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&KDSWHU#4 ,QWURGXFWRU\#&RPPHQWV

#,QWURGXFWRU\#&RPPHQWV
1.1 7KH#$QQXDO#5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#QRUPDOO\#LQFOXGHV#
FRPPHQWV#RQ#WKH#3URYLQFH·V#ILQDQFLDO#UHVXOWV/#DQG/#VWDUWLQJ#ODVW#\HDU/#D#
FKDSWHU#RQ#ILQDQFLDO#LQGLFDWRUV1#7KLV#\HDU/#GXH#WR#WKH#ODWHQHVV#LQ#
JRYHUQPHQW#FORVLQJ#WKH#DFFRXQWV#IRU#WKH#\HDU#HQGHG#64 0DUFK#4<<</#ZH#
ZHUH#QRW#DEOH#WR#LQFOXGH#VXFK#FRPPHQWV#LQ#WKLV#YROXPH1#:H#LQWHQG#WR#
SUHSDUH#D#9ROXPH#5/#ZKLFK#ZLOO#LQFOXGH#ILQDQFLDO#REVHUYDWLRQV/#DIWHU#WKH#
UHOHDVH#RI#WKH#3URYLQFH·V#ILQDQFLDO#VWDWHPHQWV1#:H#DOVR#SODQ#WR#LQFOXGH#LQ#
WKDW#YROXPH#WKH#ZRUN#ZH#DUH#ILQDOL]LQJ#RQ#IRRG#VHUYLFH#HVWDEOLVKPHQWV#
DQG#ZRUN#LQ#WKH#'HSDUWPHQW#RI#7UDQVSRUWDWLRQ#RQ#WKH#SXUFKDVH#RI#
HQJLQHHULQJ#VHUYLFHV#DQG#WKH#PDQDJHPHQW#RI#URDG#FRQVWUXFWLRQ#PDWHULDOV#
LQYHQWRU\1

'HFLVLRQ0PDNLQJ#
3URFHVV

1.2 (YHU\#GD\#GHFLVLRQV#DUH#PDGH#E\#JRYHUQPHQW#WKDW#DIIHFW#WKH#
OLYHV#DQG#ZHOIDUH#RI#1HZ#%UXQVZLFNHUV1#'HFLVLRQV#DUH#PDGH#RQ#SXEOLF#
SROLF\#LVVXHV/#RSHUDWLRQDO#SURJUDPPLQJ#DQG#RQ#DGPLQLVWUDWLYH#PDWWHUV#
ZKLFK#KDYH#D#EHDULQJ#RQ#KRZ#WD[SD\HUV·#PRQH\#LV#VSHQW1#7D[SD\HUV#LQ#
JHQHUDO/#DQG#0HPEHUV#RI#WKH#/HJLVODWLYH#$VVHPEO\#LQ#SDUWLFXODU/#VKDUH#D#
FRPPRQ#JRDO#LQ#HQVXULQJ#WKDW#DOO#VXFK#GHFLVLRQV#DUH#WKH#EHVW#RQHV#WKDW#
FRXOG#KDYH#EHHQ#PDGH#DIWHU#D#FDUHIXO#FRQVLGHUDWLRQ#RI#DOWHUQDWLYHV1#,W#LV#
LPSRUWDQW#WKDW#GHFLVLRQV#DQG#WKH#SURFHVV#WKDW#OHG#WR#WKHP#DUH#GHIHQGDEOH#
DQG#UHDGLO\#H[SODLQHG1#$V#$XGLWRU#*HQHUDO/#,#DP#LQWHUHVWHG#LQ#WKH#
GHFLVLRQ0PDNLQJ#SURFHVV#EHFDXVH#RI#P\#PDQGDWH#WR#HQVXUH#WKDW#
WD[SD\HUV·#PRQH\#LV#EHLQJ#VSHQW#ZLWK#GXH#UHJDUG#WR#HFRQRP\#DQG#
HIILFLHQF\1#$#JRRG#GHFLVLRQ0PDNLQJ#SURFHVV#WKDW#GHOLYHUV#JRRG#GHFLVLRQV#
RQ#SROLFLHV/#SURJUDPV#DQG#SURFHGXUHV#ZLOO#JR#D#ORQJ#ZD\#LQ#HQVXULQJ#WKH#
REMHFWLYHV#RI#HFRQRP\#DQG#HIILFLHQF\#DUH#PHW1#

1.3 ,W#LV#LPSRUWDQW#WKDW#D#ULJRURXV#SURFHVV#EH#IROORZHG#WR#HQVXUH#WKDW#
JRYHUQPHQW#PDNHV#WKH#EHVW#GHFLVLRQV#SRVVLEOH/#DQG#LV#DFFRXQWDEOH#IRU#
WKHP1#'HFLVLRQV#VKRXOG#RQO\#EH#PDGH#DIWHU#D#FDUHIXO#FRQVLGHUDWLRQ#RI#
DOWHUQDWLYHV1#$OWHUQDWLYHV#VKRXOG#RQO\#EH#LGHQWLILHG#DIWHU#WKHUH#KDV#EHHQ#D#
FOHDU#XQGHUVWDQGLQJ#RI#WKH#LVVXH#EHLQJ#DGGUHVVHG1#$QG/#ILQDOO\/#DOO#
GHFLVLRQ#PDNHUV/#DW#ZKDWHYHU#OHYHO/#VKRXOG#EH#JLYHQ#WKH#EHVW#LQIRUPDWLRQ#
SRVVLEOH1#2QO\#WKHQ#VKRXOG#D#GHFLVLRQ#EH#PDGH1

1.4 +RZ#DUH#GHFLVLRQV#PDGH#LQ#JRYHUQPHQW"#$UH#WKH\#PDGH#RQO\#
DIWHU#SURIHVVLRQDO#VWDII#KDV#EHHQ#JLYHQ#WLPH#WR#DQDO\]H#RSWLRQV#DQG#EULQJ#
IRUZDUG#DQ#DSSURSULDWH#UHFRPPHQGDWLRQ"#2U#DUH#WKH\#PDGH#DW#D#KLJK#
OHYHO#ZLWKRXW#WKH#EHQHILW#RI#SURIHVVLRQDO#DQDO\VLV#DQG#DGYLFH"#$UH#
VROXWLRQV#GHYHORSHG#EHIRUH#WKHUH#LV#D#GHILQLWLRQ#RI#WKH#SUREOHP"#2U#LV#WKH#
SUREOHP#FOHDUO\#LGHQWLILHG#DQG#XQGHUVWRRG#EHIRUH#VROXWLRQV#DUH#
LGHQWLILHG"#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 6



,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
1.5 2QH#WKHPH#RI#RXU#ZRUN#WKLV#\HDU#ZDV#WR#DFTXLUH#DQ#LQVLJKW#LQWR#
WKH#GHFLVLRQ0PDNLQJ#SURFHVV#LQ#JRYHUQPHQW1#$#QXPEHU#RI#WKH#SURMHFWV#
WKDW#ZH#DUH#UHSRUWLQJ#RQ#WKLV#\HDU#ZHUH#XQGHUWDNHQ#ZLWK#WKLV#LQ#PLQG1#:H#
ORRNHG#DW#KRZ#WKH#GHFLVLRQ#ZDV#PDGH#WR#LQWHJUDWH#WKH#([WUD00XUDO#
+RVSLWDO#ZLWK#WKH#HLJKW#UHJLRQDO#KRVSLWDO#FRUSRUDWLRQV1#:H#H[DPLQHG#WKH#
SURFHVV#IROORZHG#E\#WKH#5HJLRQDO#'HYHORSPHQW#&RUSRUDWLRQ#LQ#GHFLGLQJ#
ZKLFK#SURMHFWV#DUH#WR#UHFHLYH#IXQGLQJ#IURP#WKH#(FRQRPLF#'HYHORSPHQW#
)XQG1#2XU#ZRUN#RQ#WKH#)UHGHULFWRQ00RQFWRQ#KLJKZD\#IRFXVHG#RQ#WKH#
JRYHUQPHQW·V#GHFLVLRQ#WR#VHOHFW#WKH#SXEOLF0SULYDWH#SDUWQHUVKLS#DSSURDFK#
WR#XQGHUWDNH#WKLV#SURMHFW1#,Q#DGGLWLRQ/#ZH#H[DPLQHG#WKH#TXDOLW\#RI#WKH#
DQDO\VLV#SHUIRUPHG#LQ#VXSSRUW#RI#GHFLVLRQV#WR#EX\#RU#OHDVH#YDULRXV#SLHFHV#
RI#HTXLSPHQW1#$QG#ZH#DOVR#H[DPLQHG#WKH#JRYHUQPHQW·V#GHFLVLRQ0PDNLQJ#
SURFHVV#WR#LPSOHPHQW#WKH#7LUH#6WHZDUGVKLS#3URJUDP1#

1.6 :H#IRXQG#WKH#LPSOHPHQWDWLRQ#RI#WKH#7LUH#6WHZDUGVKLS#3URJUDP#
WR#EH#DQ#H[DPSOH#RI#D#JRRG#GHFLVLRQ0PDNLQJ#SURFHVV1#7KH#SUREOHP#KDG#
EHHQ#FOHDUO\#LGHQWLILHG/#DOWHUQDWLYHV#ZHUH#FRQVLGHUHG#DQG#WKH#SURFHVV#ZDV#
ZHOO#GRFXPHQWHG1#

1.7 7KH#RWKHU#SURMHFWV#ZKLFK#ZH#ORRNHG#DW#UHYHDOHG#VRPH#
VKRUWFRPLQJV/#ZKLFK#OHG#XV#WR#FRQFOXGH#WKDW#WKHUH#LV#RSSRUWXQLW\#IRU#
LPSURYHPHQW1#)RU#LQVWDQFH/#WKH#REMHFWLYH#EHKLQG#WKH#GHFLVLRQ#WR#PHUJH#
WKH#([WUD00XUDO#+RVSLWDO#ZLWK#WKH#HLJKW#UHJLRQDO#KRVSLWDO#FRUSRUDWLRQV#
ZDV#QRW#FOHDU1#:DV#WKH#UHDVRQ#WR#VDYH#PRQH\#RU#ZDV#LW#WR#LPSURYH#WKH#
FRQWLQXLW\#RI#KHDOWK#FDUH"#:KLOH#HLWKHU#UHDVRQ#PD\#EH#YDOLG/#GHSHQGLQJ#
RQ#WKH#RQH#VHOHFWHG/#GLIIHUHQW#VROXWLRQV#PLJKW#EH#GHYHORSHG1#$OWHUQDWLYHV#
WR#VDYH#PRQH\#PLJKW#GLIIHU#IURP#DOWHUQDWLYHV#WR#LPSURYH#WKH#FRQWLQXLW\#
RI#FDUH1#,Q#WKH#FDVH#RI#WKLV#SDUWLFXODU#GHFLVLRQ/#ZH#QRWHG#WKDW#QR#
DOWHUQDWLYHV#ZHUH#FRQVLGHUHG>#WKH#GHFLVLRQ#ZDV#VLPSO\#WR#DFFHSW#RU#UHMHFW#
WKH#GHFLVLRQ#WR#PHUJH1

1.8 ,Q#WKH#FDVH#RI#WKH#)UHGHULFWRQ00RQFWRQ#KLJKZD\/#ZH#QRWHG#WKDW#
FHUWDLQ#JRYHUQPHQW#REMHFWLYHV#ZHUH#NH\#LQ#WKH#SURFHVV#WKDW#OHG#WR#WKH#
VHOHFWLRQ#RI#WKH#SXEOLF0SULYDWH#SDUWQHUVKLS#DSSURDFK#WR#GHYHORSPHQW1#)RU#
LQVWDQFH/#WKH#REMHFWLYH#RI#DYRLGLQJ#DQ#LQFUHDVH#LQ#SURYLQFLDO#GHEW#UXOHG#
RXW#WKH#SRVVLELOLW\#RI#JRYHUQPHQW#XVLQJ#LWV#RZQ#ERUURZLQJ#SRZHU#DQG#LWV#
RZQ#IDYRXUDEOH#ILQDQFLQJ#UDWH#LQ#SXUVXLQJ#WKLV#SURMHFW1#:H#EHOLHYH#WKDW#
WKH#VHOHFWLRQ#RI#WKLV#REMHFWLYH#DQG#WKH#RWKHU#JRYHUQPHQW#REMHFWLYHV#WKDW#
KDG#D#EHDULQJ#RQ#WKH#SURMHFW#ZHUH#LQ#WKHPVHOYHV#WKH#UHVXOW#RI#YDULRXV#
GHFLVLRQV1#)RU#WKH#PRVW#SDUW#ZH#IRXQG#WKDW#WKHVH#GHFLVLRQV#ZHUH#PDGH#DW#
WKH#PLQLVWHULDO#OHYHO#DQG#ZH#ZHUH#XQDEOH#WR#ILQG#DQ\#GRFXPHQWDU\#
HYLGHQFH#RU#DQDO\VLV#IRU#WKH#REMHFWLYHV#FKRVHQ1#

1.9 7KH#%RDUG#RI#0DQDJHPHQW#PDNHV#DOO#GHFLVLRQV#ZLWK#UHVSHFW#WR#
ZKLFK#SURMHFWV#UHFHLYH#IXQGLQJ#IURP#WKH#(FRQRPLF#'HYHORSPHQW#)XQG/#
WKDW#LV#DGPLQLVWHUHG#E\#WKH#5HJLRQDO#'HYHORSPHQW#&RUSRUDWLRQ1#:H#
IRXQG#WKH#UROH#RI#VWDII#DQG#GLUHFWRUV#RI#WKH#5HJLRQDO#'HYHORSPHQW#
&RUSRUDWLRQ/#DQG#WKH#2IILFH#RI#WKH#3UHPLHU/#FRQIXVLQJ#IURP#DQ#
7 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#4 ,QWURGXFWRU\#&RPPHQWV
DFFRXQWDELOLW\#VWDQGSRLQW#DQG#ZH#EHOLHYH#VLJQLILFDQW#LPSURYHPHQWV#FRXOG#
EH#PDGH#LQ#WKH#LQIRUPDWLRQ#JLYHQ#WR#WKH#GHFLVLRQ0PDNHUV1

1.10 2XU#ZRUN#LQ#WKH#DUHD#RI#OHDVLQJ#YHUVXV#SXUFKDVLQJ#RI#HTXLSPHQW#
UHYHDOHG#WKDW#LQ#VRPH#LQVWDQFHV#WKHUH#ZDV#QR#VXSSRUWLQJ#DQDO\VLV#IRU#WKH#
GHFLVLRQ1##$QG#LQ#RWKHUV#WKH#TXDOLW\#RI#WKH#DQDO\VLV#FRXOG#EH#LPSURYHG1

1.11 'XULQJ#RXU#ZRUN#ZH#ZHUH#SOHDVHG#WR#VHH#D#SXEOLFDWLRQ#WLWOHG#
3URFHGXUHV#0DQXDO#IRU#([HFXWLYH#&RXQFLO#'RFXPHQWV/#ZKLFK#VHWV#RXW#
WKH#SURFHGXUHV#WR#EH#IROORZHG#WR#HQVXUH#GHFLVLRQV#´DUH#EDVHG#RQ#D#
FRPSOHWH#NQRZOHGJH#RI#WKH#FLUFXPVWDQFHV#WKDW#QHFHVVLWDWH#D#GHFLVLRQ#DQG#
RI#WKH#HIIHFW#RI#WKH#UHFRPPHQGHG#DFWLRQ1µ##:KLOH#WKH#0DQXDO#RQO\#
DSSOLHV#WR#GHFLVLRQV#PDGH#E\#WKH#([HFXWLYH#&RXQFLO#DQG#LWV#&RPPLWWHHV/#
ZH#UHFRPPHQG#WKDW#WKH#SULQFLSOHV#EH#DSSOLHG#WR#DOO#GHFLVLRQV#LQ#
JRYHUQPHQW1#2QH#DUHD#ZKHUH#ZH#IHHO#WKH#JXLGDQFH#FRXOG#EH#VWUHQJWKHQHG#
LV#ZLWK#UHVSHFW#WR#WKH#LGHQWLILFDWLRQ#DQG#DQDO\VLV#RI#DOWHUQDWLYH#VROXWLRQV#
WR#WKH#LVVXH#EHLQJ#DGGUHVVHG1#

&RQWUDFW#
$GPLQLVWUDWLRQ#DQG#
/HDVLQJ

1.12 7KLV#\HDU#ZH#XQGHUWRRN#WZR#SURMHFWV#ZKLFK#FURVVHG#GHSDUWPHQWDO#
OLQHV1#2QH#ZDV#FRQWUDFW#DGPLQLVWUDWLRQ#DQG#WKH#RWKHU#ZDV#WKH#GHFLVLRQ0
PDNLQJ#SURFHVV#UHODWHG#WR#OHDVLQJ#RU#EX\LQJ#HTXLSPHQW1#%RWK#SURMHFWV#
H[DPLQHG#WKH#H[SHULHQFH#LQ#D#QXPEHU#RI#GHSDUWPHQWV#ZLWK#RXU#REMHFWLYH#
EHLQJ#WR#GUDZ#FRQFOXVLRQV#WKDW#PD\#EH#EHQHILFLDO#WR#DOO#GHSDUWPHQWV#DQG#
QRW#MXVW#WKH#RQHV#ZH#UHYLHZHG1#

1.13 :H#EHOLHYH#WKH#UHYLHZ#RI#FRQWUDFW#DGPLQLVWUDWLRQ#ZDV#UHOHYDQW#
EHFDXVH#PRUH#DQG#PRUH#JRYHUQPHQW#VHUYLFHV#DUH#EHLQJ#GHOLYHUHG#E\#
FRQWUDFWLQJ#RXW#WR#WKH#SULYDWH#VHFWRU1#:KDW#ZH#IRXQG#ZDV#WKDW#WKHUH#ZDV#
QRW#DOZD\V#D#UHJLVWU\#WKDW#OLVWHG#WKH#FRQWUDFWV#LQ#H[LVWHQFH1#:H#EHOLHYH#
VXFK#D#UHJLVWU\/#WKDW#VKRXOG#LQFOXGH#NH\#ILQDQFLDO#DQG#QRQ0ILQDQFLDO#
LQIRUPDWLRQ/#ZRXOG#JUHDWO\#IDFLOLWDWH#PRQLWRULQJ#WR#HQVXUH#WKDW#
JRYHUQPHQW#JRW#ZKDW#ZDV#FRQWUDFWHG#IRU/#DW#WKH#WLPH#DQG#SULFH#DJUHHG1#
:H#ZHUH#YHU\#SOHDVHG#ZLWK#WKH#SRVLWLYH#UHVSRQVH#UHFHLYHG#IURP#WKH#
'HSDUWPHQWV#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#DQG#6XSSO\#DQG#
6HUYLFHV#LQ#FRQQHFWLRQ#ZLWK#RXU#UHFRPPHQGDWLRQV1#:H#UHFRPPHQG#WKDW#
%RDUG#RI#0DQDJHPHQW#HQVXUH#RXU#UHFRPPHQGDWLRQV#DUH#DSSOLHG#WR#DOO#
JRYHUQPHQW#GHSDUWPHQWV1#

1.14 :H#H[DPLQHG#OHDVLQJ#GHFLVLRQV#EHFDXVH#ZH#ZHUH#LQWHUHVWHG#LQ#
VHHLQJ#LI#JRYHUQPHQW#ZDV#UHFHLYLQJ#YDOXH#IRU#PRQH\1#2XU#FRQFOXVLRQ#LV#
WKDW#LW#ZDV#QRW1#:KDW#ZH#IRXQG#ZDV#WKDW#D#JRYHUQPHQW#SROLF\#FDOOHG#
´3UHVHQW#9DOXH#$QDO\VLV#RI#([SHQGLWXUH#'HFLVLRQVµ/#ZKLFK#LI#IROORZHG#
VKRXOG#KDYH#UHVXOWHG#LQ#EHWWHU#GHFLVLRQV#EHLQJ#PDGH/#ZDV#HLWKHU#QRW#
IROORZHG#RU#IROORZHG#LPSURSHUO\1#:KDW#ZDV#PRVW#GLVWXUELQJ#KRZHYHU#LV#
WKDW#LQ#D#QXPEHU#RI#FDVHV#WKH#H[SODQDWLRQ#GHSDUWPHQWV#SURYLGHG#IRU#QRW#
IROORZLQJ#WKH#SROLF\#UHODWHG#WR#EDODQFHG#EXGJHW#OHJLVODWLRQ1#,Q#RWKHU#
ZRUGV/#PRUH#H[SHQVLYH#GHFLVLRQV#PD\#KDYH#EHHQ#PDGH#GXH#WR#WKH#
REMHFWLYH#RI#KDYLQJ#D#EDODQFHG#EXGJHW1#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 8



,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
1.15 $V#D#UHVXOW#RI#WKLV#ZRUN#ZH#PDGH#D#QXPEHU#RI#UHFRPPHQGDWLRQV#
WR#WKH#VSHFLILF#GHSDUWPHQWV#ZH#DXGLWHG1#:H#UHFRPPHQG#WKDW#%RDUG#RI#
0DQDJHPHQW#HQVXUH#WKDW#DOO#GHSDUWPHQWV#IROORZ#WKHVH#UHFRPPHQGDWLRQV1#
:H#DOVR#UHFRPPHQG#WKDW#WKH#%RDUG#RI#0DQDJHPHQW#SXW#LQ#SODFH#
PHFKDQLVPV#+HLWKHU#SROLFLHV/#GLUHFWLYHV#RU#JXLGDQFH,#WKDW#ZLOO#HQVXUH#DOO#
GHSDUWPHQWV#DUH#PDNLQJ#GHFLVLRQV#RQ#WKH#EDVLV#RI#JRRG#YDOXH#IRU#PRQH\1#

)DLOXUH#WR#)ROORZ#
/HJLVODWLRQ#DQG#3ROLFLHV

1.16 /DVW#\HDU#,#H[SUHVVHG#D#FRQFHUQ#RYHU#WKH#IDFW#WKDW#OHJLVODWLRQ#DQG#
JRYHUQPHQW#SROLF\#ZDV#QRW#DOZD\V#EHLQJ#IROORZHG1#7KHUH#DUH#PRUH#
H[DPSOHV#WKLV#\HDU1

1.17 ,Q#UHJDUGV#WR#OHJLVODWLRQ/#WKH#1HZ#%UXQVZLFN#/LTXRU#&RUSRUDWLRQ#
$FW#UHTXLUHV#WKH#%RDUG#RI#'LUHFWRUV#WR#DSSRLQW#WKH#*HQHUDO#0DQDJHU#
+&(2,/#VXEMHFW#WR#WKH#DSSURYDO#RI#WKH#/LHXWHQDQW#*RYHUQRU#LQ#&RXQFLO1#
,QVWHDG/#WKH#/LHXWHQDQW#*RYHUQRU#LQ#&RXQFLO#RQ#LWV#RZQ#KDV#PDGH#WKH#
DSSRLQWPHQW1#7KH#)LQDQFLDO#$GPLQLVWUDWLRQ#$FW#UHTXLUHV#WKDW#DOO#
JRYHUQPHQW#FRQWUDFWV#EH#VXEPLWWHG#WR#WKH#&RPSWUROOHU/#EXW#WKLV#LV#QRW#
KDSSHQLQJ1#2XU#WKLUG#H[DPSOH#UHODWHV#WR#WKH#7LUH#6WHZDUGVKLS#5HJXODWLRQ#
XQGHU#WKH#&OHDQ#(QYLURQPHQW#$FW1#:H#REVHUYHG#WKDW#WKH#7LUH#
6WHZDUGVKLS#%RDUG#ZDV#QRW#LQ#FRPSOLDQFH#ZLWK#WKH#DQQXDO#UHSRUW#VHFWLRQ#
RI#WKH#UHJXODWLRQ1

1.18 :LWK#UHVSHFW#WR#SROLFLHV#QRW#EHLQJ#IROORZHG/#ZH#QRWHG#WKDW#D#
QXPEHU#RI#OHDVHV#ZHUH#LPSURSHUO\#FODVVLILHG/#LQ#YLRODWLRQ#RI#WKH#
JRYHUQPHQW·V#SROLF\#́ &ODVVLILFDWLRQ#RI#([SHQGLWXUHV1µ#$OVR#WKH#SROLF\#WR#
EH#IROORZHG#LQ#PDNLQJ#OHDVH#YHUVXV#EX\#GHFLVLRQV#KDV/#DV#LQGLFDWHG#
HDUOLHU/#QRW#EHHQ#IROORZHG1#$QG#RXU#ZRUN#RQ#WKH#FROOHFWLRQ#RI#
FRQVXPSWLRQ#WD[#DFFRXQWV#SRLQWHG#RXW#WKDW#VRPH#XQFROOHFWDEOH#DFFRXQWV#
ZHUH#QRW#EHLQJ#ZULWWHQ#RII#SURPSWO\1#7KLV#WRR#LV#D#YLRODWLRQ#RI#WKH#
JRYHUQPHQW·V#SROLF\1

1.19 ,#EHOLHYH#WKDW#IROORZLQJ#OHJLVODWLRQ#DQG#SROLF\#LV#D#IXQGDPHQWDO#
LVVXH1#/HJLVODWRUV#DQG#SROLF\#PDNHUV#PXVW#KDYH#WKH#FRQILGHQFH#WKDW#WKHLU#
ZLVKHV#DUH#EHLQJ#IXOILOOHG1#,I#WKH#OHJLVODWLRQ#RU#SROLF\#LV#QR#ORQJHU#
DSSURSULDWH#WKHQ#LW#VKRXOG#EH#FKDQJHG/#EXW#XQWLO#LW#LV#FKDQJHG#LW#PXVW#EH#
IROORZHG1#,Q#WKLV#UHJDUG#ZH#UHFRPPHQG#WKDW#WKH#JRYHUQPHQW#WDNH#WKH#
QHFHVVDU\#VWHSV#WR#HQVXUH#WKDW#DOO#OHJLVODWLRQ#DQG#SROLFLHV#DUH#IROORZHG1

)DLOXUH#WR#+DYH#
&RQWUDFWV#6LJQHG

1.20 ,Q#P\#5HSRUW#IRU#WKH#SDVW#WZR#\HDUV#,#KDYH#FRPPHQWHG#RQ#WKH#
IDLOXUH#RI#JRYHUQPHQW#WR#KDYH#FRQWUDFWV#VLJQHG#EHIRUH#JRRGV#RU#VHUYLFHV#
DUH#UHFHLYHG1#7KLV#\HDU#ZH#IRXQG#IXUWKHU#H[DPSOHV#RI#WKLV#KDSSHQLQJ1#,Q#
WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#ZH#H[DPLQHG#
IRXUWHHQ#)DPLO\#DQG#&RPPXQLW\#6RFLDO#6HUYLFHV#FRQWUDFWV#DQG#QRQH#RI#
WKHP#ZHUH#VLJQHG#SULRU#WR#WKH#VHUYLFHV#EHLQJ#SURYLGHG1#7KLV#LV#DQRWKHU#
IXQGDPHQWDO#LVVXH/#QRW#RQO\#WR#HQVXUH#WKDW#WKH#JRYHUQPHQW·V#SRVLWLRQ#LV#
FOHDUO\#SURWHFWHG/#EXW#DOVR#WR#HQVXUH#WKHUH#LV#SURSHU#DXWKRULW\#WR#PDNH#
H[SHQGLWXUHV1#
9 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#4 ,QWURGXFWRU\#&RPPHQWV
*RYHUQDQFH/#
(QYLURQPHQW#DQG#
3XEOLF#6DIHW\

1.21 )RU#WKH#SDVW#IHZ#\HDUV#ZH#KDYH#EHHQ#GRLQJ#VRPH#ZRUN#LQ#WKUHH#
WRSLFDO#DUHDV=#FRUSRUDWH#JRYHUQDQFH/#WKH#HQYLURQPHQW#DQG#SXEOLF#VDIHW\1#
,Q#WKLV#5HSRUW#\RX#ZLOO#ILQG#D#FKDSWHU#RQ#WKH#1HZ#%UXQVZLFN#/LTXRU#
&RUSRUDWLRQ1#7KLV#FRQWLQXHV#RXU#H[DPLQDWLRQ#RI#FRUSRUDWH#JRYHUQDQFH1#
7KH#7LUH#6WHZDUGVKLS#3URJUDP#ZDV#RXU#HQYLURQPHQWDO#SURMHFW#DQG#LW#FDQ#
EH#IRXQG#LQ#FKDSWHU#51#2XU#SXEOLF#VDIHW\#SURMHFW#ZDV#D#UHYLHZ#RI#WKH#
LQVSHFWLRQ#RI#IRRG#VHUYLFH#HVWDEOLVKPHQWV1#7KLV#ZRUN#LV#QRW#FRPSOHWH#DQG#
ZLOO#DSSHDU#LQ#9ROXPH#5#RI#RXU#4<<<#5HSRUW1

3HUIRUPDQFH#
0HDVXUHPHQW#DQG#
(IIHFWLYHQHVV#5HSRUWLQJ

1.22 7KLV#\HDU#ZH#XQGHUWRRN#D#UHYLHZ#RI#WKH#SURJUHVV#PDGH#E\#WKH#
SURYLQFH#RYHU#WKH#SDVW#WHQ#\HDUV#LQ#WKH#DUHDV#RI#SHUIRUPDQFH#
PHDVXUHPHQW#DQG#HIIHFWLYHQHVV#UHSRUWLQJ1#:H#DOVR#UHYLHZHG#WKH#4<<:0<;#
DQQXDO#UHSRUWV#RI#JRYHUQPHQW#GHSDUWPHQWV/#LQ#RUGHU#WR#GHWHUPLQH#WKH#
OHYHO#RI#FRPSOLDQFH#ZLWK#JRYHUQPHQW#SROLF\1#7KH#UHVXOWV#RI#WKLV#ZRUN#
FDQ#EH#VHHQ#LQ#FKDSWHU#91#2QH#RI#WKH#REVHUYDWLRQV#PDGH#DV#D#UHVXOW#RI#WKLV#
ZRUN#LV#WKDW#WKH#SHUIRUPDQFH#PHDVXUHPHQW#V\VWHP#LV#LPSURYLQJ#HDFK#
\HDU/#DQG#ZH#DUH#QRZ#VHHLQJ#TXHVWLRQV#DQG#GLVFXVVLRQ#RQ#SHUIRUPDQFH#
PHDVXUHPHQW#GXULQJ#PHHWLQJV#RI#WKH#3XEOLF#$FFRXQWV#&RPPLWWHH1#7KH#
IXWXUH#RI#DFFRXQWDELOLW\#LQ#JRYHUQPHQW#OLHV#LQ#WKLV#DUHD#RI#SHUIRUPDQFH#
PHDVXUHPHQW1#

1.23 :H#HQFRXUDJH#GHSDUWPHQWV#WR#FRQWLQXH#WR#GHYHORS#SHUIRUPDQFH#
LQGLFDWRUV#WKDW#FOHDUO\#UHODWH#WR#SURJUDP#REMHFWLYHV/#DQG#WR#REMHFWLYHO\#
FRPPHQW#RQ#WKH#UHDVRQV#ZK\#LQGLFDWRUV#KDYH#RU#KDYH#QRW#EHHQ#PHW1#7KLV#
LQLWLDWLYH/#KRZHYHU/#QHHGV#PRUH#DWWHQWLRQ#DQG#,#EHOLHYH#WKLV#FRXOG#EH#
JLYHQ#E\#WKH#3XEOLF#$FFRXQWV#&RPPLWWHH1#

1.24 (DFK#\HDU#GHSDUWPHQWV#DUH#UHTXLUHG#WR#WDEOH#DQQXDO#UHSRUWV#E\#
4 1RYHPEHU/#ZKLFK#SURYLGH#SHUIRUPDQFH#PHDVXUHPHQW#LQIRUPDWLRQ#RQ#
WKH#SUHYLRXV#ILVFDO#\HDU1#7KH#3XEOLF#$FFRXQWV#&RPPLWWHH#ZRXOG#KDYH#D#
YHU\#SRVLWLYH#LPSDFW#RQ#WKH#SURFHVV#LI#SXEOLF#PHHWLQJV#RI#WKH#&RPPLWWHH#
ZHUH#VFKHGXOHG#VKRUWO\#DIWHU#WKH#UHSRUWLQJ#GHDGOLQH1#,W#ZRXOG#DOVR#EH#
YHU\#EHQHILFLDO#LI#WKH#DQQXDO#UHSRUWV#DQG#WKH#SHUIRUPDQFH#PHDVXUHPHQW#
LQIRUPDWLRQ#ZHUH#JLYHQ#PRUH#DWWHQWLRQ#E\#FRPPLWWHH#PHPEHUV#LQ#WKHLU#
OLQHV#RI#HQTXLU\#ZLWK#WKH#GHSDUWPHQWV1#:H#KDYH#DOUHDG\#VHHQ#VRPH#
H[DPSOHV#RI#H[FHOOHQW#OLQHV#RI#TXHVWLRQLQJ#E\#PHPEHUV#LQ#WKLV#UHJDUG/#
DQG#ZH#HQFRXUDJH#WKHLU#IXUWKHU#GHYHORSPHQW1#

1.25 $W#WKH#SUHVHQW#WLPH#RQO\#GHSDUWPHQWV#DUH#VXEMHFW#WR#WKH#
SHUIRUPDQFH#PHDVXUHPHQW#LQLWLDWLYH#RI#JRYHUQPHQW1#&URZQ#DJHQFLHV#
KDYH#EHHQ#H[FOXGHG1#)XUWKHUPRUH/#WKHUH#DUH#QR#JRYHUQPHQW#ZLGH#JRDOV#
DQG#UHODWHG#SHUIRUPDQFH#PHDVXUHV#LVVXHG#LQ#D#´FRUSRUDWH#OHYHOµ#UHSRUW1

1.26 :H#ZRXOG#HQFRXUDJH#JRYHUQPHQW#WR#EULQJ#&URZQ#DJHQFLHV#LQWR#
WKH#SHUIRUPDQFH#PHDVXUHPHQW#LQLWLDWLYH#DQG#WR#HVWDEOLVK#JRYHUQPHQW#
ZLGH#JRDOV#WKDW#UHIOHFW#WKH#KLJKHVW#SULRULW\#LWHPV#IRU#JRYHUQPHQW#DQG#
1HZ#%UXQVZLFNHUV1#,W#ZRXOG#WKHQ#EH#DSSURSULDWH#IRU#WKH#JRYHUQPHQW#WR#
LVVXH#DQ#DQQXDO#UHSRUW/#LQ#DGGLWLRQ#WR#GHSDUWPHQWDO#RQHV/#ZKLFK#ZRXOG#
FRPPHQW#RQ#WKH#SURJUHVV#PDGH#LQ#DFKLHYLQJ#WKH#JRYHUQPHQW#ZLGH#JRDOV1#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< :



,QWURGXFWRU\#&RPPHQWV &KDSWHU#4
2SSRUWXQLW\#IRU#3XEOLF#
$FFRXQWV#&RPPLWWHH

1.27 7KURXJKRXW#RXU#ZRUN#ZH#PDNH#UHFRPPHQGDWLRQV#DV#D#UHVXOW#RI#
RXU#ILQGLQJV1#7KHVH#UHFRPPHQGDWLRQV#DUH#IRXQG#LQ#WKH#YDULRXV#FKDSWHUV#
RI#WKLV#5HSRUW1#$OVR#ZH#IROORZ#XS#RQ#UHFRPPHQGDWLRQV#IURP#SUHYLRXV#
\HDUV#WR#VHH#LI#WKH\#KDYH#EHHQ#DFFHSWHG#DQG#PRUH#LPSRUWDQWO\#LI#WKH\#
KDYH#EHHQ#LPSOHPHQWHG1#7KH#UHVXOWV#RI#RXU#ZRUN#LQ#WKLV#DUHD#FDQ#EH#
IRXQG#LQ#FKDSWHU#441#:H#FRXOG#DOZD\V#XVH#PRUH#VXSSRUW#IRU#RXU#
UHFRPPHQGDWLRQV#DQG#LQ#WKLV#UHJDUG#,#EHOLHYH#WKHUH#LV#D#SURDFWLYH#UROH#
WKDW#FRXOG#EH#SOD\HG#E\#WKH#3XEOLF#$FFRXQWV#&RPPLWWHH1#)URP#WLPH#WR#
WLPH#UHFRPPHQGDWLRQV#DUH#PDGH#WKDW#DUH#GLUHFWHG#WRZDUGV#WKH#
JRYHUQPHQW#DV#RSSRVHG#WR#D#SDUWLFXODU#GHSDUWPHQW1#,Q#WKLV#RSHQLQJ#
FKDSWHU#WKHUH#DUH#D#QXPEHU#RI#H[DPSOHV#RI#VXFK#UHFRPPHQGDWLRQV1#,W#
ZRXOG#EH#YHU\#KHOSIXO/#DQG#,#EHOLHYH#PRVW#DSSURSULDWH/#IRU#WKH#
&RPPLWWHH#WR#FRQVLGHU#HQGRUVLQJ#DQG#VXSSRUWLQJ#WKHVH#W\SHV#RI#
UHFRPPHQGDWLRQV1#

2XU#2IILFH#
3HUIRUPDQFH

1.28 'XULQJ#RXU#ZRUN#RQ#SHUIRUPDQFH#PHDVXUHPHQW#DQG#HIIHFWLYHQHVV#
UHSRUWLQJ#ZH#ZHUH#FHUWDLQO\#UHPLQGHG#RI#RXU#RZQ#UHVSRQVLELOLW\#LQ#WKLV#
DUHD/#EHFDXVH#ZH#WRR#PXVW#EH#HIILFLHQW#DQG#DFFRXQWDEOH1#&KDSWHU#45#
UHSUHVHQWV#RXU#DQQXDO#DFFRXQWDELOLW\#UHSRUW/#ZKLFK#ZH#EHOLHYH#LV#LQ#
FRPSOLDQFH#ZLWK#WKH#JRYHUQPHQW·V#DQQXDO#UHSRUW#SROLF\1#7KHUH#ZH#UHSRUW#
RQ#RXU#JRDOV/#SHUIRUPDQFH#LQGLFDWRUV#DQG#UHVXOWV1#,#DP#SOHDVHG#ZLWK#WKH#
UHVXOWV#RQ#VL[#RI#RXU#LQGLFDWRUV#EXW#VWURQJO\#EHOLHYH#WKDW#ZH#FDQ#GR#D#
EHWWHU#MRE#RQ#WLPHOLQHVV#RI#RXU#DXGLWV#DQG#RQ#SHUIRUPLQJ#ZRUN#ZLWKLQ#
EXGJHW1#:KLOH#,#DP#QRW#VDWLVILHG#ZLWK#RXU#SHUIRUPDQFH#LQ#WKHVH#WZR#
DUHDV/#,#FDQ#FHUWDLQO\#XVH#RXU#H[SHULHQFH#DV#DQ#H[DPSOH#RI#WKH#YDOXH#LQ#
KDYLQJ#SHUIRUPDQFH#LQGLFDWRUV1#%\#KDYLQJ#WKHP/#ZH#DV#DQ#2IILFH#KDYH#
LGHQWLILHG#WZR#DUHDV#ZKHUH#LPSURYHPHQW#FDQ#EH#PDGH/#VRPHWKLQJ#WKDW#
PD\#QRW#KDYH#KDSSHQHG#ZLWKRXW#WKHP1#:H#ORRN#IRUZDUG#WR#UHSRUWLQJ#
QH[W#\HDU#ZLWK#EHWWHU#UHVXOWV#LQ#WKHVH#WZR#DUHDV1

$FNQRZOHGJHPHQWV 1.29 'XULQJ#WKH#\HDU#ZH#PHW#RQ#D#QXPEHU#RI#RFFDVLRQV#ZLWK#WKH#
3XEOLF#$FFRXQWV#&RPPLWWHH#DQG#WKH#&URZQ#&RUSRUDWLRQV#&RPPLWWHH1#,Q#
DGGLWLRQ#ZH#ZHUH#LQYLWHG#WR#SDUWLFLSDWH#LQ#RULHQWDWLRQ#VHVVLRQV#IRU#WKH#
QHZ#0HPEHUV#RI#WKH#/HJLVODWLYH#$VVHPEO\#DQG#QHZ#FRPPLWWHH#
PHPEHUV1#:H#DUH#PRVW#DSSUHFLDWLYH#RI#WKHVH#RSSRUWXQLWLHV#EHFDXVH#ZH#
ILUPO\#EHOLHYH#WKDW#RXU#FRQWULEXWLRQ#WR#WKH#/HJLVODWLYH#$VVHPEO\#DQG#
1HZ#%UXQVZLFNHUV#ZLOO#EH#PRVW#HIIHFWLYH#E\#ZRUNLQJ#FORVHO\#ZLWK#WKHVH#
FRPPLWWHHV1

1.30 $OWKRXJK#LW#LV#P\#KRQRXU#WR#VXEPLW#WKLV#5HSRUW/#,#DP#LQGHEWHG#
RQFH#DJDLQ#WR#WKH#VWDII#PHPEHUV#LQ#P\#2IILFH#ZKR#ZRUNHG#VR#KDUG#DQG#
GLOLJHQWO\#WR#PDNH#LW#SRVVLEOH1

'DU\O#&1#:LOVRQ/#)&$
$XGLWRU#*HQHUDO#
; 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<
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