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Appendix IV 
Detailed Status Report of Recommendations  

Since 2016 
 
 
 

Chapter Name Department/ 
Agency Y

ea
r 

V
ol

um
e 

C
ha

pt
er

 

Pa
r.

 

Recommendation 
Self -

Reported 
Status 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 29 

We recommend the Department, in 
collaboration with school districts, 
develop a standardized major capital 
project submission form for school 
districts to collect and present major 
capital project information. 

Not 
Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 31 

We recommend the Department create a 
centralized repository for all historical and 
current QBL assessments and their 
supporting documents. Implemented 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 49 

We recommend the Department 
implement a formal change management 
process for the Quadruple Bottom Line 
Multi-Criteria Analysis. The process 
should include but not be limited to: 
• Clear approval path depending on the 

significance of the change; 
• Consultation with all key stakeholders 

such as school districts changes; and 
• Formal approval and documentation of 

changes before they are applied. 
 

Implemented 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 50 

We recommend the Department 
implement a data validation and quality 
review process for Quadruple Bottom 
Line Multi-Criteria Analysis. Implemented 
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Recommendation 
Self-

Reported 
Status 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 54 

We recommend the Department use a 
rolling average method to predict the 
student enrolment trends. 

Implemented 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 55 

We recommend the Department improve 
the Quadruple Bottom Line Multi-Criteria 
Analysis tool to: 
• Address the weaknesses in the 

indicators listed in Appendix IV of 
the report and increase its overall 
objectivity; and 

• Incorporate a scoring mechanism to 
capture space deficiencies, instead of 
the tiering approach. 

Implemented 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 56 

We recommend the Department publicly 
report the annual major capital project 
rankings and scores based on the 
Quadruple Bottom Line Multi-Criteria 
Analysis.   

Implemented 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 58 

We recommend the Department re-
evaluate the document submission 
requirements for school districts in Policy 
409 “Multi-year School Infrastructure 
Planning” and enforce the policy. 

Not 
Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 71 

We recommend the Department establish 
a clear definition of “special project” and 
apply it consistently to minimize potential 
for subjective interference in capital 
improvement funding allocation. 

Implemented  
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Recommendation 
Self-

Reported 
Status 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 72 

We recommend the Department, in 
consultation with school districts, develop 
consistent criteria for the provincial 
prioritization of capital improvement 
projects. In developing the criteria, 
building conditions, life cycle costs, and 
industry standards should be used. 

Not 
Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 103 

We recommend the Department, in 
consultation with school districts, re-
evaluate the student enrolment projection 
method and implement a province-wide 
student population forecasting approach. 

Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 104 

We recommend the Department develop a 
long-term province-wide capital plan for 
school infrastructure. The plan should 
include items such as:  
• Projects that are fully scoped, 

estimated and ready to be delivered 
in the short to medium term (3 to 5 
years); 

• A broad long-term funding 
allocation based on an analysis of 
school facility data and projected 
budget plan; and 

• All key elements of the long-term 
infrastructure sustainability 
recommendation AGNB made in 
2012: 

o the rationalization of 
assets (i.e. if not 
considered essential, 
remove from service);  

o a long-term approach to 
budgeting which includes 
life cycle maintenance;  

o a protected stream of a 
base level of funding 
determined necessary to 
adequately maintain 
schools in service; 

o a 20-year planning 
horizon; 

 

Not 
Implemented  
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Recommendation 
Self-

Reported 
Status 

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 104 

(continued) 
o a process whereby new 

schools are constructed 
only when there is a 
business case to support 
the need. This should 
include redirecting 
savings from rationalized 
assets (school closures) to 
the new school’s life 
cycle maintenance costs; 
and 

o provide annual public 
performance reporting, 
which includes the 5-year 
project delivery plan, the 
actual facility condition 
of schools versus pre-
established targets, 
explaining the reason for 
any significant variances. 

Not 
Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 116 

We recommend the Department, in 
consultation with school districts, develop 
and maintain a centralized asset inventory 
that contains details of all major facility 
components to support the Department’s 
capital planning. 

Not 
Implemented  

School 
Infrastructure 
Planning  

Department of 
Education and 
Early 
Childhood 
Development 
and School 
Districts 

2020 1 2 117 

We recommend the Department develop 
and enforce data collection standards and 
requirements for the uniform collection 
and aggregation of facility data across all 
school districts. 

Not 
Implemented 

  


