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Appendix IV

Department/ - 3 < Self
Chapter Name 2 enc E g o 3 Recommendation Reported
gency 25 Status
We recommend the Department of Social
Development:
 independently evaluate the
Advisory Social performance of contractors against
Services 2017 | 1| 2 | 117 well-defined contract goals, objectives | Implemented
Development . )
Contract and deliverables; and
 submit written feedback to Service
New Brunswick on the contractor’s
performance for significant contracts.
. We recommend Service New Brunswick
Advisory . .
. Service New require contractor performance reports be Not
Services . 2017 | 1| 2 | 118 . : .
Brunswick submitted by procuring entities for all Implemented
Contract S
significant agreements.
. We recommend the Department of Social
Adw_sory Social Development track actual savings as they
Services 2017 | 1| 2 | 129 - Implemented
Development accumulate over time supported by
Contract
relevant data.
We recommend the Department of Social
Advisory Social Development measure and report the
Services 2017 | 1 | 2 | 132 | impact to quality of client service delivery | Implemented
Development . .
Contract resulting from implemented performance
improvement initiatives.
. We recommend Service New Brunswick
Advisory . . . )
. Service New ensure that service contracts include a ‘not
Services . 2017 | 1| 2 | 146 , : . Implemented
Brunswick to exceed’ clause in the amount matching
Contract
the purchase order value.
We recommend the Department of Social
. Development develop a monitoring
Advisory Social strategy for implementation targets
Services 2017 | 1 | 2 | 169 | STatey P gets, Implemented
Development milestones, deliverables, and service
Contract : S
quality for significant Departmental
initiatives.
. We recommend the Department of Social
Advisory . . .
; Social Development not include clauses in
Services 2017 | 1| 2 | 180 : . Implemented
Development contracts for consulting services that
Contract
allow out of scope work to be undertaken.
We recommend the Department of Social
Advisory Social Development include clear contract terms
Services 2017 | 1 | 2 | 199 | stipulating billing requirements suchasa | Implemented
Development . - S
Contract maximum timeframe for submission of

invoices.
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[<b) [
Chapter Name Deﬂagtr:rgent/ § g = E Recommendation Reported
gency S & Status
We recommend the Department of Social
Development design and implement
controls to ensure:
. » compliance with government policies
Adw_sory Social governing travel expenses (AD-2801)
Services 2017 | 1| 2 | 228 .| Implemented
Development and approval of payments (AD-6402);
Contract and
« significant contract terms such as
billing discounts and caps are adhered
to.
We recommend the Department of Social
Advisory Social Development not include consultants on
Services 2017 | 1 | 2 | 259 | procurement evaluation committees if Implemented
Development . .
Contract compensation to the consultant is
impacted by the procurement award.
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