLV#%UDQFK#RI#WKH#'HSDUWPHQW1#:H#ZHUH#WROG#WKH#
'HSDUWPHQW#LV#LQ#WKH#SURFHVV#RI#GHYHORSLQJ#D#IUDPHZRUN#IRU#HYDOXDWLRQ#
RI#WKH#ILYH#HPSOR\PHQW#GHYHORSPHQW#SURJUDPV1#7KLV#IUDPHZRUN#ZLOO#EH#
WKH#VWDUWLQJ#SRLQW#WRZDUGV#GHYHORSLQJ#D#SROLF\#IRU#SURJUDP#HYDOXDWLRQ1#
7KLV#LV#D#JRRG#EHJLQQLQJ/#EXW#WKH#SURJUDPV#EHJDQ#WR#EH#UHVWUXFWXUHG#LQ#
ODWH#VSULQJ#5333/#DQG#LW#ZDV#DW#WKLV#SRLQW#WKDW#WKH#GLVFXVVLRQV#EHJDQ#
FRQFHUQLQJ#WKH#HYDOXDWLRQ#RI#WKH#QHZO\#UHGHVLJQHG#SURJUDPV1#,Q#RUGHU#WR#
GHWHUPLQH/#LQ#D#WLPHO\#IDVKLRQ/#LI#WKH#UHGHVLJQHG#SURJUDPV#DUH#UHOHYDQW#
DQG#DUH#PHHWLQJ#WKH#JRDOV#DQG#REMHFWLYHV#WKH\#DUH#VXSSRVHG#WR/#LQ#RXU#
RSLQLRQ#WKH#HYDOXDWLRQ#IUDPHZRUN#VKRXOG#KDYH#EHHQ#HVWDEOLVKHG#DW#WKH#
LPSOHPHQWDWLRQ#RI#WKH#UHGHVLJQHG#SURJUDPV1#

5HFRPPHQGDWLRQ 8.87 :H#UHFRPPHQGHG#WKDW#JXLGHOLQHV#IRU#SURJUDP#HYDOXDWLRQ#EH#
FRPSOHWHG#DQG#GRFXPHQWHG#DV#VRRQ#DV#SRVVLEOH1#(YDOXDWLRQ#FULWHULD#
VKRXOG#EH#HVWDEOLVKHG#ZKHQ#SURJUDP#FKDQJHV#DUH#LPSOHPHQWHG#DQG#
VKRXOG#EH#DQ#LPSRUWDQW#VWHS#LQ#WKH#GHYHORSPHQW#RI#WKH#FKDQJHV1

'HSDUWPHQWDO#UHVSRQVH 8.88 %RDUG#RI#0DQDJHPHQW#UHFHQWO\#DSSURYHG#WKH#'HSDUWPHQW·V#
(PSOR\PHQW#3URJUDPV#(YDOXDWLRQ#)UDPHZRUN1#7KLV#)UDPHZRUN#DOORZV#
XV#WR#UHYLHZ#SURJUDP#UHVXOWV#RQ#DQ#DQQXDO#EDVLV#DQG#LV#DQ#LQWHJUDO#
PHFKDQLVP#LQ#GHWHUPLQLQJ#WKH#VXFFHVV#RI#WKH#'HSDUWPHQW·V#HPSOR\PHQW#
SURJUDPV1#)XUWKHUPRUH/#HYDOXDWLRQ#UHVXOWV#ZLOO#DVVLVW#LQ#HVWDEOLVKLQJ#
SROLF\#GHFLVLRQV#WKDW#ZLOO#OHDG#WR#SURJUDP#DPHQGPHQWV#RU#UHGHVLJQ1

&RQFOXVLRQ 8.89 7KLV#FULWHULRQ#ZDV#QRW#PHW1#7KHUH#DUH#QR#IRUPDO#SROLFLHV#DQG#
SURFHGXUHV#ZKLFK#HQVXUH#WKDW#HYDOXDWLRQV#RI#GHSDUWPHQWDO#SURJUDPV#DUH#
FRQGXFWHG#RQ#D#UHJXODU#EDVLV1

$UH#UHFRPPHQGDWLRQV#IURP#
SURJUDP#HYDOXDWLRQV#
UHVSRQGHG#WR"

8.90 2XU#VHFRQG#FULWHULRQ#ZDV=

7KH#(PSOR\PHQW#'HYHORSPHQW#%UDQFK#VKRXOG#KDYH#D#SURFHVV#LQ#
SODFH#WR#UHVSRQG#WR#UHFRPPHQGDWLRQV#UHVXOWLQJ#IURP#SURJUDP#
HYDOXDWLRQV1

8.91 ,Q#RUGHU#WR#FRQWLQXH#WR#LPSURYH#DQG#WR#SURPRWH#DFFRXQWDELOLW\/#
SURJUDPV#VKRXOG#KDYH#D#SURFHVV#LQ#SODFH#WR#UHVSRQG#WR#UHFRPPHQGDWLRQV#
UHVXOWLQJ#IURP#SURJUDP#HYDOXDWLRQV1#7KLV#SURFHVV#DOORZV#WKRVH#LQYROYHG#
LQ#WKH#RSHUDWLRQ#WR#SUHVHQW#WKHLU#YLHZV#RQ#WKH#VXFFHVV#RI#D#SURJUDP1#,Q#
DGGLWLRQ/#LI#ZHDNQHVVHV#DUH#LGHQWLILHG#LQ#D#SURJUDP/#WKH#3URJUDP#
2IILFHUV#DQG#PDQDJHUV#UHVSRQVLEOH#IRU#WKH#SURJUDP#WKHQ#KDYH#WKH#
RSSRUWXQLW\#WR#LQGLFDWH#WKHLU#DJUHHPHQW#RU#GLVDJUHHPHQW1#,I#WKH\#DJUHH/#
WKHQ#WKH\#KDYH#WKH#FKDQFH#WR#H[SODLQ#KRZ#WKH\#SODQ#WR#GHDO#ZLWK#WKH#
ZHDNQHVVHV1
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
8.92 $V#SUHYLRXVO\#PHQWLRQHG/#WKHUH#LV#QR#SROLF\#DW#WKH#PRPHQW#ZLWK#
UHVSHFW#WR#SURJUDP#HYDOXDWLRQV/#VR#WKHUH#KDYH#EHHQ#QR#UHFHQW#SURJUDP#
HYDOXDWLRQV1

5HFRPPHQGDWLRQ 8.93 :H#UHFRPPHQGHG#WKDW#WKH#SODQQHG#JXLGHOLQHV#IRU#SURJUDP#
HYDOXDWLRQ#LGHQWLI\#D#SURFHVV#WR#UHVSRQG#WR#UHFRPPHQGDWLRQV#
UHVXOWLQJ#IURP#SURJUDP#HYDOXDWLRQV1

'HSDUWPHQWDO#UHVSRQVH 8.94 7KH#'HSDUWPHQW#ZLOO#LGHQWLI\#D#SURFHVV#WR#UHVSRQG#WR#
UHFRPPHQGDWLRQV#UHVXOWLQJ#IURP#SURJUDP#HYDOXDWLRQV1

&RQFOXVLRQ 8.95 7KLV#FULWHULRQ#ZDV#QRW#PHW1

'RHV#WKH#'HSDUWPHQW#
UHSRUW#SXEOLFO\#RQ#SURJUDP#
HIIHFWLYHQHVV"

8.96 2XU#WKLUG#FULWHULRQ#ZDV=

7KH#H[WHUQDO#UHSRUWLQJ#RQ#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV#
VKRXOG#EH#LQ#FRPSOLDQFH#ZLWK#WKH#DQQXDO#UHSRUW#SROLF\#RI#WKH#
3URYLQFH1#

8.97 2XU#2IILFH#KDV#EHHQ#ORRNLQJ#DW#GHSDUWPHQWDO#DQQXDO#UHSRUWV#DV#
WKH#PDMRU#DFFRXQWDELOLW\#WRRO#IRU#GHSDUWPHQWV#VLQFH#4<;<1#$W#WKDW#WLPH#
ZH#QRWHG#VHYHUDO#PDMRU#GHILFLHQFLHV#LQ#WKH#DQQXDO#UHSRUWV#WKDW#ZHUH#EHLQJ#
SUHSDUHG1#6HYHUDO#UHFRPPHQGDWLRQV#ZHUH#PDGH#IRU#LPSURYHPHQW#DQG/#LQ#
4<<7/#DQ#$QQXDO#5HSRUW#3ROLF\#ZDV#LVVXHG1#7KH#UHTXLUHPHQWV#RI#WKH#
DQQXDO#UHSRUWLQJ#SROLF\#DUH#FOHDU1#6HFWLRQ#7#RI#WKH#SROLF\#VWDWHV=

7KH#SULPH#IXQFWLRQ#RI#DQ#DQQXDO#UHSRUW#LV#WR#EH#WKH#PDMRU#
DFFRXQWDELOLW\#GRFXPHQW#E\#GHSDUWPHQWV#DQG#DJHQFLHV#IRU#WKH#
/HJLVODWLYH#$VVHPEO\#DQG#WKH#JHQHUDO#SXEOLF1#,W#VHUYHV#DV#WKH#NH\#
SXEOLF#OLQN#EHWZHHQ#WKH#REMHFWLYHV#DQG#SODQV#RI#D#JRYHUQPHQW#HQWLW\#
DQG#WKH#UHVXOWV#REWDLQHG1#

8.98 :H#UHYLHZHG#WKH#533305334#DQQXDO#UHSRUW#RI#WKH#'HSDUWPHQW#RI#
7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#WR#VHH#LI#LW#FRPSOLHG#ZLWK#WKH#
$QQXDO#5HSRUW#3ROLF\1#7KH#UHTXLUHPHQWV#ZH#H[DPLQHG#DUH#IRXQG#LQ#
VHFWLRQ#8#RI#WKH#SROLF\=

D,##>WKH#DQQXDO#UHSRUW@#VKRXOG#JLYH#D#FOHDU#DFFRXQW#RI#JRDOV/#REMHFWLYHV#DQG#
SHUIRUPDQFH#LQGLFDWRUV

E,##WKH#UHSRUW#VKRXOG#VKRZ#WKH#H[WHQW#WR#ZKLFK#D#SURJUDP#FRQWLQXHV#WR#EH#
UHOHYDQW

F,##>WKH#UHSRUW#VKRXOG#VKRZ@#KRZ#ZHOO#WKH#RUJDQL]DWLRQ#SHUIRUPHG#LQ#
DFKLHYLQJ#LWV#SODQV#

G,##>WKH#UHSRUW#VKRXOG#VKRZ@#KRZ#ZHOO#D#SURJUDP#ZDV#DFFHSWHG#E\#LWV#FOLHQW#
JURXSV#

H,##>WKH#DQQXDO#UHSRUW#VKRXOG#SUHVHQW@#DFWXDO#DQG#EXGJHW#ILQDQFLDO#
LQIRUPDWLRQ#LQ#VXPPDU\#IRUP#DQG#D#QDUUDWLYH#H[SODLQLQJ#PDMRU#
YDULDQFHV1
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&KDSWHU#; 'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV
5HTXLUHPHQW#&4=##$#FOHDU#
DFFRXQW#RI#JRDOV/#REMHFWLYHV#
DQG#SHUIRUPDQFH#LQGLFDWRUV1

8.99 7KH#533305334#DQQXDO#UHSRUW#GRHV#GHVFULEH#RYHUDOO#JRDOV#IRU#WKH#
/DERXU#DQG#(PSOR\PHQW#'LYLVLRQ/#EXW#WKHUH#DUH#QR#VSHFLILF#REMHFWLYHV#RU#
SHUIRUPDQFH#LQGLFDWRUV#WLHG#WR#WKHVH#JRDOV1#7KH#LQGLYLGXDO#HPSOR\PHQW#
SURJUDPV#DUH#GHVFULEHG/#EXW#DJDLQ#WKHUH#DUH#QR#JRDOV/#REMHFWLYHV#RU#
SHUIRUPDQFH#PHDVXUHV#JLYHQ1

5HTXLUHPHQW#&5=##&RQWLQXLQJ#
UHOHYDQFH#RI#SURJUDPV

8.100 7KH#FRQWLQXLQJ#UHOHYDQFH#RI#WKH#SURJUDPV#LV#HYLGHQW#WKURXJK#
WKHLU#UHGHVLJQ#LQ#RUGHU#WR#EHWWHU#PHHW#WKH#QHZ#IRFXV#RQ#LQGLYLGXDO#FOLHQW#
QHHGV#DQG#ORQJ0WHUP#VXVWDLQDEOH#HPSOR\PHQW1#

8.101 $#TXRWH#IURP#WKH#ERRN#$FFRXQWDELOLW\/#3HUIRUPDQFH#5HSRUWLQJ/#
&RPSUHKHQVLYH#$XGLW#0#$Q#,QWHJUDWHG#3HUVSHFWLYH#+&&$)/#4<<9,#
SURYLGHV#DQ#LQWHUHVWLQJ#SHUVSHFWLYH#RQ#UHOHYDQFH1

5HOHYDQFH#UHIHUV#WR#WKH#H[WHQW#WR#ZKLFK#D#SURJUDP#«#FRQWLQXHV#
WR#PDNH#VHQVH#LQ#UHJDUG#WR#WKH#SUREOHPV#RU#FRQGLWLRQV#LW#LV#
LQWHQGHG#WR#DGGUHVV1#,W#LV#DQ#DWWULEXWH#WKDW#QRUPDOO\#ZRXOG#EH#
FRQVLGHUHG#LQ#SUHSDULQJ#D#PDQDJHPHQW#UHSUHVHQWDWLRQ#DERXW#
D#PDMRU#SURJUDP/#DFWLYLW\/«#ZLWKLQ#DQ#RUJDQL]DWLRQ1#
,QIRUPDWLRQ#DERXW#WKLV#DWWULEXWH#FRXOG#OHDG#WR#FRQILUPDWLRQ/#
DPHQGPHQW/#RU#HOLPLQDWLRQ#RI#WKDW#SURJUDP/#DFWLYLW\/#RU#
EXVLQHVV1

8.102 ,Q#RXU#RSLQLRQ/#WKH#TXHVWLRQ#RI#ZKHWKHU#WKH#SURJUDP#´FRQWLQXHV#
WR#PDNH#VHQVH#LQ#UHJDUG#WR#WKH#SUREOHPV#RU#FRQGLWLRQV#LW#LV#LQWHQGHG#WR#
DGGUHVVµ#VKRXOG#EH#DGGUHVVHG#LQ#HYDOXDWLRQV#RI#WKH#SURJUDPV#DQG#WKHVH#
HYDOXDWLRQV#VKRXOG#EH#UHSRUWHG#RQ#DSSURSULDWHO\#LQ#WKH#DQQXDO#UHSRUW1

5HTXLUHPHQW#&6=##:HUH#JRDOV#
DFKLHYHG"

8.103 7KH#UHSRUW#GRHV#VD\#KRZ#PDQ\#SHRSOH#JRW#DVVLVWDQFH#XQGHU#HDFK#
RI#WKH#SURJUDPV/#EXW#WKHVH#VWDWLVWLFV#DUH#QRW#WLHG#EDFN#WR#WKH#JRDOV#RI#WKH#
EUDQFK#RU#WKH#SURJUDPV#WKHPVHOYHV1#:LWKRXW#SHUIRUPDQFH#LQGLFDWRUV#
WKHUH#LV#QR#FOHDU#ZD\#WR#WHOO#LI#WKH#JRDOV#RI#WKH#SURJUDPV#RU#WKH#EUDQFK#
ZHUH#PHW1#

5HTXLUHPHQW#&7=#$FFHSWDQFH#
E\#FOLHQW#JURXSV

8.104 7KHUH#LV#QR#PHQWLRQ#RI#KRZ#ZHOO#WKH#SURJUDPV#ZHUH#DFFHSWHG#E\#
WKHLU#FOLHQW#JURXSV1#

5HTXLUHPHQW#&8=#9DULDQFH#
$QDO\VLV

8.105 $QQXDO#DQG#EXGJHW#ILQDQFLDO#LQIRUPDWLRQ#LV#SUHVHQWHG#LQ#D#
VXPPDU\#IRUP#EXW#WKH#QDUUDWLYHV#H[SODLQLQJ#PDMRU#YDULDQFHV#DUH#
VXSHUILFLDO#DW#EHVW1#:H#GR#QRWH#WKDW#WKH#VXPPDU\#ILQDQFLDO#LQIRUPDWLRQ#
JRHV#LQWR#JUHDWHU#GHWDLO#WKDQ#LV#UHTXLUHG#E\#WKH#$QQXDO#5HSRUW#3ROLF\1#
([SHQGLWXUH#LQIRUPDWLRQ#LV#JLYHQ#IRU#HDFK#RI#WKH#ILYH#HPSOR\PHQW#
SURJUDPV#DQG#VXE0SURJUDPV1

5HFRPPHQGDWLRQ 8.106 :H#UHFRPPHQGHG#WKH#'HSDUWPHQW#UHYLHZ#LWV#DQQXDO#UHSRUW#LQ#
UHODWLRQ#WR#WKH#$QQXDO#5HSRUW#3ROLF\#DQG#LGHQWLI\#DUHDV#ZKHUH#
LPSURYHPHQW#LV#VWLOO#SRVVLEOH#DQG#ZRUN#WR#PDNH#WKH#LGHQWLILHG#
LPSURYHPHQWV1
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'HSDUWPHQW#RI#7UDLQLQJ#DQG#(PSOR\PHQW#'HYHORSPHQW#0#(PSOR\PHQW#'HYHORSPHQW#3URJUDPV &KDSWHU#;
'HSDUWPHQWDO#UHVSRQVH 8.107 7KH#'HSDUWPHQW#LV#FRPPLWWHG#WR#PHHWLQJ#WKH#DQQXDO#UHSRUW#SROLF\#
RI#WKH#3URYLQFH#RI#1HZ#%UXQVZLFN1#$V#VXFK/#WKH#'HSDUWPHQW#ZLOO#UHYLHZ#
FXUUHQW#UHSRUW#VWUXFWXUH#DQG#FRQWHQW#DQG#ZLOO#PDNH#LPSURYHPHQWV#ZKHUH#
SRVVLEOH1

&RQFOXVLRQ 8.108 7KLV#FULWHULRQ#ZDV#SDUWLDOO\#PHW1#([WHUQDO#UHSRUWLQJ#RQ#
(PSOR\PHQW#'HYHORSPHQW#3URJUDPV#LV#LQ#SDUWLDO#FRPSOLDQFH#ZLWK#WKH#
DQQXDO#UHSRUW#SROLF\#RI#WKH#3URYLQFH#RI#1HZ#%UXQVZLFN/#EXW#DUHDV#IRU#
LPSURYHPHQW#GR#H[LVW#DQG#VKRXOG#EH#DGGUHVVHG1
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